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|. EXECUTIVE SUMMARY

A.INTRODUCTION

This Executive Summary is being provided pursuant to the Consolidated Plan regulations (24
CFR part 91). Those regulations require that an Executive Summary be prepared and must
include:

1 A summary of the citizen participation and consubbatprocess
1 Objectives and outcomes and an evaluation of past performance
1 Summary of comments on the plan and responses to comments

PURPOSE OF TAEINUALACTIONPLAN

The2012 New MexicAnnual Action Rn for Housing and Community Developmentheone-
year planning documenty the Department of Housing and Urban Development (HUD) for its
housing and community development programdgntifying the needs and respective resource
investments in addressingli KS € Housing Chomeless, nenomeless specialneeds
populatiors, community developmenand economic development needs.

(GOALS OF THENNUALACTIONPLAN

The goals othe MFAand DFAare to provide decent housing, a suitable living environment and
expanded ecod YA O 2 LJLJ2 NJi dzy A (lowS @nd rc2ldvdteiticéng: residéritsii e a
MFA and DFAstrive to accomplish these goals by maximizing and effectively utilizing all
available funding resources to conduct housing and community development activities that will
serve the economically disadvantagessidentsof the state. By addressing need and creating
opportunity at the individuabnd neighborhood levelthe MFAand DFAope to improve the
guality of Ife for all residents of the stateThese goals are further explained as follows:

1 Providingdecent housingneanshelping homeless persons obtain appropriate housing and
assisting those at risk of homelessness; preserving the affordable housing stock; increasing
availability of permanent hasing that is affordable téow- and moderateincome persons
without discrimination; and increasing the supply of supportive housing.

1 Providng a suitable living environmenéntails improving the safety and livability of
neighborhoods; increasing access to quality facilities and services

1 Expanéhg economic opportunitiesnvolvescreating jobsthat are accessible tdow- and
moderateincome persons; making moregge financing available fdow- and moderate
income persons at reasonable rates; providing access to credit for development activities
that promote longterm economic and social viability of the community; and empowering
low-income persons to achieve ssliifficiency to reduce geerational poverty in fedexlly-
assisted and public housing.
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. EXECUTIVE SUMMARY

B. QTIZENPARTICIPATIORUMMARY

The Consolidated?lanningprocess has been designed &pell out New Mexico's overall
strategy for coordinating federal and other housing and community development resources to
provide decent housing, establish and maintain a suitable living environment, and expand
economic opportunities, particularly for levand moderateincome persons. Interested groups

and individuals have been encouraged to provide input into all aspects of Nevicddex
Consolidated Planning activities, from assessing needs to setting priorities through performance
evaluation.

Numerous opportunities for citizens to contribute information, ideas and opinions about ways

to improve our neighborhoods, promote housiragfordability and enhance the delivery of

public services to local residents have occurred. This insladeoadbased statewide survey

2T AYyOiSNBaGSR OAGAT Sya FyR aidl {SK2t RSNAR LISNJI |
development needsmeetings with tribal leaders and representatives of other units of local
government during focus group sessions to address specific needs of, reota¢owner, and

homeless needsholding statewide interactive video confereing meetings soliciting input;

and having streegic policy meetings with thelisl 4 SQa | 2dza Ay 3 |DRAdEnd 2 NB  /
the Community Development Council (CDC) conduct five annual open public hearings to
address infrastructure, public facilities, economic development, planning, iguand Colonias

needs. Such public meetings have also been advertised in statewide publicatiothson

through MFA email blasts and web page postingksereby reaching out to additional members

of the citizenry. The state of New Mexico has continued be committed to keeping all
interested groups and individuals informed of each phase of the Consolidated Planning process
and of activities being proposed or undertaken under HUD formula grant programs.

The MFAand DFApublished the draftAction Plan fa public review in a manner that afforded
citizens, public agencies and other interested parties a reasonable opportunity to examine its
contents and submit comments. ThiFaft Plan includd the amaunt of assistance thetate
agencies expect to receive gnihe range of activities that may be undertaken, including the
estimated amount that will benefit persons of low and moderate income.

