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A. INTRODUCTION 
 

In 1994, the U.S. Department of Housing and Urban Development (HUD) issued new 

rules consolidating the planning, application, reporting and citizen participation processes 

for four formula grant programs: Community Development Block Grants (CDBG), Home 

Investment Partnerships (HOME), Emergency Shelter Grants (ESG) and Housing 

Opportunities for Persons with AIDS (HOPWA).  The new single-planning process was 

intended to more comprehensively fulfill three basic goals: to provide decent housing, to 

provide a suitable living environment and to expand economic opportunities.  It was 

termed the Consolidated Plan for Housing and Community Development.  
 

According to HUD, the Consolidated Plan is designed to be a collaborative process 

whereby a community establishes a unified vision for housing and community 

development actions. It offers entitlements the opportunity to shape these housing and 

community development programs into effective, coordinated neighborhood and 

community development strategies.  It also allows for strategic planning and citizen 

participation to occur in a comprehensive context, thereby reducing duplication of effort. 
 

As the lead agency for the Consolidated Plan, the New Mexico Mortgage Finance Authority 

(MFA), along with the sister administering agency the Department of Finance and 

Administration (DFA), Local Government Division, hereby enkknvr GTCƍr fthcdkhmdr enq

citizen and community involvement.  Furthermore, it is responsible for overseeing these 

citizen participation requirements, those that accompany the Consolidated Plan and the 

Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME), 

the Emergency Solutions Grant (ESG), and the Housing Opportunities for Persons with 

AIDS (HOPWA) programs. 
 

In May 2012, HUD's Office of Community Planning and Development (CPD) introduced 

the eCon Planning Suite, including the Consolidated Plan template in IDIS OnLine and the 

CPD Maps website.  Beginning with the 2015 Ɗ 2020 New Mexico Consolidated Plan, 

MFA will integrate the eCon Planning process into our annual Action Plan processes, as 

well as the Consolidated Plan preparation 
 

PURPOSE OF THE ANNUAL ACTION PLAN 
 

The 2015 New Mexico Annual Action Plan for Housing and Community Development is 

the one-year planning document identifying the needs and respective resource investments 

in addressing sgd rs`sdƍs housing, homeless, non-homeless special needs populations, 

community development and economic development needs.   
 

GOALS OF THE CONSOLIDATED PLAN 
 

The goals of the MFA and DFA are to provide decent housing, a suitable living 

environment and expanded econnlhb noonqstmhshdr enq sgd rs`sdƍr low- and moderate-

income residents. The MFA and DFA strive to accomplish these goals by maximizing and 

effectively utilizing all available funding resources to conduct housing and community 
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development activities that will serve the economically disadvantaged residents of the 

state.  By addressing need and creating opportunity at the individual and neighborhood 

levels, the MFA hopes to improve the quality of life for all residents of the state.  These 

goals are further explained as follows: 
 

¶ Providing decent housing means helping homeless persons obtain appropriate housing 

and assisting those at risk of homelessness; preserving the affordable housing stock; 

increasing availability of permanent housing that is affordable to low- and moderate-

income persons without discrimination; and increasing the supply of supportive 

housing. 
 

¶ Providing a suitable living environment entails improving the safety and livability of 

neighborhoods; increasing access to quality facilities and services. 
 

¶ Expanding economic opportunities involves creating jobs that are accessible to low- 

and moderate-income persons; making mortgage financing available for low- and 

moderate-income persons at reasonable rates; providing access to credit for 

development activities that promote long-term economic and social viability of the 

community; and empowering low-income persons to achieve self-sufficiency to reduce 

generational poverty in federally-assisted and public housing. 
 

B. CITIZEN PARTICIPATION SUMMARY 
 

The Consolidated Planning process has been designed to articulate New Mexico's overall 

strategy for coordinating federal and other housing and community development resources 

to provide decent housing, establish and maintain a suitable living environment, and 

expand economic opportunities, particularly for low- and moderate-income persons.  

Interested groups and individuals have been encouraged to provide input into all aspects of 

New Mexico's Consolidated Planning activities, from assessing needs to setting priorities 

through performance evaluation.  
 

