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New Mexico Mortgage Finance Authority 344 Fourth St. SW, Albuquerque, NM 87102
tel. 505.843.6880 toll free 800.444.6880 fax 505.243.3289 housinanm.ora

MFA | rfr‘r;mw}f;/ New Mexico

MEMORANDUM
TO: MFA Board of Directors
Through: Finance Committee — February 12, 2019
Through: Policy Committee — January 22, 2019
FROM: George Maestas, Development Loan Manager

Housing Development Department
DATE: February 20, 2019

SUBJECT: Board Resolution to increase the existing revolving line of credit with the New Mexico
Small Business Investment Corporation.

Recommendation:

Staff recommends approval to increase the existing Revolving Line of Credit (RLOC), issued by the New
Mexico Small Business Investment Corporation (SBIC) to New Mexico Mortgage Finance Authority
(MFA), by an additional $1,000,000 (from $1,500,000 to $2,500,000), with all other terms and conditions
to remain the same. In addition, the SBIC is requesting a signed Resolution, approved by the MFA Board
of Directors, authorizing and accepting this modification.

Background:

New Mexico Mortgage Finance Authority (Borrower) and New Mexico Small Business Investment
Corporation (Lender) signed a loan agreement on December 1, 2013 for a $1,500,000 RLOC to be used
by MFA as a funding source for its Primero Investment Fund Loan Program. The Primero program also
receives funding from other sources, including MFA’s Housing Opportunity Fund and Wells Fargo’s
Equity Equivalent “EQ2” program. To date, five Primero loans, totaling $3,000,000, have been funded by
the SBIC line. Four of the loans have been repaid in full. The fifth, a $700,000 loan to VSJ Apartments,
LLLP, will mature on January 1, 2020.

On October 27, 2017, MFA staff received approval from its Board of Directors to renew and extend the
SBIC RLOC for an additional five years from its original maturity date of November 30, 2018, resulting in
a new maturity date of November 30, 2023.

MFA's Primero Loan Program is a flexible, low cost loan program created in 1993 to finance the
development of affordable rental or special needs residential facilities that would be considered "high



risk” by traditional lenders. The purpose of the program is to leverage other public and private funds and
to expand the housing development capacity of New Mexico's nonprofit, tribal and public agency
housing providers. The Primero Investment Fund has been broadened over the years to include the
financing of all types of projects that cannot be accommodated by existing sources -- particularly the
secondary market -- and to develop new delivery systems through nonprofit organizations and other
institutions to increase affordable housing production. Program uses include new construction,
rehabilitation and acquisition/rehabilitation.

The purpose of SBIC funding for the Primero Fund Program is: (1) to provide debt investments to New
Mexico businesses that develop affordable housing; and (2) for development of affordable housing,
primarily multifamily affordable housing, in areas of New Mexico where a shortage of housing is
considered an impediment to the creation of new job opportunities in support of new or expanding
businesses.

Projects funded with the SBIC RLOC through the Primero Loan Program:

1. ZHA LIHTC Limited Partnership #1, LLLP- A $400,000, 24-month loan to fund the acquisition and
rehabilitation of an existing 38-unit multifamily rental property (100% low-income) located on
the Zuni Indian Reservation in New Mexico. This loan has been paid in full.

2. Cielo del Oro Senior Housing, LLLP- A $500,000, 18-month loan to finance the rehabilitation of
Cielo del Oro Housing, a 30-unit multifamily housing project in Roswell, NM. Cielo del Oro
provides low-income housing and social services to elderly and special needs persons through
Project-Based Section 8 subsidies. This loan has been paid in full.

3. Kristen Park 2013, LLLP- A $600,000, 18-month loan to finance the acquisition and rehabilitation
of Kristen Park Apartments, a 44-unit multifamily rental property consisting of 43 low-income
units and one manager’s unit. Kristen Park Apartments are located in Las Vegas, NM. This loan
has been paid in full.

4. Domingo, LLLP- An $800,000, 24-month loan to finance the construction of a 41-unit multi-
family rental housing project located on the Santo Domingo Pueblo, NM. The project consists of
19 buildings and a community center and serves low-income households. This loan has been
paid in full.

5. VSJ Apartments, LLLP- A $700,000, 24-month loan to finance the acquisition and rehabilitation
of a 60-unit rental housing project in Carlsbad, NM. Villa San Jose will provide low-income
housing to elderly and special needs persons. This loan matures on January 1, 2020.

Upcoming Projects:

1. Valle Verde I LLLP- A $1,000,000, 24-month loan to finance the acquisition and rehabilitation of
a 36-unit rental housing project in Placitas (Hatch), NM. The project will provide low-income
housing to families with children. Thirty-five of the 36 units receive HUD Section 8 project-
based vouchers. This loan is anticipated to close in March, 2019.




Discussion:

In October 2018, Russ Cummins, Executive Director of NMSBIC notified MFA that they may soon have
additional funding available and asked if MFA could use an increase to the RLOC used to support the
Primero Investment Fund. After some internal discussion, taking into consideration both historical and
anticipated loan demand, MFA staff responded that we believe that could use an increase of $700K-
$1MM to the RLOC. Mr. Cummins presented the request for an increase to the SBIC board of directors
at their December 10, 2018 meeting. The SBIC Board of Directors subsequently approved an increase of
$1 million to MFA’s line of credit (from $1.5 million to $2.5 million).