Furthermore, asuccinct summary of the Draft Planaspublished2 y aC! Qa ¢So LJ 3.
notices were published in newspays of general circulatiomt the beginning of the public

comment period. The summary descriloethe contents and purpose of the Plan (including a
summary of specific objectives) and incldda list of the locations where the plan was

available. Documentmn of this information is included in Appendix A of this Annual Action

Plan. Furthermore,itizens and groupw/ere able toobtain a reasonable number of free copies

of the proposedAction Plan by contacting the MFA 805843-688Q or toll free at 800444-

6880, or the plan may be downloaded from the MFA wslie at http://www.housingnm.org

No public comments were received.
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. EXECUTIVE SUMMARY

C 2011ANNUALACTIONPLANSUMMARY

The sate of New Mexico is required by the U.S. Department of Housing and Urban
Development (HUD) toannually prepare an Action Plan for Housing darCommunity
Development Timely completion of the Plan in a Hidbceptable format helps ensure
continued fundingof housing and community development actiggithroughout the &te. In

2011, the state of New Mexico prepared its FR¥éear Consolidated Planovering thegprogram

years 2011c 2015. The & I (I S Q & 2045 Cmnsolidated Plan contains information about
demographic, economic, a@nhousing market trends in thetate; analysis of statewide
affordable housing needs; findings from the citizen participation process; and an analysis of the
needs of special populati@n

The following represents the 2@1Annual Action Plan for allocating thelisk 1 SQa FSRSNJ f
grant funds to address housing and community development neddsorder to make the
document more informative for citizens and more useful for potigkers and those engaged

in the production of affordable housing, the document describes actions and activities to be
undertaken with resources beyond the federal grant programs and by organizations other than
those administering the federal grant programs is intended to represent a comprehensive
Action Plan for affordable housing and communityel®epment activities statewideThe goals

and activities identified here can by no means be accomplished through the use of the federal
grant programs alone.Where possible, the plan specifies those actions or activities that are
expected to be undertaken with other resources as well as the related outcomes expected to
be achieved; however, since many of these other resources are more flexible than the federal
grant programs, it is difficult to estimate how these resources may be utilized.
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[I. Annual Action Plan Development Process

A.LEADAGENCY ANBDMINISTERINBGENCIES

As the lead agency for the Consolidated Plan, the New Mexico Mortgage Finance Authority
(MFA) followed the federal guidelines about public involvement, evaluation of quantitative and
qualitative data, needs assessment, strategy development, iprisetting, and the formulation

of objectives. For thissecondAnnual Action Plan of the 20112015 planning cycle, the Annual
Action Plan activities were helda statewide webcasting and publication of the draft Action
tfly 2y aC! Qa ¢6So LI 3ISo

The MFA is responsible for overseeing these citizen participation requirenfentdhe HOME
Investment Partnerships (HOME) and the Emergency Solutions Grant, {ES@lesaess
Prevention anRapidReHousing program@HPRR)and the Housing Opportunities for Persons
with AIDS (HOPWA)Thoserequirementsthat accompany the Consolidated Plan and the
Community Development Block Grant (CDBG) are managed yegh@tment of Finare and
Administration (DFA), Local Governmentiflon. Consequently, the MFAnd DFAstrongly
encoulagepublic participation and consultation with other organizations as an essential means
of identifying community needs. The citizen participation process was formulated at the
beginning of the fivggea plan development process and is presented in the Citizen
Participation Plan (CPP), Appendix A of this document.

The objectives of the CPP are to ensure that the citizens of New Mexico, particularly persons of
low- and moderateincome, persons livinghislum and blight areas, units of local government,
public housing agencies, and other interested parties, are provided with the opportunity to
participate in the planning and preparation of the Consolidated Plan, including amendments to
the Consolidated IBn and the Annual Action Plan

B.AGENCYONSULTATIOACTIVITIES

As part of the consolidated ahning process, the lead agency, MF#&nd our sister
administering agency, thBFA must consult with a wide variety of organizations in order to
gain understanding of the housing and community development stage. This represents a
collective effort from a broad array of entities in New Mexico, ranging from advocacy groups for
the disablel to economic development organizations. Private, 4poofit and public
organizations, including mayors, county supervisors, cogotymissioners, county managers,
planning and development district administratomyuncils of governmentersons interestd

in the CDBG program, persons interested in the HOME program, persons associated with
Continuum of Care organizations, and the New Mexico Department of Health were contacted
through several means, -mail @rrespondence, telephone interviewsand faceto-face
interactions. These persons were solicited to discuss housing and community development
needs in New Mexico, including the ranking of those needs and activities that thaMFBFA
might consider in better addressing needs throughout the state. [enrtndividuals were
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1. ANNUAL ACTION PLAN DEVELOPMENT PROCESS

asked to provide additional insight into prospective barriers and constraints to addressing
housing and community development needs in New Mexico.

C EFFORTS TENHANCEITIZENNVOLVEMENT

Public involvemenbeganin August 2011and extended over a period of several montfi$e
key steps taken in the involvement processre a setof public input meetings during which
citizens were provided the opportunity to offer feedback and input regarding2®&2 Annual
ActionPlan.