Numerous opportunities for citizens to contribute information, ideas and opinions about 

ways to improve our neighborhoods, promote housing affordability and enhance the 

delivery of public services to local residents have been provided.  These include a broad-

bardc rs`sdvhcd rtqudx ne hmsdqdrsdc bhshydmr `mc rs`jdgnkcdqr odqs`hmhmf sn Mdv Ldwhbnƍr

housing and community development needs; meetings with tribal leaders and 

representatives of other units of local government during focus group sessions to address 

specific needs of rental, homeowner, and homeless needs; holding statewide interactive 

video conferencing meetings soliciting input; and having strategic policy meetings with the 

New Mexico Planning Committee.  The DFA and the Community Development Council 

(CDC) conduct multiple annual open public hearings to address infrastructure, public 

facilities, economic development, planning, housing, and Colonias needs.  Such public 

meetings have been advertised in a statewide publication, thereby reaching out to 

additional members of the citizenry. 
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The state of New Mexico has continued to be committed to keeping all interested groups 

and individuals informed of each phase of the Consolidated Planning process and of 

activities being proposed or undertaken under HUD formula grant programs.  
 

MFA and DFA published the draft Consolidated Plan for public review in a manner that 

afforded citizens, public agencies and other interested parties a reasonable opportunity to 

examine its contents and submit comments. The Draft Plan included the amount of 

assistance the state agencies expect to receive and the range of activities that may be 

undertaken, including the estimated amount that will benefit persons of low and moderate 

income. 
 

Furthermore, a succinct summary of the Draft Plan was published in several newspapers of 

general circulation at the beginning of the public comment period. The summary described 

the contents and purpose of the Plan (including a summary of specific objectives) and 

included a list of the locations where the plan was available.  Documentation of this 

information is included in Appendix A of this Annual Action Plan.  Furthermore, citizens 

and groups may obtain a reasonable number of free copies of the proposed Consolidated 

Plan by contacting the MFA at 505-843-6880 or toll free at 800-444-6880 or the document 

may be downloaded from the MFA website, located at http://www.housingnm.org. 
 

C. 2015 ANNUAL ACTION PLAN SUMMARY 
 

The state of New Mexico is required by the U.S. Department of Housing and Urban 

Development (HUD) to prepare an Action Plan for Housing and Community Development 

annually. Timely completion of the Plan in a HUD-acceptable format helps ensure 

continued funding of housing and community development activities throughout the state. 

In 2014, the state of New Mexico prepared its Five-Year Consolidated Plan, covering the 

program years 2015 Ɗ 2020. This Consolidated Plan contains information about 

demographic, economic, and housing market trends in the state; analysis of statewide 

affordable housing needs; findings from the citizen participation process; and an analysis of 

the needs of special populations.  
 

The following represents the 2015 One-Year Action Plan for allocating the ss`sdƍr edcdq`k

block grant funds to address housing and community development needs. In order to make 

the document more informative for citizens and more useful for policy makers and those 

engaged in the production of affordable housing, the document describes actions and 

activities to be undertaken with resources beyond the federal grant programs and by 

organizations other than those administering the federal grant programs. It is intended to 

represent a comprehensive Action Plan for affordable housing and community 

development activities statewide. The goals and activities identified here can by no means 

be accomplished through the use of the federal grant programs alone. Where possible, the 

plan specifies those actions or activities that are expected to be undertaken with other 

resources as well as the related outcomes expected to be achieved; however, since many 

of these other resources are more flexible than the federal grant programs, it is difficult to 

estimate how these resources may be utilized.  
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D. EVALUATION OF PAST PERFORMANCE 
 

Sgd LE@ƍr du`kt`shnm ne hsr o`rs odqenql`mbd nm GNLD+ DRF `mc GNOV@ g`r addm

completed in a thorough Consolidated Annual Performance and Evaluation Report 

(CAPER), most recently published in March, 2014.  These documents state the objectives 

and outcomes identified in each Annual Action Plan and includes an evaluation of past 

performance through measurable goals and objectives compared to actual performance. 

Sghr cnbtldms b`m ad entmc nm LE@ƍr vdarhsd `s 

http://www.housingnm.org/consolidated-annual-performance-and-evaluation-report-caper 
 

The CAPER published by DFA in March 2014 regarding CDBG and the Neighborhood 

Stabilization Program (NSP).  This included the evaluation of past performance through 

measurable goals and objective compared to actual performance.  The CAPER published 

by the DFA can be found at the following website:  

http://www.nmdfa.state.nm.us/NM_Performance_Evaluation_Report_1.aspx 

 

 

http://www.housingnm.org/consolidated-annual-performance-and-evaluation-report-caper
http://www.nmdfa.state.nm.us/NM_Performance_Evaluation_Report_1.aspx
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A. LEAD AGENCY AND ADMINISTERING AGENCIES 
 

As the lead agency for the Consolidated Plan, the MFA followed the federal guidelines 

regarding public involvement, evaluation of quantitative and qualitative data, needs 

assessment, strategy development, priority setting, and the formulation of objectives.  New 

Mexhbnƍr Bnmrnkhc`sdc Ok`m enq2015 Ɗ 2020 was prepared in accordance with 24 CFR Part 

91, changes related to the Emergency Solutions Grant program that contains the regulations 

setting forth the Consolidated Plan submission requirements applicable to state 

governments.    
 