Summary:

In 2013, the SBIC and MFA entered into a loan agreement for a $1,500,000 Revolving Line of Credit, to
be used as a source to fund the Primero Investment Fund. In 2018, the line was renewed for an
additional five years. This October, the SBIC projected that it would have additional funding available by
the end of the year and asked if MFA could utilize an increase to their line. MFA staff affirmed its ability
to employ additional funds in the range of $700K- $1MM. In December, the NM SBIC Board of Directors
approved a $1MM increase to MFA’s RLOC. The proposed $1,000,000 increase in availability to the SBIC
RLOC will allow MFA to continue to meet anticipated demand for Primero projects while allowing some
additional capacity

MFA



RESOLUTION

OF NEW MEXICO MORTGAGE FINANCE AUTHORITY (MFA) AUTHORIZING MFA TO MODIFY
AND EXTEND THEIR BORROWING RELATIONSHIP WITH THE SMALL BUSINESS INVESTMENT
CORPORATION AND TO TAKE ALL ACTIONS NECESSARY TO EXECUTE AMENDMENTS TO THE
PROMISSORY NOTE AND LOAN AGREEMENT OF THE $1,500,000 REVOLVING LINE OF CREDIT
TO SUPPORT THE PRIMERO INVESTMENT FUND LOAN PROGRAM.

WHEREAS the legislated responsibility of the MFA is to help provide decent, affordable
housing to all New Mexicans; and

WHEREAS MFA is specifically authorized pursuant to Chapter 58, Article 18, Section 58-
18-5 NMSA 1978, subsections (N) and (U), to borrow money and to contract for loans of funds
from any source; and

WHEREAS the MFA Board of Directors, in a regular meeting of the MFA held on March
20, 2013, authorized MFA to apply to the Small Business Investment Corporation, d/b/a New
Mexico Small Business Investment Corporation (SBIC), for a loan to further MFA’s performance
of its statutorily-mandated mission; and

WHEREAS the authorization provided by the MFA Board of Directors on March 20, 2013,
permitted MFA management staff, pursuant to MFA’s policy for Delegations of Authority, to
negotiate with SBIC to borrow funds in the principal amount of $1,500,000, and to execute all
documents necessary to effectuate the borrowing agreement with SBIC;

WHEREAS the MFA Board of Directors, in a regular meeting of the MFA held on April 16,
2014, accepted the agreement entered into between MFA and SBIC, creating a borrowing
relationship for the principal amount of $1,500,000, in accordance with the terms and
conditions set out in the Loan Agreement and Related Documents (as such term is defined in the
Loan Agreement) dated effective December 1, 2013;

WHEREAS MFA has determined that an increase in the revolving line of credit under the
SBIC Loan Agreement, from $1,500,000 to $2,500,000 would allow MFA to further fulfill its
commitment to perform its statutorily-mandated mission; therefore

IT IS RESOLVED:

The MFA Board of Directors authorizes MFA’s Executive Director and Deputy Directors
each, individually, to execute and deliver such documents and instruments as may be required
to implement the foregoing resolution allowing for an increase in the revolving line of credit
under the SBIC Loan Agreement from $1,500,000 to $2,500,000, including, without limitation,
an Amended Loan Agreement and Amended Related Documents, as is provided for pursuant to
MFA's policy for Delegations of Authority, and therefore the signature of MFA’s Deputy Director
of Programs on the Loan Agreement and Related Documents is hereby approved, ratified and
confirmed.



MFA’s Executive Director and Deputy Directors are each, individually, authorized and
directed to sign any and all certifications of the adoption of the foregoing resolutions required
under the Loan Agreement.

After discussion, the foregoing resolution was duly moved by , and
seconded by ; adopted by the following vote:
Aye Nay Absent

PASSED AND APPROVED BY THE NEW MEXICO MORTGAGE FINANCE AUTHORITY THIS
DAY OF , 2019.

Chairman

(SEAL)

ATTEST:

Secretary
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NEW MEXICO MORTGAGE FINANCE AUTHORITY
Contracted Services/Credit Committee Meeting
Tuesday, February 12, 2019 @ 10:00 am

MFA - Albuquerque

To dial in to the conference call dial: MFA (Abbott Hall) all participant dial in
(641) 715-3276 Participant Access Code: 561172# MFA only/Host Access Code: 561172%

COMMITTEE BOARD
AGENDA ITEM RECOMMENDED | ACTION
REQUIRED
Regional Housing Authority’s Annual Report (Gina Bell) YES
Commissioner Recommendations for Northern Regional Housing YES
Authority (Gina Bell) 3 -0
811 Awards (Patrick Ortiz & Carmela Arellano) YES
3 -0
Committee Members present:
Angel Reyes, Chair [J present O absent %nference call
Attorney General Hector Balderas or [ present O absent Bé)nference call
Sally Malavé
Randy McMillan O present [ absent conference call

Seare"l'ﬁry (v ls



New Mexico Mortgage Finance Authority 344 Fourth St. SW, Albuquerque, NM 87102
tel. 505.843.6880 toll free 800.444.6880 housingnm.org

M FA | ffr‘r;-rz‘u}rfy Neww Mexico
MEMORANDUM

TO: MFA Board of Directors

Through: Policy Committee — February 5, 2019
Through: Contracted Services — February 12, 2019

FROM: Gina Bell
DATE: February 20, 2019

SUBJECT: Regional Housing Authorities 2018 Annual Report

Recommendation:
Approve the Regional Housing Authority (RHA) — 2018 Annual Report.

Background:

The Legislature of the state of New Mexico, during the 2009 Legislative Session, enacted Senate Bill 20
(Laws of New Mexico 2009, Chapter 28) amending the Regional Housing Law 11-3A-20 NMSA 1978, to re-
define the activities of the Regional Housing Authorities and to mandate that MFA provide oversight of
certain activities, to include submission of an Annual Report relative to their operations and fiscal
elements to the Department of Finance & Administration (DFA), Legislative Oversight Committee (LOC),
and the Legislative Finance Committee (LFC).