Thepublic input meetingor the Action Plarwas heldin Albuquerque on September 7, 2011,
via video broadcast i.e., webcast, live throughout the state of New Mgtacoffer the public
an opportunity to offer feedback on th&nnual Action Plan The meetingswere advertised
using a display adh the Albuquerque Journahnd interested personsnd agencies were
notified through email blast messages and MFA web page postirigss broaebased meeting
was intended to allow many people to conveniently attendudlc input session.

The draft report for public reviewas madeavailableto the public onSeptember 2, 2011

initiating the 30-day public review period.The draft report wasavailable for downlad and

printing from the MFA websitehttp://www.housingnm.org One public presentation of the

Draft Planwasmade in Albuquerque on September , 22011, via videobroadcast i.e., webcast,

live throughout the tate of New Mexico.On September 272011, the MFA Policy Committee

reviewed the Draft Plan. On SeptembeR9, 2011, the draft was reviewed and approved by

5C! Q& [/ 2YYdzyAG@& 5 S@AShratlBddvgsliapploedaeOdB!f @3 . 2+ NR
Directors on October 19, 2011.

Citizen Comments: The 306day public review period concluded on October 12, 20INo
comments were received by MFA.

D. ACTIONS TO BRRKEN TENHANCE THRISTITUTIONABTRUCTURE AND KEISMMUNICATION

MFA and DFA recognizéhat many times, the difference between successd failure in a
partnership is in the ability to operate with an effective communication system. In an effort to
help organizations develop that capacity, M&#d DFA will continue thegutreach to a variety

of agencies and entities involved with hougiand community development activities in New
Mexicq including theBehavioral Health Collaborative and tiNew Mexico Department of
Mental Health

MFA receives input throughout the year from a number of external advisory and oversight
committees compsing representatives from various housiredated industries, political

parties and geographic areas of the state to advise and comment on activities undertaken with
federal dollars. These committees include the Mortgage Finance Authority Act Legislative
Oversight Committee, the New Mexico Housing Advisory Committee, the Homeownership

FINAL 2012 Annual Action Plan 5|Page



1. ANNUAL ACTION PLAN DEVELOPMENT PROCESS

Advisory Committeethe New Mexico Housing Trust Fund Advisory Committee,Land Title
Trust Fund Advisory Committee and the Tax Credit Allocation CommMe&& willcontinue to
work with and consult with these committees regarding activities undertaken or proposed
changes in activities to be undertaken throughout the tenure of this plan.

DFA continually seeks input from the Community Development Council (CDC),|@funci
Governments, Mayors, County Commissioners, County Managers, Grants Administrators, other
Local and Couw officials, as well as otherttate agencies on infrastructure, public facilities,
planning, economic development, and housing needs across the. st®FA is also in the
process of collaborating with other state agencies to streamline the funding, application, and
program processes across the state. Down the road these efforts will help maximize funding
and mainstream the grants administration pess for all municipalities and counties.
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[1l. Allocating Housing and Community Development Resources

A. OVERVIEW ORVAILABLIERESOURCES

Housing and community development resources axpeeted to be available tthe state of

New Mexico through the US Department of Housing and Urban Development (HUD) under
severalfederal block grant programs. These block grants include the Small Cities Community
Development Block Grant (CDB&pgram Home Investment Partnershig&rogram (HOME),
Emergency Shelter Grants (ESG), Homelessness Prevention and RémdsiRg Program
(HPRR) Housing Opportunities for Persons with AIDS (HORWAY the Neighborhood
Stabilization Program (N&Rnd NSPB The HOMEnd NSP programs will gutuce program
income that will also be available fprogram specifidiousing and communitgevelopment
activities in the sate.

In addition, several HURInded competitive grants are also alable. MFA and its partner
agencieswill compete for additioml resources under the Supportive Housing Program (SHP),
Shelter Plus Care (S+C), Section 811 Housing for Persons with Disabilities, Section 202 Housing
for the ElderlyRural Innovation Fun@gand Housing Counselindgdany programs leverage their
resourceswith other HUD funding sources that they receive directly such as the FHA
Multifamily Housing Finance Agency Pilot Program under section 542(c) of the Housing and
Community Development Act of 1992, The $#fp Homeownership Opportunity Program and

the Native American Housing Assistance and-Betkermination Act of 1996.