On July 18, 2013, HUD released a proposed rule to affirmatively further fair housing in 

compliance with the federal Fair Housing Act.  HUD proposed the rule because the current 

practice of affirmatively furthering fair housing carried out by HUD grantees, which 

involves an analysis of impediments to fair housing choice and a certification that the 

grantee will affirmatively further fair housing, has not been as effective as envisioned.  The 

rule proposes to refine existing requirements with a fair housing assessment and planning 

process that will better aid HUD program participants to fulfill this statutory obligation.  

These new requirements have been incorporated into the planning process. 
 

MFA is responsible for administering the citizen participation requirements for HOME, ESG 

and HOPWA.  DFA administers the CDBG program, and is responsible for the citizen 

participation requirements for that program.  Consequently, the MFA and DFA strongly 

encourage public participation and consultation with other organizations as an essential 

means of identifying community needs.  The citizen participation process was formulated 

at the beginning of the five-year plan development process and is presented in the Citizen 

Participation Plan (CPP), Appendix A of this document.   
 

The objectives of the CPP are to encourage citizen participation and emphasize 

participation by persons of low  or moderate income, particularly residents of 

predominantly low  and moderate income neighborhoods, slum or blighted areas and areas 

in which the DFA or MFA propose to use funds. 
 

B. AGENCY CONSULTATION ACTIVITIES 
 

As part of the consolidated planning process, the lead agency, MFA, and the sister 

administering agency, the DFA, must consult with a wide variety of organizations in order 

to gain understanding of the housing and community development stage.  This represents a 

collective effort from a broad array of entities in New Mexico, ranging from advocacy 

groups for the disabled to economic development organizations.  Private, non-profit and 

public organizations, including mayors, county supervisors, county commissioners, county 

managers, planning and development district administrators, councils of government, 

persons interested in the CDBG program, persons interested in the HOME program, 

persons associated with Continuum of Care organizations, and the New Mexico 

Department of Health were contacted through several means, e-mail correspondence, 

telephone interviews and face-to-face interactions.  These persons were solicited to discuss 
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housing and community development needs in New Mexico, including the ranking of 

those needs and activities that the MFA and DFA might consider in better addressing needs 

throughout the state.  Further, individuals were asked to provide additional insight into 

prospective barriers and constraints to addressing housing and community development 

needs in New Mexico.   
 

C. EFFORTS TO ENHANCE CITIZEN INVOLVEMENT 
 

Public involvement began in March 2014 and extended over a period of several months. 

Two key steps were taken in the involvement process.  One was the implementation of five 

focus group meetings involving experts in housing and community development issues for 

the state of New Mexico, and the other was a set of public input meetings during which 

citizens were provided the opportunity to offer feedback and input regarding the 

Consolidated Plan.  
 

The focus groups were held in March of 2014 with the purpose of drawing upon the expert 

knowledge of stakeholders and their thoughts on barriers and constraints encountered in 

Mdv Ldwhbnƍr gntrhmf `mc bnlltmhsx cdudknoldms `qdm`-These focus groups were 

designed around five key topic areas: affordable housing, economic development, 

homelessness, infrastructure, and public facilities.  These meetings allowed key 

stakeholders and statewide leaders the opportunity to explore the depth of the respective 

housing and community development barriers and uncover creative solutions to emerging 

problems. 
 

Two public input meetings were held on May 20, 2014 in the MFA offices in Albuquerque 

at 2 pm and 5:30 pm to offer the public an additional opportunity to offer feedback on the 

Consolidated Plan.  These meetings were advertised in the Las Cruces Sun-News, the 

Albuquerque Journal and the Santa Fe New Mexican, as documented in Appendix D.  

Previous planning efforts were also included in the process. 
 