Senate Bill 20 requires that MFA shall have oversight responsibilities of the items listed below:

Submission of the Regionals FYE operating budget for review by MFA

Approval of any new member of the Regionals Board of Commissioners

Approval of new Executive Directors

Creation/dissolution of nonprofit entities of the Regionals to MFA & State Board of Finance
Contracts and MOU’s with a value greater than $100,000

Transfer, sale or liquidation of any real or personal property with a value greater than $100,000
Review of the external financial audit

Nogas~wdE

Discussion:
This report provides an update of the above mentioned items for the three (3) New Mexico RHAs.

Eastern Regional located in Roswell (ERHA)
Western Regional located in Silver City (WRHA)
Northern Regional located in Taos (NRHA)



1. Each fiscal year RHAs are required to provide MFA with a final operating budget for review. For
the 2019 fiscal year, which covers the period of 7/18 thru 6/19, the Board and/or HUD approved
fiscal year budgets are:

Regional Housing Board Approved
Agency Fiscal Year Budget Date Approved by Regional
(7/1/18 - 6/30/19) Housing Board and/or HUD
ERHA Low Rent Public Housing: $ 803,801 4/7/18 (Board Approval)
Section 8/Voucher: $6,756,394
Total: $7,560,195
WRHA Low Rent Public Housing: $ 281,993 3/27/18 (Board Approval)
Section 8/Voucher: $4,430,007
Total: $4,712,000
NRHA * Low Rent Public Housing :$1,013.285 6/26/18 (Board Approval)
Section 8/Voucher: $ 232,812
Total: $1,246,097

*Denotes a Trouble Status agency and HUD approved their budget

Report on Regional Board of Commissioner Appointees to MFA & the Governor’s Office

Eastern Regional Housing Authority Board of Commissioners

Counties within | Commissioner Number of years Individual has Served as a Board
Region Assigned to County Commissioner
Union Bill Birdwell 7 Years

Harding Vacant

Guadalupe Vacant

Quay Vacant

Curry Waymon Dowdy 9 Years

DeBaca Allen Sparks 7 Years
Roosevelt Vacant

Lincoln Mary Beth Fowler 10 Years

Chaves Terry Douglas Pending Approval
Lea Ella Turner 10 Years

Otero Michael O-hara 10 Years

Eddy Louisa Madrid 7 Years




Western Regional Housing Authority Board of Commissioners

Counties within

Commissioner

Number of years Individual has Served as a Board

Region Assigned to County Commissioner
Valencia Carol Anaya 9 Years

Torrance Vacant

Catron Vera Turner 9 Years

Socorro Jackie Muncy 4 Years

Grant Awish Baechtle 9 Years

Sierra Dr. G. Vincent Barrett | 9 Years

Luna Vacant

Hidalgo Irene Galvan As of August 22, 2018

Northern Regional

Housing Authority Board of Commissioners

Counties within

Commissioner

Number of years Individual has Served as a Board

Region Assigned to County Commissioner

San Juan Ryan Downey 4 years (Formal letter of resignation has been
received )

Rio Arriba Lauren Reichelt 4 years

Taos Della Barrone 4 years (Formal letter of resignation has been
received)

Colfax Rayetta Trujillo 4 years

McKinley Alfred Abeita 4 years

Sandoval Santiago Chavez 4 years (Formal letter of resignation has been
received)

Cibola Rev. Garland Moore | 4 years

Los Alamos Paul Andrus 4 years (Formal letter of resignation has been
received)

Mora Vacant

San Miguel Tim Gallegos 4 years (Formal letter of resignation has been

received)

MFA is required to approve new Executive Directors

o Chris Herbert has served as ERHA’s Executive Director since 2006

e Cathy DeMarco has served as WRHA'’s Executive Director Since 2005

e Michael Cabral has served as NRHA'’s Acting Executive Director since April of 2018. The
position will be posted in numerous social media websites statewide and nationwide

None of the Regionals reported a creation or dissolution of nonprofit entities to MFA or State

Board of Finance

None of the Regionals reported to MFA assets valued over $100K that were sold, transferred,

or liquidated.

None of the Regionals reported contracts exceeding $100K to MFA.




Submission of audits to the State Auditor, MFA, LFC, DFA, and MFA-LOC. There have been no
cases of fraud, waste or abuse. Audits are available upon request.

ERHA

ERHA received an unmodified opinion on the FYE 6/30/18 audit. There is one
finding noted in the audit which is Repeated and Modified

0 2017-001 Expenditure in excess of budget amount — (Significant deficiencies,
but they are not considered a material weakness)

The Authority over-expended its budget for the Rio Felix FMHA Development
Fund for the year ended June 30, 2018 by $4,030. This finding was due to
inadequate monitoring of the budget

WRHA

WRHA received an unmodified opinion on their FYE 6/30/18 audit. There are no
findings noted in the audit.

NRHA

NRHA received an unmodified opinion on their FYE 6/30/18 audit. There are
eight findings, four of which are repeat findings.

Section Il Financial Statement Findings

0 2018-001 Capital Fund Projects initiated and started without approval from
Federal oversight and before any Environmental Reviews were completed
and approved- (Material Weakness)

The Executive Director did not fully communicate the facts to the Board of
Commissioners that Capital Funds were not pre-approved by HUD for the
purpose of rehabilitating projects and submission of environmental reviews
prior to the NRHA Board approving the projects.

0 2018-002 Non-Compliance with Low Rent Tenant Files- (Material Weakness-
Repeat Finding FA 2017-002)

Twenty one files tested were noted to have missing documents. It was noted
that the Agency was prioritizing reducing vacancy rates in the program over
file compliance. In addition, it was noted that the Housing Authority had
taken over a troubled agency that did not have adequate documentation in
tenant files, which accounted for approximately half of the issues noted.

0 2018-003 Non-Compliance with Internal controls over Tenant Eligibility
(Significant Deficiency- Repeat Finding FA 2017-002)

An employee of the Housing Authority, who was also a tenant of the Housing
Authority, did not pay the adjusted amount of rent required. The former
Executive Director did not enforce the employee to pay the rent that was
due in the amount of $1,696.50.