In September 2010, the State of New Mexico received a second direct allocation for the
Neighborhood Stabilization Program (NSP3) in the amount of $5 million authorized under the
Dodd Fank Wall Street Reform and Consumer Protection Agke the first round of the NSP
grant, the targeted funds will be used to purchase foreclosed homes at a discount and to
rehabilitate or redevelop them in order to respond to rising foreclosures arlthdahome
values. In March of 2011 DFA/LGD requested proposals from eligibleesipients and/or
developers, after review DFA/LGD has awarded funds to a developer to help administer the
NSP3 program.

a C! Qiditiorlal federal resources include Mortgagevenue Bonds (MRBs) and Low Income
Housing Tax Credits available from the IRS, Weatherization Assistance awarded by the
Department of Energy and resources available to rural areas through several programs funded
by the US Department of Agriculture. Theseal development programs include: Guaranteed
Rural Housing Program, Section 502 Direct Loan Program, Section 504 Loan/Grant Repair
Program, Section 514/516 Farm Labor Housing Program and Section 515 Rural Rental Housing
Loan Program. As part of the ARBMAgram, MFA receivegrants in lieu of Lowncome
Housing Crediterom Treasury as part of the Section 1602 prograaiditional funds under the
Homeless Prevention and Rapid-Reusing Program, Tax Credit Assistance Program funds, and
from the Department of Energy under thgeatherizationProgram.

Other nonfederal resources expected to be availabhl®ugh MFAincluderesources from the
MFA Housing Opportunity Fund and General Fund, taxable bonds, @)h@)ds, thestate
Affordable Housing Tax Credit Prograangdthe New Mexico Housing Trust FundFA receives

DRAFT 2012 Annual Action Plan 7| Page



Ill. ALLOCATING®USING AND COMMUNITY DEVELOPMENT RESOURCES

money from PNMand New Mexico Gas Company ( KS aggést utileQ dor dnergy
efficiency measuresMFA has established a charitable trust that can receive and lend money to
foster more affordable housing in New Mexiddnder the tate Affordable Housing Act, capital
outlay money from the New Mexicotate Legislature can be used for affordable housing
activities as long as the use of the funds is consistent with the Act and its implementing
regulations and all applicable local regulatiomfowever, funds are not currently available from
this source.

B. ADMINISTERINBGENCIES

MFA administers the HOME, ESRRnd HOPWA HUD block grangs well as HPRP, TCAP,
Weatherization, and Tax Credit Exchange grant fuiiti@se grants are eligible for allocation
statewide except for the entitlement communities of Albuquerque and Las Cruces which
receive HOME funds directyom HUD ad Albuquerque, which receives ESG and HOPWA
funds directly. As thelsl G S Qa K 2edagehay,Ihe MRAYdirett® available resources for
affordable housing to each of the 33 counties in the stalée actual amount of resources that

is invested in an area in any one year depends upon several factors. Certain funding sources
have specific gegraphic targets resulting in differences in funding availability. The capacity to
build housing and therefore the delivery system for investing in affordable housing varies
substantially among communities in New Mexico. Further, the housing and community
development needs also differ significantly throughout the state.

The Department of Finaecand Administration (DFA) Local Government Division, which
administers the small cities Community Development Block Grant (CDBG) prograng make
funding availablgo all areas of the state except for the HUDBGentitlement communities
Qurrently the cities of Albuquerque, Las Cruces, Santa Fe, Rio R&arhungtonand Indian
pueblos and tribes receive funding directly from HUD (Title I, Section RBA) also @ministers

the Neighborlvod Stabilization Program (NEBnd NSP3 DFAhas provided NSResources to

the MFAas well ago the cities of Albuguerque, Santa Fe and Las CrubkP3 provides funds

to a Developer who will expend funds in Albuquerque &id Rancho to meet the Areas of
Greatest Need.

Funding forthe§ I 6 SQa | ! 5 K 2 dzaadnfidisterad % thé M Nhdyodated A &
geographically based on three considerations: 1) requirements of the funding source; 2) relative
priority need for vaious types of housing activities and their associated costs; and 3) local
support and local capacity to deliver services.

However, in order to understand how HUD funds are available to communities in New Mexico,
it is useful to understand the qualifyiragtributes of selected communities in New Mexico. The
City of Albuquerque and the City of Las Cruces receive funding directly from HUD for both
HOME and CDBG and therefore are not eligible to receive such funding from the MFA or DFA.
The City of Albuqueue receives ESG and HOPWA funds from.HURder contract with the

City of Albuquerquethe MFA distributesheseHOPWAunds.
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Ill. ALLOCATING®USING AND COMMUNITY DEVELOPMENT RESOURCES

Many other MFA funding sourcesuch as mortgage revenue bonds, Low Income Housing Tax
Credits, andstate affordable housing ources will be directed to theseon-entitlement
communities. In the past, both the City of Albuquerque and the City of Las Cruces have
allocated funds that they receive directly from HUD to the MFA for distribution within their city
limits. This represds an important collaboration, which allows for greater leveraging of
resources and expertise within thetate. The MFA will continue to work with these
communities to meet their affordable housing needs.