The draft report for public review was released on August 1, 2014, which initiated a 30-day 

public review period.  One public presentation of the was made in Albuquerque on August 

20.  On October 15, 2014, a public presentation of the draft was made to MFA Board of 

Directors as well as the Community Development Council, as documented in Appendix D. 
 

D. ACTIONS TO BE TAKEN TO ENHANCE THE INSTITUTIONAL STRUCTURE AND ITS COMMUNICATION  
 

MFA and DFA recognize that many times, the difference between success and failure in a 

partnership is in the ability to operate with an effective communication system. In an effort 

to help organizations develop that capacity, MFA and DFA will continue their outreach to a 

variety of agencies and entities involved with housing and community development 

activities in New Mexico, including the Behavioral Health Collaborative, the New Mexico 

Department of Mental Health, New Mexico Professional Technical Advisory Board (PTAB), 

Councils of Governments (COG), New Mexico Environment Department (NMED), New 

Mexico Department of Transportation (NMDOT), USDA Rural Development (USDA-RD), 
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New Mexico Aging and Long-Term Services (ALTSD), New Mexico State Fire Marshal 

Office (SFMO), New Mexico Department of Health (NMDOH), Children Youth and 

E`lhkhdr Cdo`qsldms 'BXEC(+ Mdv Ldwhbn Fnudqmnqƍr Bnllhrrhnn on Disability (GCD), 

New Mexico Office of the State Engineer(OSE),  New Mexico Finance Authority (NMFA) 

and New Mexico Public Regulation Commission (PRC) and United States Department of 

Agriculture (USDA).   
 

MFA receives input throughout the year from a number of external advisory and oversight 

committees comprising representatives from various housing-related industries, political 

parties and geographic areas of the state to advise and comment on activities undertaken 

with federal dollars. These committees include the Mortgage Finance Authority Act 

Legislative Oversight Committee, the New Mexico Housing Trust Fund Advisory 

Committee, the Land Title Trust Fund Advisory Committee and the Allocation Review 

Committee.  MFA will continue to work with and consult with these committees regarding 

activities undertaken or proposed changes in activities to be undertaken throughout the 

tenure of this plan. 
 

DFA continually seeks input from the Community Development Council (CDC), Council of 

Governments, Mayors, County Commissioners, County Managers, Grants Administrators, 

other Local and County officials, as well as other state agencies on infrastructure, public 

facilities, planning, economic development, emergency and housing needs across the state.  

DFA is also in the process of collaborating with other state agencies to streamline the 

funding, application, and program processes across the state.  In the future, these efforts 

will help maximize funding and mainstream the grants administration process for all 

municipalities and counties. 
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A. OVERVIEW OF AVAILABLE RESOURCES 
 

Housing and community development resources are expected to be available to the state of 

New Mexico through the US Department of Housing and Urban Development (HUD) 

under several federal block grant programs.  These block grants include the Small Cities 

Community Development Block Grant (CDBG) Program, Home Investment Partnerships 

Program (HOME), Emergency Solutions Grants (ESG), and Housing Opportunities for 

Persons with AIDS (HOPWA). The HOME program will produce program income that will 

also be available for program specific housing and community development activities in 

the state.  
 

In addition, several HUD-funded competitive grants are also available.  MFA and its 

partner agencies may compete for additional resources under the Supportive Housing 

Program (SHP), Shelter Plus Care (S+C), Section 811 Housing for Persons with Disabilities, 

Section 202 Housing for the Elderly, Rural Innovation Fund, and Housing Counseling.  

Many programs leverage their resources with other HUD funding sources that they receive 

directly such as the FHA Multifamily Housing Finance Agency Pilot Program under section 

542(c) of the Housing and Community Development Act of 1992, The Self-Help 

Homeownership Opportunity Program and the Native American Housing Assistance and 

Self-Determination Act of 1996.  
 

The Section 108 Loan Guarantee Program is authorized under Section 108 of the Housing 

and Community Development Act of 1974 (42 USC 5308) as part of the CDBG Program. 

In July 2012 DFA applied directly to HUD for $42,200,000.00 in Section 108 Loans to be 

ft`q`msddc ax sgd rs`sdƍr BCAF @kknb`shnm- Sgd Rdbshnm 0/7 Kn`m Ft`q`msdd Oqnfq`l

allows for loans to be made to small cities and counties on behalf of their needs for 

economic and community development. The Section 108 Loan Guarantee Program offers 

local governments a source of financing for economic development, large-scale public 

facility projects, and public infrastructure. HUD sells bonds on the private market and uses 

the proceeds to fund Section 108 loans through the state to local governments. The local 

government may loan the funds to third parties to undertake eligible CDBG activities 

(typically economic development) or use the funds for other eligible CDBG activities that 

must be repaid. CDBG future allocations are used as secondary security for the HUD loan 

to the local government (the loan guarantee). 
 