Section Il Federal Award Findings
0 2018-004 Noncompliance with Eligibility Requirements- (Material Weakness
and Material Noncompliance)

Four out of 36 tenant files tested were not re-examined for income and

4




8.

composition annually to ensure that they were still eligible to be receiving
Section 8 assistance.

0 2018-005 Noncompliance with Special Tests and Provisions HQS
Enforcement- (Significant Deficiency)

Two out of six tenant files tested did not document a correction to a non-life

threatening HQS deficiency within the 30-day period as required. One out of
six tenant files tested never noted a correction to a HQS deficiency.

Section Il Section 12-6-5 NMSA Findings

0 2018-006 Lack of Evidence of Payroll Review (Findings that do not rise to the
level of significant deficiency)

One out of 10 payroll transaction cycles tested did not have any evidence
that the payroll packet was reviewed by the Executive Director.

0 2018-007 Personnel Evaluations (NM 2017-001) (Findings that do not rise to
the level of significant deficiency — Repeat Finding)

The agency did not perform all annual personnel evaluations during the fiscal
year as required by their policies and procedures.

0 2018-008 Miscommunication of Resolution No. 2016-110 - Plan to convert
525 Ranchitos Rd Unit 936 to a Community Resource Building (NM 2017-003)
(Findings that do not rise to the level of significant deficiency — Repeat
Finding)

There is no evidence of approval from HUD for the former NRHA Executive
Director to utilize a unit in the agency’s Community Resource Plan for
housing while working out of the Taos office.

Non-HUD Program and Consolidation efforts

Agency

Non-HUD Program Activity and Program Consolidation Efforts

ERHA

Development Activity:
ERHA hopes to initiate a project in Ruidoso in 2019 and begin a 4 percent
tax credit project on 152 units in Hobbs.

Consolidations:

ERHA has consolidated with Eunice, Vaughn and Lovington. The agency is
currently in communication with HUD regarding consolidation of up to two
smaller housing authorities in the region in 2019 but no firm commitment
has been made by the involved parties.




WRHA Program Activity:
*Linkages Program- The agency has been awarded $98,000 for the
2018/2019 program year for up to 16 housing vouchers in Grant County.

**RAP Program ~-WRHA was awarded $65,990.64 for the 2018/2019
program year to serve households/individuals in Grant, Luna, Socorro,
Valencia and Torrance counties. During the 2017/2018 PY 102 individuals
were assisted.

Consolidations:

WRHA has not consolidated with any other housing authorities. The
agency entered into a Professional Services Contract with Lordsburg
Housing Authority on October 3, 2018 to provide management services for
a 1-year term. After 6-months, the Lordsburg Housing Authority will vote
on whether or not they want to consolidate with WRHA.

NRHA Program Activity:

*Linkages Program — The agency has been awarded $68,000 for the
2018/2019 program year to provide up to 8 housing vouchers in Taos
County.

Consolidations:
Grants and Cimarron Housing Authorities have consolidated with NRHA. No
other plans are in place for consolidation until NRHA is no longer in
Troubled Status.

*The Linkages Permanent Supportive Housing Program is a state-funded program managed by MFA and
Behavioral Health. The program is designed to provide permanent supportive housing rental subsidies
and supportive services to individuals/households who are literally homeless or at risk of homelessness
who also have a serious mental illnesses diagnosis and meet the income limits. This includes Native
Americans living off the reservation. Both WRHA and NRHA administer the program in their
communities. Each Housing Administrator is partnered with an approved Supportive Services
Administrator in their area to provide the support services needed in order for households/individuals
to remain housed.

**The Rental Assistance Program (RAP) is a program designed to provide short and medium term rental
assistance to eligible individuals/households who are literally homeless or at risk of homelessness.
Assistance is used for rent, rental arrears, security deposits, application fees, utility assistance and
housing stability case management. WRHA administers the program for Grant, Luna, Socorro, Valencia
and Torrance counties.

General Comments:

Northern Regional Housing Authority is in “Troubled Status” with HUD. In an attempt to help the agency
improve their rating, MFA has been providing training, technical assistance and close oversight in a
variety of ways.



1)
2)

3)
4)

5)

HUD and MFA have performed 1 on-site visit

MFA contracted with Gallup Housing Authority to provide Training and Technical Assistance to
Michael Cabral, the acting Executive Director

MFA has been hosting the agency’s Board Meetings, at MFA, encouraging their Board members
to be present and engaged,

MFA has hosted and facilitated an all-day planning session to help the agency prioritize their
outstanding issues

MFA has reached out to all the Board members to poll their ongoing interest in remaining on the
Board. Inresponse to that poll, 5 of the 10 board members have requested to be replaced; MFA
has been working diligently to assist in vetting potential candidates.

NRHA continues to have challenges. MFA is committed to assist the agency in the following areas:

1)
2)
3)
4)
5)

Replace and train new Board Commissioners

Offered to provide financial assistance for the agency to get their re-certifications caught up
Offered to pay for staff training

Continue to host their Board meetings and

Conduct a detailed monitoring visit and, based on the results, determine if there is additional
assistance needed.

In closing, we would like to mention that the NM legislature did not appropriate funding during the 2018
legislative session. This year, MFA’s Legislative Oversight Committee (“LOC”) did approve a Regional
Housing Authority appropriation request for recurring funds in the amount of $300,000.

Summary:

Staff recommends approval of the Regional Housing Authority 2018 Annual Report as mandated by the
Regional Housing Act. The report includes operational and fiscal activities for Eastern, Western and
Northern Regional Housing Authorities.