The Cities of Santa Fe, Rio Rancho, and Farmington receive Community Development Block
Grant (CDBG) funds directly from HUD and therefore are not eligible to apply for small cities
CDBG funds through DFMowever, these communities do not receid&D KDMEfunds and
therefore MFA will direct HOME funds as well as all other appropriate affordable housing
resources to these communities. These communities represent a unique opportunity to
combine HOME, CDBG and other resources in new ways to better meet tlengoand
community development needs in these areas.

The remainder of the state does not receive any funding directly from HUD and therefore is
eligible to receive CDBG funding through DFA and HOME, ESG and HOPWA funding through the
MFA. Additional furding sources that are expected to be available to the state may be
restricted to certain geographic areas. These include Rural Development (Rural Community
Development Initiative) programs and competitive grant programs such as Training and
Technical Asgisnce,and Housing CounselingViFA also received funding from the Behavioral
Health Purchasing Collaborative for gievelopment and development costs associated with
supportive housing development. The Collaborative also provided funding for the Lsnkage
Program, a rental voucher programTable .1, on the following page, presents tH012
estimate of all available housingnd community developmentesources for the 20 New
Mexico Annual Action Plan year.

Through its participation with the statedé Behavioral Health Purchasing Collaborative, the
MFA iscurrently participatinginasl 6 S ! ROA&a2NE [/ 2dzy OAf F2NJ |+
to keep veterans out of jail and ensure that they have appropriate housing opportunities. This
Council wadormed to support the implementation of a grant received from the Substance
Abuse and Mental Health Services Administration for two pilot areas and eventual statewide
implementation. The MFA is also actively providing technical assistance to develdpzrs w
present projects for veterans and working in partnership with state government and Veterans
Administration representatives on projects as they present themselves.

(0p))

C. GEOGRAPHIDISTRIBUTION ¢d#HUDRESOURCES

Formula grant funds from the CDBG, HOME, ESG, HPRP, NSP, and HOPWA programs may be
directed to their highest and best use first, within each set of program guidelines, given the
funding of all housing and community development programs throughout New llex&till,

the housing and community development needs statewide far exceed the available resources

to address those needs. Therefore, it is necessary to prioritize needs by type of activity and
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Ill. ALLOCATING®USING AND COMMUNITY DEVELOPMENT RESOURCES

geography in order to ensure the greatest impact with limitedources. Diversity across the
state means that different areas have different housing and community development needs
that are best addressed through different types of investment activitigdousing rental
activities are guided by selected rankingiteria, with the 2012 annual rankingcriteria
presented in AppendiB. NeverthelessNew Mexic@ a@xperience with these programs shows
that these resources are indeed distributed throughout the statéhe following narrative
provides information abouthe successful operation of HUD programs over the past several
years.

Table lll.1

Housing and Community Development Resources

Available in New Mexico: 2012

Federal Funding Sources Covered in 2012 Action Plan:

Small Cities CDBG Allocation

$13,018,340.00

Small Cities CDBG Allocation Program Income $0.0
HOME Formula Allocation $7,152,461.00
HOME Program Income $1,500,000.00
HOME Program Carryforward $6,274,577.00
Emergency Shelter Grants $731,214.00
Housing Opportunities for Persons with AIDS $604,880.00

Total HUD Sources Covered under 2010 Action Plan

$29,281,472.00

Other Federal Funding Sources

DOE Weatherization Program

$1,326,143.00

LIHEAP

$1,718,913.00

542 C Risk Share/USDA RHS 538

$10,000,000.00

Project-Based Section 8 Housing Assistance

$24,744,795.00

Allocated Low Income Housing Tax Credits (9%)

$44,272,350.00

Bond Financed Low Income Housing Tax Credits (4%)

$17,000,000.00

Neighborhood Stabilization Program 1 (HERA) $2,900,000.00
Neighborhood Stabilization Program 3 $5,000,000.00
ARRA-Weatherization $5,584,204.87
ARRA-HPRP $326,000.00

Total Other Federal Funding Sources

$51,600,055.87

Subtotal Federal Funding Sources

$80,881,527.87

Non-Federal Funding Sources:

Tax Exempt Mortgage Revenue Bonds (Single Family)

$125,000,000.00

Multi-Family Taxable and Non-taxable Bond Cap $35,000,000.00
MFA Housing Opportunity Fund - Primero Working Capital $100,000.00
MFA Housing Opportunity Fund - Build It Loan Guaranty $500,000.00
MFA Housing Opportunity Fund - Partners Program $450,000.00
MFA Housing Opportunity Fund - HERO, Mortgage Booster DPA $4,750,000.00
MFA Housing Opportunity Fund - ACCESS Loans $7,000,000.00
MFA General Fund - Capacity Building and Training $652,163.00
State of New Mexico Homeless $725,700.00
Land Title Trust Fund $6,200.00

FINAL 2012 Annual Action Plan
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Ill. ALLOCATING®USING AND COMMUNITY DEVELOPMENT RESOURCES