LE@ƍr `cchshnm`k edcdq`k qdrntqbdr hmbktcd Lnqsf`fd Qdudmtd Anmcr 'LQAr( `mc Knv

Income Housing Tax Credits (LIHTC) available from the IRS, Weatherization Assistance 

Program (WAP) funds awarded by the Department of Energy and resources available to 

rural areas through several programs funded by the US Department of Agriculture. These 

rural development programs include: Guaranteed Rural Housing Program, Section 502 

Direct Loan Program, Section 504 Loan/Grant Repair Program, Section 514/516 Farm 

Labor Housing Program and Section 515 Rural Rental Housing Loan Program.  
 

Other nonfederal resources expected to be available through MFA include resources from 

the MFA Housing Opportunity Fund and General Fund, taxable bonds, 501(c)(3) bonds, 
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the state Affordable Housing Tax Credit Program, and the New Mexico Housing Trust 

Etmc- LE@ qdbdhudr lnmdx eqnl OML `mc Mdv Ldwhbn F`r Bnlo`mx+ sgd rs`sdƍr k`qfdrs

utilities, for energy efficiency measures.  It also receives energy efficiency funding from 

utility cooperatives Jemez Mountains Electric Coop and Central Valley Electric 

Cooperative, as well as from Excel Energy and El Paso Electric.  MFA has established a 

charitable trust that can receive and lend money to foster more affordable housing in New 

Mexico. Under the state Affordable Housing Act, capital outlay money from the New 

Mexico state Legislature can be used for affordable housing activities as long as the use of 

the funds is consistent with the Act, its implementing regulations and all applicable local 

regulations.   
 

B. ADMINISTERING AGENCIES 
 

MFA administers the HOME, ESG, and HOPWA HUD block grants, as well as DOE 

Weatherization grant funds.  These grants are eligible for allocation statewide except in the 

entitlement communities of Las Cruces, which receive HOME funds directly from HUD, 

and Albuquerque, which receives HOME `mc GNOV@ etmcr chqdbskx- @r sgd rs`sdƍr

housing finance agency, the MFA directs available resources for affordable housing to each 

of the 33 counties in the state.  The actual amount of resources that are invested in an area 

in any one year depends upon several factors. Certain funding sources have specific 

geographic targets resulting in differences in funding availability. The capacity to build 

housing and therefore the delivery system for investing in affordable housing varies 

substantially among communities in New Mexico. Further, the housing and community 

development needs also differ significantly throughout the state.  
 

DFA, Local Government Division, which administers the CDBG program, makes CDBG 

funding available to all areas of the state except for the HUD CDBG entitlement 

communities.  Currently the cities of Albuquerque, Las Cruces, Santa Fe, Rio Rancho, 

Farmington and Indian pueblos and tribes receive funding directly from HUD (Title I, 

Section 107).   
 

Etmchmf enq Mdv Ldwhbnƍr GTC gntrhmf aknbj fq`msr hr `clhmhrsdqdc ax sgd LE@ `mc

allocated geographically based on three considerations: 1) requirements of the funding 

source; 2) relative priority need for various types of housing activities and their associated 

costs; and 3) local support and local capacity to deliver services.  
 

However, in order to understand how HUD funds are available to communities in New 

Mexico, it is useful to understand the qualifying attributes of selected communities in New 

Mexico.  The City of Albuquerque and the City of Las Cruces receive funding directly from 

HUD for both HOME and CDBG and therefore are not eligible to receive such funding 

from the MFA or DFA.  The City of Albuquerque receives ESG funds from HUD.   
 

Many other MFA funding sources, such as mortgage revenue bonds, Low Income Housing 

Tax Credits, and state affordable housing resources will be directed to non-entitlement 
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communities.  The MFA will continue to work with these communities to meet their 

affordable housing needs.  
 