Attached: Maps and Charts
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Regional Housing Low-Rent  Section8  Consolidations to Date Troubled/Substandard

Authority Units Vouchers
ERHA 155 1892 Consolidated with High Performer
(Located in Roswell) Eunice, Vaughn and
Lovington
NRHA 204 546 Consolidated with Troubled
(Located in Taos) Cimarron and Grants
WRHA 54 011 None High Performer

(Located in Silver City)

TOTAL 393 3,291




Public Housing Section 8 Troubled/Sub-standard

Authority Vouchers

Alamogordo 221 0 Standard
Artesia 137 0 Standard
Clayton 50 0 High Performer
Clovis 131 608 High Performer
Fort Sumner 47 0 High Performer
Tucumcari 90 140 Standard
TOTAL 676 748




Public Housing Low-Rent Section 8 Troubled/Sub-standard
Authority Units Vouchers
Bayard 70 0 Standard
El Camino Real 0 576 High Perform
Lordsburg 100 0 Troubled
(Western Regional is currently under a
management agreement with Lordsburg)
Santa Clara 32 0 Standard
TorC 100 190 High Performer
TOTAL 302 766




Public Housing Low-Rent Section 8 Troubled/

Authority Units Vouchers Sub-
standard
Chama 37 0 Sub-Standard
Cuba 28 0 Sub-Standard
Gallup 267 63 Standard
Las Vegas 267 0 Sub-Standard
Pecos 31 0 High Performer
Raton 155 0 High Performer
Maxwell 22 0 (Maxwell Consolidated with
Raton in January 2018)
Rio Arriba 53 25 Sub-Standard
San Juan 0 320 High Performer
San Miguel 0 177 High Performer
Springer 56 0 Standard Performer
Wagon Mound 18 0 High Performer
TOTAL 934 585
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New Mexico Mortgage Finance Authority 344 Fourth St. SW, Albuquerque, NM 87102
tel. 505.843.6880 toll free 800.444.6880 housingnm.org

MFA | ffr’r)((df}'f:}f( New Mexico

MEMORANDUM

TO: MFA Board of Directors
Through: Contract Services — February 12, 2019
Through: Policy Committee — February 5, 2019
FROM: Gina Bell
DATE: February 20, 2019

SUBJECT: Regional Housing Authority — Commissioner Recommendations for
Northern Regional Housing Authority

Recommendation:

Approve Steven Brugger to represent Los Alamos County and Jolene Slowen to represent Sandoval
County, Donna Vigil to represent San Miguel County and Nichole Sandoval-Belt to represent San
Juan County as commissioners for Northern Regional Housing Authority.

Background:

As required with the Regional Housing Act, Section 5. 11-3A-6, Powers of Regional Housing
Authority in Board of Commissioners, appointments of Board of Regional Housing Authorities and
Terms, all recommendations for appointments as Commissioners are required to be reviewed and
approved by MFA'’s Board of Directors prior to being recommended to the Governor.

Discussion:

MFA has been working closely with Northern Regional Housing Authority by providing training and
technical assistance to help the agency become a stronger more viable organization. One of the
areas that has been highlighted as a concern is that the agency’s current Board is not engaged at the
level the agency needs to thrive.

MFA reached out to all the Board members to poll their level of interest in remaining on the board
as a Commissioner. The response indicated that 5 of the 9 members have requested to be replaced
and the county of Mora has never had a Commissioner representative.



Northern Regional Housing Authority Commissioners

Number of years Individual has Served as a
Counties within | Commissioner Commissioner
Region Assigned to County
San Juan Ryan Downey 4 years (Formal letter of resignation has been received )
Rio Arriba Lauren Reichelt 4 years
Taos Della Barone 4 years (has requested to be replaced)
Colfax Rayetta Trujillo 4 years
McKinley Alfred Abeita 4 years
Sandoval Santiago Chavez 4 years (Formal letter of Resignation has been received)
Cibola Rev. Garland Moore | 4 years
Los Alamos Paul Andrus 4 years (Formal letter of resignation has been received)
Mora Vacant
San Miguel Tim Gallegos 4 years (Formal letter of resignation has been received)

MFA has contacted numerous stakeholders for the purpose of filling these commissioner vacancies
and as of this date, letters of interest and resumes were received from Steve Brugger to represent
Los Alamos County, Jolene Slowen to represent Sandoval County and Donna Vigil to represent San
Miguel County.

The threshold requirements for commissioners of regional housing authorities are that
commissioners have expertise and experience in areas such as housing construction, real estate,
architecture, law, banking, housing finance, business, property management, accounting, residential
development, public housing programs, community development, social services or health care.

Mr. Brugger has over 25 years of development and planning experience and he currently serves as
the Executive Director of the Los Alamos Housing Partnership, Inc. which is a non-profit affordable
housing organization that builds, renovates and sells affordable housing and operates a rehab
program and down payment assistance program.

Ms. Slowen has worked with the State of New Mexico, Local Government Division DFA since 2013.
She served as the Community Development Bureau Chief where she oversaw strategic planning,
directing, coordinating, and managing the daily activities of $120 million in Community
Development Block Grant (CDBG) federal funds, $22 million in Neighborhood Stabilization Program
(NSP), and over 1,000 legislative projects totaling $110 million.

Ms. Vigil has a degree in Master of Business Administration with a Concentration in Management
from the New Mexico Highlands University. She has been a Professor at New Mexico Highlands
University since 2008. Her primary focus is in principles of Financial, Managerial, and Governmental
and Not for Profit Accounting.

Mrs. Sandoval-Belt has a B.A. degree in both Psychology and Criminology. She is currently a licensed
Mortgage Loan Originator in NM and Colorado. She has 18 years’ experience working in
Governmental and public environments, including 6 years as a Realtor and 8 years in the mortgage
finance industry.