NM Gas Company Energy$mart $1,378,483.00
PNM Refrigerator/CFL Energy Efficiency Program $415,250.00
PNM Energy Efficiency Program $414,920.00
Capital Outlay Projects passthrough funds $72,433.00
State Affordable Housing Tax Credit $3,800,000.00
NM Housing Trust Fund $4,025,519.00
Behavioral Health Collaborative Pre-Development $297,015.00
Behavioral Health Linkages $238,500.00
Behavioral Health Linkages - Admin $28,185.00
Behavioral Health Special Projects Fund $108,750.00
Subtotal Non-Federal Funding Sources $184,963,118.00
Total Sources of Funds $265,844,645.87
CDBG:
Administration and T&TA $490,541.00
Community Development Activities $12,527,522.00
HOME:
Administration $868,974.00
Down Payment Assistance $534,111.00
Single Family Rehabilitation $6,422,520.00
Single Family Development $1,313,885.00
Multi-Family Development $3,606,882.00
CHDO Operating $359,487.00
CHDO Development $1,078,462.00
Research & Development $30,000.00
Tenant Based Rental Assistance (TRBA) $750,000.00
Emergency Shelter Grants $731,214.00
HOPWA $604,880.00
| Total Uses for HUD funds included in 2010 Action Plan | $16,300.415.00 |
Other Funding Uses
Homeless $1,398,150.00
Single Family Rehab $8,000,000.00
Capacity Building $686,757.00
Single Family Development $5,000,000.00
Home Ownership $189,232,457.00
Multi Family Development $123,972,350.00
Rental Assistance $28,754,000.00
Weatherization $9,119,000.87
Total Other Funding Uses $366,162,714.87
Total Uses of Funds $382,463,129.87
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Ill. ALLOCATING®USING AND COMMUNITY DEVELOPMENT RESOURCES

C1.INVESTMENTSFHUDRESOURCEROM2007 THROUGRR011

Over the past few years, substantive project investments of both CDBG and HOME funds have
been directed to specific types of projects, given the ranking criteria in use each year.

DFAADMINISTEREGDBGPROGRAMNVESTMENTS

Tale 1l1.2, below, presents the number of CDBG projects that were undertaken during the
previous FiveYear Consolidated Plan cydiem 2006 throughJune of 2010. As noted therein,
there were 111 water and sewer

Table I11.2 infrastructure projects,74 projects
Number of CDBG-funded Projects by Year and Activity | that provided support to local
NMMFA: 2006 - Jun. 30, 2011 planning,46 public facility projects
Activity 2007 2008 2009 2010 2011 Total such as health faci”tieS, Community
BB ) ST 20 28 28 g 4 1111 centers, senior centers, or libraries,
Planning 16 o 8 °© 2 7 | 43projeds related to other type®f
Public Facilities o 6 ! 1 e % | infrastructure development, such as
Other Infrastructure 4 6 8 6 43 43 .
e street and road improvements or
l—ip_u_s[r]g_s_eha_l?______e ______ ]__fl ______ 2_9 ______ 9 _______ o _ q —— b/ tter and draina e
Total 49 55 75 36 119 274 cur gU g

improvements There were no
housing projects in 2011These kinds of activities were spread all over New Mexico, excluding
the CDBG mtitlement communities of Albuquerque, Farmington, Las Cruces, Rio Rancho, and
Santa Fe. While ranking criteria may be slightly modified each yearchsinfrastructure
demands and related activities are anticipated to continue to be distribubed verysimilar
fashionthroughout the sate for the upcoming 2011 through 2015 planning period.

To better view the geographic distribution of the DFA administered CDBG water and sewer
projects, their specific address locations were assigned longituddaditgde coordinates and
plotted on a geographic map, by yeafs seenin Map Il.1, on the following paggethis set of
project was exclusively outside the CDBG entitlement communities, as described previously
Geographic maps have been mared to show the data for the three additional types@bBG
program activities presented in Tabld.1, planning projects, public facilities, and other
infrastructure investments These other infrastructure investments include street and sidewalk
improvenents, curb and drainage enhancements, anthted street, bridge, and througtay
modifications and improvements.
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Map III.1

New Mexico Community Development Block Grant
Water and Sewer Projects: 20@8June2010
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Map 11.2 demonstrates howplanningprojectsbeen provided to communities throughout the
state of New Mexicpas administered by the DFAAgain, these are essentially outside of the
existing CDBG entitlement communities.

Map IIl.2

New Mexico Community Development Block Grant
Local Governrant Planning Projects: 2006June2010

CDBG - Planning Projects
fuee #* S |
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IIl. ALLOCATING®DUSING AND COMMUNITY DEVELOPMENT RESOURCES

Map Ill.3 demonstrates howesources have been directed to a variety of public facility projects
throughout the sate of New Mexico. Again, these are outside of the existing CDBG entitlement
communitiesand demand remains high for such activities.