The cities of Albuquerque, Las Cruces, Santa Fe, Rio Rancho, and Farmington receive 

CDBG funds directly from HUD and therefore are not eligible to apply for CDBG through 

DFA.  However, Santa Fe, Rio Rancho and Farmington do not receive HUD HOME funds 

directly and therefore MFA may direct HOME funds as well as all other appropriate 

affordable housing resources to these communities. These communities represent a unique 

opportunity to combine HOME, CDBG and other resources in new ways to better meet the 

housing and community development needs in these areas.  
 

The remainder of the state does not receive any funding directly from HUD and therefore is 

eligible to receive CDBG and Section 108 Loan Guarantee Program through DFA and 

HOME, ESG and HOPWA funding through the MFA.  Additional funding sources that are 

expected to be available to the state may be restricted to certain geographic areas. These 

include Rural Development (Rural Community Development Initiative) programs and 

competitive grant programs such as Housing Counseling.  The Behavioral Health 

Purchasing Collaborative provided funding for the Linkages Program, a rental voucher 

program.  Table III.1, on the following page, presents the 2015 estimate of all available 

housing and community development resources for the 2015 New Mexico Annual Action 

Plan year.   
 

C. GEOGRAPHIC D ISTRIBUTION OF HUD  RESOURCES 
 

Formula grant funds from the CDBG, HOME, ESG, and HOPWA programs may be directed 

to their highest and best use first, within each set of program guidelines, given the funding 

of all housing and community development programs throughout New Mexico.  Still, the 

housing and community development needs statewide far exceed the available resources 

to address those needs. Therefore, it is necessary to prioritize needs by type of activity and 

geography in order to ensure the greatest impact with limited resources.  Diversity across 

the state means that different areas have different housing and community development 

needs that are best addressed through different types of investment activities.  Housing 

rental activities are guided by selected ranking criteria, with the 2015 annual ranking 

bqhsdqh` oqdrdmsdc hm @oodmchw A- Mdudqsgdkdrr+ Mdv Ldwhbnƍr dwodqhdmbd vhsg sgdrd

programs shows that these resources are indeed distributed throughout the state.  The 

following narrative provides information about the successful operation of HUD programs 

from 2010 through June 2014. 

 

 

 

 

 

  



 

III. Allocating Housing and Community Development Resources 

 

State of New Mexico   Final Report 

2015 Annual Action Plan 12 May 12, 2015 

   Table III.1 
 

 Housing and Community Development Resources  
Available in New Mexico: 2015 

 Federal Funding Sources   

 HUD Funding Sources   

 Small Cities CDBG Allocation  $9,016,371.00 
 Section 108 Loan Guarantee Program $0.00 
 HOME Formula Allocation  $3,781,116.00 
 HOME Program Income $1,200,000.00 
 HOME Program Carryforward $1,419,358.00 
 Emergency Solutions Grant  $897,007.00 
 Housing Opportunities for Persons with AIDS $623,948.00 
 Total HUD Sources  $16,937,800.00 
 Other Federal Funding Sources   
 DOE Weatherization Program  $1,352,532.00 
 LIHEAP  $2,000,000.00 
 Project-Based Section 8 Housing Assistance $29,156,636.00 
 Allocated Low Income Housing Tax Credits (9%)  $47,961,600.00 *  