Page 2



MFA staff has worked directly with Mr. Brugger and Ms. Slowen and feel strongly that both of them
would be great support and provide expert guidance to Northern Regional Housing Authority. Ms.
Vigil’s experience in the accounting field, as well as being a native from Las Vegas New Mexico, and
Mrs. Sandoval-Belt’s experience in real estate and mortgage loan originator would bring great value
to the Board as a whole.

Summary:

Northern Regional Housing Authorities have vacancies on its Board of Commissioners for Los
Alamos, Sandoval, San Miguel and San Juan Counties. The candidates, Steve Brugger, Jolene
Slowen, Donna Vigil and Nicole Sandoval-Belt fulfill the requirements per the state statute SB 48 and
have expressed interest in serving as commissioners. Staff recommends Board approval and
submission of the recommendations to Governor Lujan-Grisham for approval and appointments.

Page 3



New Mexico Mortgage Finance Authority 344 4th St. SW, Albuquerque, NM 87102
tel. 505.843.6880 toll free 800.444.6880 housingnm.org

MFA | r‘r‘c‘mw}f{yf/ Neww Mexico

February 20, 2019

The Honorable Michelle Lujan-Grisham
Governor of New Mexico

490 Old Santa Fe Trall

Room 400

Santa Fe, NM 87501

RE: Recommendation for appointments to Northern Regional Housing Authority Board of
Commissioners

Dear Governor Lujan-Grisham:

The Legislature of the State of New Mexico, during the 2009 Legislative Session, enacted Senate
Bill 20 (Laws of New Mexico 2009, Chapter 28) amending the Regional Housing Law 11-3A-20
NMSA 1978, to re-define the activities of the regional housing authorities and to mandate that the
Mortgage Finance Authority (“MFA”) provide financial and operational oversight of the Regional
Housing Authorities.

As required with the Act, Section 5. 11-3A-6, Powers of Regional Housing Authority in Board of
Commissioners, Appointment of Board of Regional Housing Authorities and Terms, all
recommendations for appointment as commissioners are to be forwarded to and reviewed by
MFA prior to recommendation to the Governor. Attached, please find letters of interest and
resumes for Mr. Steve Brugger, Ms. Jolene Slowen, Ms. Donna Vigil and Mrs. Sandoval-Belt.

The threshold requirements for commissioners of regional housing authorities are that
commissioners have expertise and experience in areas such as housing construction, real estate,
architecture, law, banking, housing finance, business, property management, accounting,
residential development, public housing programs, community development, social services or
health care.

Mr. Steve Brugger has over 25 years of development and planning experience and he currently
serves as the Executive Director of the Los Alamos Housing Partnership, Inc. which is a non-
profit affordable housing organization that builds, renovates and sells affordable housing and
operates a rehab program and down payment assistance program.

Ms. Jolene Slowen has worked with the State of New Mexico, Local Government Division DFA
since 2013. She served as the Community Development Bureau Chief where she oversaw
strategic planning, directing, coordinating, and managing the daily activities of $120 million in
Community Development Block Grant (CDBG) federal funds, $22 million in Neighborhood
Stabilization Program (NSP), and over 1,000 legislative projects totaling $110 million.



Ms. Donna Vigil has a degree in Master of Business Administration with a Concentration in
Management from the New Mexico Highlands University. She has been a Professor at New
Mexico Highlands University since 2008. Her primary focus is in principles of Financial,
Managerial, and Governmental and Not for Profit Accounting.

Mrs. Sandoval-Belt has a B.A. degree in both Psychology and Criminology. She is currently a
licensed Mortgage Loan Originator in NM and Colorado. She has 18 years’ experience working
in Governmental and public environments, including 6 years as a Realtor and 8 years in the
mortgage finance industry.

Please feel free to contact me with any questions.

Sincerely,

Jay Czar
Executive Director



Jolene M. Slowen
3302 Demavend Rd NE
Rio Rancho, New Mexico 87144
505-259-9490

January 31, 2019

Rose Baca-Quesada
Director of Community Development

New Mexico Mortgage Finance Authority
www.housingnm.org

Dear Rose Baca Quesada -

May this letter serve as notice of interest for appointment to the Northern Regional
Housing Authority board of commissioners representing Sandoval County.

I am native New Mexican who has lived in Sandoval County for 25 years. | have been in
public service and nonprofit work for almost 30 years.

I look forward to this opportunity and further discussions with you.

-




Jolene M. Slowen, BA
E-mail: joslowen@yahoo.com
Work: (505) 259-9490

EDUCATION
The University of New Mexico, Albuquerque, New Mexico
BA — English and Economics

OTHER EXPERIENCE
Public speaking — Locally and regionally requested presenter on variety of subjects including
ethics, professionalism, budgeting and public finance
Instructor of New Mexico State University EDGE program over 30 classes.
Hosted television show — Job Search New Mexico KASA Fox Albugquerque, New Mexico,
Developed scripts, coordinated interviews, and hosted weekly television for two years
Proficient PC usage —
SHARE, Microsoft Office Suite — Outlook, Word, Excel, Powerpoint; Oracle, Corel
Draw, PageMaker, CapMon, Capital Project Monitoring System (CPMS)
Network Server Windows, TCP/IP, MS Exchange, Active Directory, Veritas
Economic Projections publication of the year — nationally 1997
Selected to represent USA at YWCA World Council 2006

EXPERIENCE

State of New Mexico, Local Government Division DFA, Santa Fe, NM
Deputy Director 9/17 — present
e Serve as the Deputy Director supporting the five bureaus and thirty-five staff by
strategic planning, directing, coordinating, and managing the hiring process.
0 Budget and Finance
o0 Community Development
o LDWI
o E-911
0 Special Services
Support Director and DFA Management with special requests and information.
Develop policy and procedures for effective, quality administration of all Bureaus.
Present at conferences, meetings and workshops.
Liaison with departments, agencies, and bureaus.

