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AUTHORITY AND RESPONSIBILITIES: 
 
The Committee shall be responsible to review and provide recommendations to the Board of Directors for 
matters involving MFA’s overall financial performance including the quarterly financial reports.  The 
Committee also recommends the annual General Fund and Housing Program budget, the employee manual, 
policies and procedures, program policy development, selection of financial services providers, HOME 
Allocations, and other miscellaneous operational matters.   Additionally, the Committee recommends the Low 
Income Housing Tax Credit Qualified Allocation Plan, new funding sources and performs other duties as may 
be delegated to the Committee by the Board of Directors Chair.  Committee recommendations shall be 
consistent and in alignment with the detailed Delegations of Authority which is included as Exhibit E in the 
MFA Policy and Procedures Manual. 
 
The Committee also serves as the Board’s Investment Committee.   Those duties include maintaining the 
investment policy, monitoring investment activities to insure that proper controls are in place to guarantee the 
integrity and security of the portfolio, ensuring compliance with applicable statues, regulations, and other legal 
authorities, including the MFA Act, and reviewing all investment transactions.  The Committee is also asked to 
deliberate on economic outlook, portfolio diversification, maturity structure, potential risks and the rates of 
return on the investment portfolio and recommend depositories, custodians and broker/dealers for Board 
approval.  At least quarterly the Committee must carry out its responsibilities related to MFA’s investment 
function. 
 
In addition, the Committee functions as the Board’s Audit Committee and is tasked with providing regular 
oversight to both the internal and external audit processes which involves the following responsibilities: 
 

Internal Audit:  Review and development of annual risk assessment, approval of annual audit plan and 
any proposed revisions, and approval of all internal audit reports.  The firm conducting internal audits 
shall provide a status report of the internal auditing activities to the Committee from time to time at their 
monthly meetings. This report will indicate the status of internal audits, which are in process or have 
been undertaken since the previous status report, and the status of hours incurred vs. budgeted hours.  In 
addition, the Committee shall be provided an annual summary of internal auditing results and activities 
completed for each fiscal year, and an analysis of the completion of the Annual Audit Plan for that fiscal 
year. This report shall be presented to the Committee and at their monthly meeting immediately 
following the end of the contract. 
 
External Audit:  The external auditor is required to conduct an Entrance Conference before the audit 
fieldwork commences with the Committee.  As per Statement on Auditing Standards (“SAS”) No. 114, 
The Auditor’s Communication with Those Charged with Governance, the external auditor is required to 
keep the Committee informed throughout the process of relevant audit issues including audit progress, 
threats to established timelines, potential audit findings, potential audit adjustments, and significant 
pending items.  At the conclusion of the audit, the external auditor conducts an Exit Conference with 
staff and the Committee where the draft audit and related reports are discussed and recommended for 
approval.  After the Office of the State Auditor releases the audit to the public, the final audit and related 
reports are presented by the external auditor and staff to the full MFA Board for approval.  
 

The recommendation of the Committee shall not deter review and determination of the matter by the full Board 
of Directors.  A majority vote of the Committee is required to approve recommendations.  The Committee may not 
take any action which shall establish policy for MFA or make any decision which shall be binding upon MFA. 
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http://www.housingnm.org/consolidated-plan
http://www.housingnm.org/action-plan


















































http://www.sba8a.com/
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