Bond Financed Low Income Housing Tax Credits (4%) $0.00 *  

Total Other Federal Funding Sources $80,470,768.00 
 Subtotal ALL Federal Funding Sources  $97,408,568.00 
 Non-Federal Funding Sources:    
 Tax Exempt Mortgage Revenue Bonds (Single Family) $254,375,000.00 
 Multi-Family Taxable Non-taxable Bond Cap  $125,000,000.00 
 MFA Housing Opportunity Fund - Primero $1,684,128.00 
 MFA Housing Opportunity Fund - Build It Loan Guaranty $500,000.00 
 MFA Housing Opportunity Fund - Partners Program $1,164,483.00 
 MFA Housing Opportunity Fund - Mortgage Booster DPA $3,377,760.00 
 MFA Housing Opportunity Fund - ACCESS Loans $6,162,575.00 
 MFA General Fund - Capacity Building and Training $1,360,250.00 
 State of New Mexico Homeless Program $1,215,700.00 
 Land Title Trust Fund $3,074.00 
 NM Gas Company Energy$mart $1,298,734.00 
 PNM Refrigerator/CFL Energy Efficiency Program  $138,515.00 
 Excel Energy $279,480.00 
 Central Valley Electric Coop $35,000.00 
 Freeport MacMoran Grant $25,000.00 
 Regional Housing Authority Allocation $200,000.00 
 Affordable Housing Act Oversight $250,000.00 
 State Affordable Housing Tax Credit  $4,600,000.00 
 NM Housing Trust Fund  $500,000.00 
 Behavioral Health Linkages $832,533.00 
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Subtotal Non-Federal Funding Sources  $403,002,232.00 
 Total Sources of Funds  $500,410,800.00 
 Funding Uses for HOME, CDBG, HOPWA, ESG    
 CDBG:   
    Administration and T&TA $901,637.10 
    Community Development Activities $8,114,733.90 
 HOME:   
     Administration $498,112.00 
     Down Payment Assistance  $350,000.00 
     Single Family Rehabilitation  $3,000,000.00 
     Single Family Development $0.00 
     Multi-Family Development $1,796,139.00 
     CHDO Operating  $189,056.00 
     CHDO Development  $567,167.00 
 Section 108 Loan Guarantee Program $0.00 
 Emergency Solutions Grant  $897,007.00 
 HOPWA  $623,948.00 
 Total Uses for HUD funds included in 2015 Action Plan $16,937,800.00 
 Other Funding Uses   
     Homeless $1,215,700.00 
     Capacity Building $1,810,250.00 
     Home Ownership $264,020,317.00 
     Multi Family Development $181,308,303.00 
     Rental Assistance $29,989,169.00 
     Weatherization  $5,129,261.00 
 Total Other Funding Uses $483,473,000.00 
 Total Uses of Funds $500,410,800.00 
 

   

   *This amount is the value of 10 years of allocated credits. 
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C.1. INVESTMENTS OF HUD  RESOURCES FROM 2010 THROUGH 2014 
 

DFA ADMINISTERED CDBG PROGRAM INVESTMENTS 

Over the past few years, substantive project investments of both CDBG and HOME funds 

have been directed to specific types of projects, given the ranking criteria in use each year. 
 

DFA ADMINISTERED CDBG 

PROGRAM INVESTMENTS 
 

Table III.2, at right presents the 

number of CDBG projects that 

were undertaken or awarded 

during the previous five years, 

from 2010 through 2014.  As 

noted therein, there were 53 

water and sewer infrastructure 

projects; 7 projects that provided support to local planning; 33 public facility projects, such 

as health facilities, community centers, senior centers and libraries; and 51 projects related 

to other types of infrastructure development, such as street and road improvements, 

curb/gutter and drainage improvements and bridge improvements. These kinds of activities 

were spread all over New Mexico, excluding the CDBG entitlement communities of 

Albuquerque, Farmington, Las Cruces, Rio Rancho, and Santa Fe.  While ranking criteria 

may be slightly modified each year, such infrastructure demands and related activities are 

anticipated to continue to be distributed in a very similar fashion throughout the 

consolidated planning period of 2015 through 2020. 
 

DFA determines areas of CDBG funding based on need, readiness to proceed and other 

current ranking criteria identified in the CDBG Rules and Regulations (NMAC 2.110.2). To 

better view the geographic distribution of the DFA administered CDBG water and sewer 

projects, their specific address locations were assigned longitude and latitude coordinates 

and plotted on a geographic map, by year.  As seen in Map III.1, on the following page, 

this set of projects was exclusively outside the CDBG entitlement communities, as 

described previously. Geographic maps have been prepared to show the data for the three 

additional types of CDBG program activities presented in Table III.2, planning projects, 

public facilities, and other infrastructure investments.  These other infrastructure 

investments include street and sidewalk improvements, curb and drainage enhancements, 

and related street, bridge, and throughway modifications and improvements. 
 

Table III.2 

Number of CDBG-funded Projects by Year and Activity 

DFA: 2010-2014 

Activ ity 2010 2011 2012 2013 2014 Total 

Water and Sewer 19 15 8 8 3 53 

Planning 1 6 0 0 0 7 

Public Facilities 9 8 5 5 6 33 

Other Infrastructure 7 13 10 6 15 51 

Total 36 42 23 19 24 144 
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Map III.11 
Community Development Block Grant Water and Sewer Activity 

 

                                              
1
 Maps provided by the Bureau of Business and Economic Research, University of New Mexico 
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Map III.2 demonstrates how planning projects been provided to communities throughout 

the state of New Mexico, as administered by DFA.  Again, these are outside of the existing 

CDBG entitlement communities. 
 