Map 1.3

New Mexico Community Development Block Grant
Local Government Public Facility Projects: 2@0#une2010

CDBG - Public
- Facilities Projects
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IIl. ALLOCATING®DUSING AND COMMUNITY DEVELOPMENT RESOURCES

Map 11.4 demonstrates how resources have been directed to a variety of other infrastructure
projects throughout thestate of New Mexico. Again, these are essentially outside of the

existing CDBG entitlement communities and demand remains high for such estiviti

Map IIl.4

New Mexico Community Development Block Grant
Local Government Other Infrastructure Projects: 208une2010

CDBG - Other
Infrastructure Projects
A
® © 0 o o .

FINAL 2012 Annual Action Plan

16| Page



IIl. ALLOCATING®DUSING AND COMMUNITY DEVELOPMENT RESOURCES

Map 111.5 demonstrates how resources have been directed ¥ariety ofhousing rehabilitation

projects throughout the state dilew Mexico.

Map 1115

New Mexico Community Development Block Grant
Local Government Other Infrastructure Projects: 20Q8une 2010

N

Las Cruces
CDBG Funded
Housing Units Y
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Ill. ALLOCATING®USING AND COMMUNITY DEVELOPMENT RESOURCES

MFAADMINISTEREHOMBEPROGRAMNVESTMENTS

Similargeographically dispersed demanelsist whenMFAallocaes itsHOMEresources. @me
communities have a greater need for new housing development while other communities
would best be served by rehabilitation of existing housingdFA determinesareas of
statistically demonstrated needvhichin the pastreceived scorng preferencesbased upon
program activity typeon applications for fundsand current ranking criteria in use in the
particular program year. For 2012, the ranking criteria were determined only for rental
activities, agpresented in Appendix B.

Tablelll.3
Number of HOMHEunded Projects by Year and Activity
MFA: 2007 Jun. 30, 2011

Activity 2007 2008 2009 2010 2011 Total
Down Payment Assistance 75 79 80 51 13 298
Homeowner Rehab 60 73 66 74 40 313
Single Family Development 74 65 32 32 16 219
Rental 12 13 8 7 2 42
Tenant Based Rental Assistance 9 4 23 17 15 68
CHDO Operating 7 4 5 8 2 26
Total 237 238 214 189 88 966

In the past high priority counties were identified through the housing condition and market
indicatorsidentified in the housng market analysis for the 20062010 state of New Mexico
Consolidated PlanThemodified prioritization schemewassometimesbased on data available
in years subsequent to the 2000 Decennial Censu$ was usually from the 2000 census
These ranking criteriaincluded characteristicssuch as the following poverty level,
homeownership, cost burdemnd population changeSuch data were periodically updated as
well. Table 1.3, above, presents the HOME funded projects that hbagen fundel over the
previous fiveyear consolidated planning period, through June of Z04ith justunder 1,000
projects using the older ranking criterfa

To describe more fully the allocation procefes 2012 the MFA re-evaluatal its areas of
statisticallydemonstrated need and concludd that needs would be determined for rental
programs only.Each countyvasassigned a relativdeterminedneed of High, Medium or Low
based on a number of indicators fboth types of rentahctivity. A high needhdicated an area
where, ideally, the greatest amount of resources should be invested and projects or programs
propoxd to meet that need hd the greatest opportung for funding. A medium need
indicated areas where a moderate amount of resources should be inveatetl projects or

! These are project counts, not the number of units. For example, frorm @0ugh the first half of 201, the number of rehabbed each year
were 86, 67, 94, 76, and 30, respectively.
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programs proposdto meet those needsvere likely to be funded. A low neeiddicated an area
where the least amount of resources should be invested. A projempgsing to serve a low
need would not necessarily be excluded from fundingwever, such projects receidea lower
need

Some communities find that housing preservation is in line with their key housing nelidsA
administered HOME Funds for single family rehabilitatiame been used for rehabilitation of
owner-occupied housing, reconstruction or replacement where units are in such poor repair
that rehabilitation is not appropriate, and it may include replacement of substandard units with
new manufactured housing that affixedto a permanent foundation or a new site built home.
During the Consolidated Plan period last year, we determined that housing preservation is a
need throughout the state and did away with the ranking chafihere were more thar813
homeownerrehab projets that occurred over the previous fiayear planning period, with the
geographic distribution occurring all avthe state, as seen in Map@).on the following page.
Such widespread demand, and consequent use of HOME funds, ipateticio continueover

the 2011¢ 2015 planning period as well.