State of New Mexico, Local Government Division DFA, Santa Fe, New Mexico
Bureau Chief 10/13 - 9/17
e Serve as the Community Development Bureau (CDB) Chief strategic planning,
directing, coordinating, and managing the daily activities of $120 million in Community
Development Block Grant (CDBG) federal funds, $22 million in Neighborhood
Stabilization Program (NSP), and over 1,000 legislative projects totaling $110 million.
e Responsible for supervising staff, financial, programs, policies, compliance and
strategic management of CDB.
o Develop policy and procedures for effective, quality administration of CDBG,
Neighborhood Stabilization Program (NSP) and statewide capital appropriations
e Reconcile, review, and generate grant agreements and amendments for CDBG, NSP,
legislative appropriations and special appropriations
o Coordinate with State Board of Finance (BOF), Legislative Finance Committee (LFC),
and Legislative Council Service (LCS) on capital appropriation.
e Conduct, review and edit legislative bill analysis
o Hire, empower, support, coach, train, motivate and supervise staff.



State of New Mexico, Department of Finance and Administration (DFA), Santa Fe, NM
Equal Employment Opportunity (EEO) Officer 11/10 -5/14
e Serve as EEO Officer for state agency of DFA
e Field employee EEO complaints including consulting, advising of rights and
investigations
Document all EEO claims
¢ Maintain confidentiality

State of New Mexico, Local Government Division DFA, Santa Fe, New Mexico
Deputy Director 10/12-10/13
e Served as Deputy Director overseeing three bureaus including the following statewide
programs DWI, E-911, CDBG and the Infrastructure Capital Improvement Plan (ICIP)
e Represented Department of Finance and Administration on Tribal Infrastructure
Boards, and state DWI Council, and Community Development Council
e Served as lead LGD liaison with other state agency departments, divisions, Council of
Governments (COGs), municipalities and special districts
Revised, enhanced and presented LGD’s five year strategic plan
Testified on LGD related funding at legislative committees
Presented to Governor, executive staff and legislators
Reviewed and edited legislative bill analysis
Developed and refined policies and procedures in compliance with federal rules and
regulations.
o Developed, mentored, coached and supervised staff

State of New Mexico, Local Government Division DFA, Santa Fe, New Mexico
Bureau Chief X 5/08-10/12

e Served as the Fiscal Services Bureau (FSB) chief managing $700 million in twenty-
five major funds

¢ Reviewed, approved and signed purchase documents, vouchers, journal entries,
transfers, contracts, pay requests, grant agreements, and amendments

e Reconciled general fund, severance tax bond, and special appropriations funds
including DWI, E-911, Community Development Block Grant and Neighborhood
Stabilization Program (NSP) (federal funds), and Community Legal Services (CLS)

e Prepared Local Government Division (LGD) operating and program budgets including
expenditures and encumbrances and quarterly projections

e Served as Local Government Division representative in SHARE budget meetings with
Legislative Finance Committee

e Transitioned 3,500 projects totaling over $412 million into SHARE from a subsidiary
ledger

¢ Assumed responsibility of Local Programs Section in June 2011 including four (4)
additional staff, and program management of the statewide programs of Civil Legal
Services, Acequia Commission, Youth Mentoring, local ICIP and other House Bill 2
appropriations

o Performed legislative bill analysis

e Hired, trained, mentored, retained and supervised staff

State of New Mexico, Local Government Division DFA, Santa Fe, New Mexico
Assistant Bureau Chief ) 4/07-5/08

e Served as the back up to the Fiscal Services Bureau (FSB) chief



Verified and prepared purchase documents, vouchers, journal entries, transfers,
contracts, pay requests, grant agreements, and amendments

Assisted in reconciling general fund, severance tax bond, and special appropriations
funds including DWI, E-911, CDBG, and CLS

Assisted in preparing Local Government Division (LGD) operating and program
budgets including expenditures and encumbrances and quarterly projections
Served as Administrative Services Division (ASD) liaison on LGD projects,
transactions and operations

YWCA Middle Rio Grande, Albuquerque, New MeX|co

Operations Director / IT Manager 7/06-4/07
e Successfully transitioned Finance Department to new Finance Director
e Directed facilities operations of two buildings, and two properties
e Managed and developed policies and procedures for Women's Preventive Health
e Coordinated regional partners with homeless, health, correction facilities and other

low income public service providers.

Developed and maintained current policies and procedures for operations, and IT
Coordinated and managed YWCA's IT system — 35 workstations, 2 servers

Directed YWCA Career Center including five programs, thirty community partners and
managed $89,750 budget

Hired, developed, trained, retained and supervised staff

YWCA Middle Rio Grande, Albugquerque, New MeX|co
Finance Director / IT Manager 1/04-6/06

Directed Finance Department including AP, AR and payroll

Decreased debt obligations by 35 percent
Directed facilities operations of two buildings, and two properties
Directed Human Resources including recruiting, hiring, terminating, tracking
performance and evaluating personnel
Developed, coordinated and managed 4.9 million dollar budget; 7 programs, 58
departments
Developed and maintained current policies and procedures for operations, finance
and IT
Coordinated and managed YWCA's IT system — 35 workstations, 2 servers,
Managed, administered employee benefits package including, life, dental, health,
401K, and retirement
Hired, developed and supervised staff

YWCA Middle Rio Grande, Albuquerque, New Mexico

Career Center Director / IT Manager ) 6/02-1/04
Developed, coordinated, and administered YWCA Career Center — five programs
Partnerships increased 80 percent, clients served increased 130 percent
Developed, marketed and presented Professional Edge Workshops
Over 1600 clients served
Coordinated and managed YWCA's IT system
Researched, analyzed and produced specialized workforce reports
Hired, developed and supervised staff