Map III.2 
Community Development Block Grant Planning Activity 
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Map III.3 demonstrates how resources have been directed to a variety of public facility 

projects throughout the state of New Mexico.  Again, these are outside of the existing 

CDBG entitlement communities and demand remains high for such activities. 

 
Map III.3 

Community Development Block Grant Public Facility Activity 

 



 

III. Allocating Housing and Community Development Resources 

 

State of New Mexico   Final Report 

2015 Annual Action Plan 18 May 12, 2015 

Map III.4 demonstrates how resources have been directed to a variety of other 

infrastructure projects throughout the state of New Mexico.  Again, these are essentially 

outside of the existing CDBG entitlement communities and demand remains high for such 

activities. 
 

Map III.4 
Community Development Block Grant Other Infrastructure Activity 
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MFA ADMINISTERED HOME PROGRAM INVESTMENTS 
 

Similar geographically dispersed demands exist when MFA allocates its HOME resources.  

Some communities have a greater need for new housing development while other 

communities would best be served by rehabilitation of existing housing.  MFA determines 

areas of statistically demonstrated need, based upon program activity type, on applications 

for funds, and current ranking criteria in use in the particular program year.  For 2015, the 

ranking criteria were determined only for rental activities, as presented in Appendix B. 
 

In the past, high priority counties were identified through the housing condition and 

market indicators identified in the housing market analysis for the 2006 Ɗ 2010 state of 

New Mexico Consolidated Plan.  The modified prioritization scheme was sometimes based 

on data available in years subsequent to the 2000 Decennial Census, but was usually from 

the 2000 census.  These ranking criteria included characteristics such as the following: 

poverty level, homeownership, cost burden, and population change.  Such data were 

periodically updated as well.  Table III.3, below, presents the HOME projects funded 

between 2010 through June of 2014, with 637 projects.  
 

Table III.3 
Number of HOME-funded Projects by Year and Activity 

MFA: 2010 ï Jun 2014 

Activ ity 2010 2011 2012 2013 2014 Total 

Down Payment Assistance 51 34 22 15 32 154 

Homeowner Rehab 73 75 43 41 13 245 

Single Family Development 20 45 28 42 18 153 

Rental 7 4 2 1 1 15 

Tenant Based Rental Assistance 20 17 18 0 0 55 

CHDO Operating 9 5 0 1 0 15 

Total 180 180 113 100 64 637 

 

For 2015, MFA re-evaluated its areas of statistically demonstrated need, and concluded that 

needs would be determined for rental programs only.  Each county was assigned a relative 

determined need of High, Medium or Low based on a number of indicators for both types 

of rental activity. A high need indicated an area where, ideally, the greatest amount of 

resources should be invested and projects or programs proposed to meet that need had the 

greatest opportunity for funding. A medium need indicated areas where a moderate 

amount of resources should be invested and projects or programs proposed to meet those 

needs were likely to be funded. A low need indicated an area where the least amount of 

resources should be invested. A project proposing to serve a low need area would not 

necessarily be excluded from funding; however, such projects have a lower opportunity for 

funding.  
 

Some communities find that housing preservation is in line with their key housing needs.  

MFA administered HOME Funds for single family rehabilitation have been used for 

rehabilitation of owner-occupied housing, reconstruction or replacement where 
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substandard units are in such poor repair that rehabilitation is not appropriate.  Substandard 

units may be replaced with new manufactured housing that is affixed to a permanent 

foundation or a new site built home.  Map III.5 demonstrates how resources have been 

distributed to rehabilitation activities. 
 

Map III.5 
 HOME Owner-Occupied Rehabilitation Program Activity 
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Instead of home purchases or rehab of single-family dwellings, other communities required 

new single family development, which includes housing activities that increase the supply 

of affordable single family units.  This represents both new construction and the placement 

of new manufactured housing installations on permanent foundations.  Down Payment 

Assistance Program has been administered on a first-come, first-served basis, and is shown 

in Map III.6, on the following page.   
 

Map III.6 
HOME Down Payment Assistance Program Activity  
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While MFA had established areas of statistically demonstrated need in the past, new single 

family development is also dependent on housing developers having the capacity and the 

desire to build in designated high priority ard`r+ e`bsnqr mns vhsghm LE@ƍr bnmsqnk-For 

2015, this program has been suspended and a new program in under construction.  When 

it continues, it is expected to continue in this general manner, with the geographic 

distribution similar to what is seen in Map III.7, below. 
 

Map III.7 
HOME Single Family Development Program Activity 

 