New Mexico Department of Labor, Albuquerque, New MeX|co
Lead Program Manager 3/00-6/02

Coordinated, planned, supervised NM Workforce Investment Act — grant proposals,
RFP’s, contracts, policies and procedures with emphasis in the Central Region



o Coordinated partners involved with economic development, job related issues,
retention issues

e Coordinated statewide employer advisory council — Job Service Employer Connection
(JSEC)

e Developed brochures, flyers, marketing efforts for NMDOL programs

New Mexico Department of Labor, Albuguerque, New Mexico
Marketing Director 1/99-3/00
¢ Development, oversight, coordination, dissemination of all collateral materials
e Supervised and managed the marketing campaign and staff for five divisions
e Served on national communications committee in administering and marketing alll
federal social, human and veterans programs in NM
e Supervised staff

New Mexico Department of Labor, Albuquerque, New Mexico
Labor Economist 7/94-1/99
o Researched, analyzed, produced, presented, and interpreted labor market economic
data requested by companies, job seekers, economic development groups, and other
public and private groups.
e Performed high-level forecasting of statewide, Albuquerque, Santa Fe and Las
Cruces area employment by industry and occupation.
e Coordinated and conducted workshops on labor market information.

New Mexico Department of Labor, Albuguerque, New Mexico
Lead Economic Analyst 9/91-7/94
o Developed and analyzed state and county level data, labor related trends
e Designed, wrote, edited monthly New Mexico Labor Market Review
e Wrote and prepared articles and reports analyzing current and future economic
conditions, job conditions, careers for the future and skills needed.
e Supervised staff

New Mexico Department of Labor, Albuguerque, New Mexico
Economic Analyst 9/90-9/91
e Designed, developed, analyzed, and published labor market analysis and
forecasted employment of the agricultural industry in New Mexico



Los Alamos Housing Partnership, Inc.
1475 Central Avenue, Suite 220

Los Alamos, NM 87544

Tel. 505-662-8918

stevelahp@gmail.com

January 28, 2019

Rose Baca-Quesada. Director of Community Development
New Mexico Mortgage Finance Authority

344 4t Street SW

Albuguerque, NM 87102

Dear Ms. Baca-Quesada:

Please accept this letter as my expression of interest to serve on the Board of Cominissioners of
the Northern Regional Housing Authority.

| have been working in real estate and affordable housing, in particular, for the majority of my
career and | believe that my skills and experience would be of value to this organization.
Currently, | am the Executive Director of the Los Alamos Housing Partnership, Inc., an
affordable housing organization located in Los Alamos.

| am very familiar with the area served by the Northern Regional Housing Authority and have
some knowledge of the primary programs administered by the Authority.

| have attached my resume for your review, as well. Please give me a call at 505-690-1734 or
email at stevelahp@gmail.com with any questions you may have.

Thank you for your consideration.

Sincerely,

(G

Steven R. Brugger
Executive Director



STEVEN R BRUGGER
1475 Central Ave., Suite 220
Los Alamos, NM 87544
505-662-8918
stevelahp@gmail.com

EMPLOYMENT HISTORY

February, 2015 — Present

Executive Director of Los Alamos Housing Partnership, Inc., a non-profit affordable housing
organization that builds, renovates and sells affordable housing and operates a housing
rehabilitation program and down payment assistance program in Los Alamos County.

May, 2012 — February, 2015
Affordable Housing Administrator for Santa Fe County. Responsible for managing the County’s
inclusionary zoning program, down payment assistance program and roof repair program.

March, 2006 — May, 2012

Housing and Special Projects Manager for Los Alamos County, where | created the County
affordable housing program, managed low income residential rental property owned by the
County, managed economic revitalization efforts for White Rock, and the development of the
Pinon Trails mixed income subdivision for the Los Alamos Housing Partnership.

January, 2002 — March, 2006

Consultant and Real Estate Development Manager for Homewise, Inc. in Santa Fe. First as a
consultant, then as an employee, managed the design and development of an 80 unit
subdivision, along with numerous smaller, scattered site developments.

October, 1998 — December, 2001

Railyard Redevelopment Director for City of Santa Fe. Administered master planning efforts and
all leasing activity on the 50 acre City-owned Railyard property. Coordinated transfer of Railyard
management to non-profit Railyard Community Corporation.

May, 1994 — May, 1998

Executive Director of Tierra Contenta Corporation, a non-profit master developer of 1,000 acre
property in southwest Santa Fe. Responsible for managing the master planning effort, creating
the affordable housing program, developing spine infrastrucure and selling tracts to builders.

EDUCATION
Masters Degree in City and Regional Planning from the University of Wisconsin-Madison
Bachelors Degree in Economics from the University of Wisconsin-Madison


mailto:stevelahp@gmail.com

DONNA E. VIGIL

471 Vegas Drive, Las Vegas, NM 87701
505-429-0174 dovigil@gmail.com

To Whom It May Concern:

| am interested in representing San Miguel County for the Northern Regional Housing
Authority Board. | am a live long resident of Las Vegas, New Mexico.

| have taught at New Mexico Highlands University for the past ten years, prior to
teaching at NMHU | taught at Luna Community College. | currently teach a course
called Governmental and Not For Profit Accounting | teach students how to prepare
Form 990’s and Financial statement for Not for Profit organizations.

| would like the opportunity to help my community by assisting the Regional Housing
Authority Board with their annual report. Thank you for your consideration.

Sincerely,

Donna Vigil


mailto:dovigil@gmail.com

Donna E. Vigil

471 Vegas Drive « Las Vegas, NM 87701
* devigil@nmhu.edu « (505) 426-2228

TEACHING EXPERIENCE

New Mexico Highlands University, Las Vegas, NM

Contingent Faculty

Instructor School of Business, Media & Technology, 2008 - present

Courses taught at New Mexic