Instead of home purchases or rehab of siniglmily dwellings, otherrommunitiesrequired

new single family development, which includes housing activities that increase the supply of
affordable single family units.Thisrepresents bothnew constructionand the placement of

new manufactured housing installations on permanent foundatioAs vell, the purchase and
recongruction of dilapidated units oacquisition and rehabilitatioh Ol y F RR G2 GKS
and suitable housing stock and, therefore, can also be considered for funding under this
program activity. The Down Payment AssistanBeogram has been administered on a first

come, firstserved basis, with some 298 households assisted with this actiuring the last

five years
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Map I11.6

New Mexico HOME Program Activities
Homeowner Rehab Administered by MFA: 2007 i June 2011

HOME - Homeowner
Rehabilitation .

Ll il

Al {3 o o 0 © @
5 4 9 * oy

While MFA had establishedreas of statistically demonstrated need the past new single
family development is also dependent on housing developers having the capacity and the
desire to build in designated high priority areas, factors not at the contfothe MFA.
Nevertheless, HOME funded new construction for single janelvelopment found219 units

over the last fiveyear planning period. It is expected to continue in this general manner, with
the geographic distribution sirtair to what is seen iMap Il1.7 below.
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Map I11.7

New Mexico HOME Program Activities
Single Family Development Activities Administered by MFA: 2007 i June 2011

f e o 00 e |

Addtionally, still other communitiesmay yet have another variety of housing need. For
exampg, the need for new single family developmelike that noted above is driven by
population growth; however, some areas that have not experienced significant population
growth may still benefit fromacquisition and rehabilitatiorof existingunits. Those coumgs

that had an owner2 OOdzLJA SR @I Ol yOeé NI GS GKIG SEOSSRA
opportunity to increase the stock of available housing througihch acquisition and
rehabilitation
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Demand exists for MFA HOME resources for the provisiaaffofdable rental units, tenant
based rental assistance, and CHDQasé#tle operating funds throughout the more rural areas
of New Mexico. Rental acquisitivahabilitation or assistance includes those activities
intended to make existing rental units nmeoraffordable and/or improve the quality of the
existing affordable rental unitsindicators of the need to create affordable rental units through
acquisitiodrehabilitation or rental assistance included median rents above the state median,
and percent ofrenters who are cost burdened above the staieerage.

Additional indicators used to determine acquisition/rehabilitation need for the tax credit
program. Countiesnust be included in an MSA bave a population greater than 10,000 to be

a priority for the tax credit program. Areas which meet this threshold and met both of the
Action Planndicatorsor one of the Action Plan indicators listed above and have a poverty rate
above the state average, are considered high priority areas. Those that were tigostate
average on either median rents or percent of renters who were cost burdened above 50
percent were assigned a medium priority, and those where neither of these indicators
exceeded the state average were given a low priority.

New rental construgon refers to the development of new multifamily rental units. The need
for new multifamily rental units was also categorized using a set of criteria. These were
indicated by population growth, areas of population concentration and low rental vacancy
rates. The thresholds for assigning an area a high priority for new multifamily units included a
LJ2 Lddzf F A2y 3ANRGgOGK 3INBFIGSNI GKIFIy GKS adlidasSQa
was part of an MSA or had a populatitarger than 10,000 people 2011 and had a rental
vacancy rate less than five percent. Areas were considered to have a medium priority for rental
new construction if they had population growth over .26 percent for the last three years and
met the population threshold. Areas with sler growth or less population were given a lower
priority for multifamily projects.

HOME funded activities seen over the previous-fiear consolidated planning period have
been collected and are presented in the following three maps, with M8gpiesenting rental
assistance, Maplll9 presenting tenant based rental assistance, and Ma}0Ishowing the
CHDO operating funds
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Rental Development Activities Administered by MFA: 2007 i June 2011

Map [11.8
New Mexico HOME Program Activities
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Map 111.9

New Mexico HOME Program Activities
Tenant Based Rental Assistance Administered by MFA: 2007 i June 2011

HOME - Tenant Based |
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Map 111.10

New Mexico HOME Program Activities
CHDO Operations Funded by MFA: 2007 i June 2011
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D. ANTICIPATEDSE OIRESOURCES 2011

The MFA and DFA expect to address a wide set of housing and community development
demands on housing and community development resources over the next five year plan,
including several in the current 2@ Annual Action Plan.

D.1. MFARESOURCES TOAPLIED I1IR012

OTHERRESOURCHADMINISTEREBY THEMFA

HOMEOWNERSHPROGRAMS

Several resources are available to provide first mortgages teiloame, firsttime (and other
ALISOALT LIRLMz FGA2y A0 K2 YS0 dzéad BEuddedbfa® exen®t Q &
mortgage revenue bonds and provides ay&ar fixed rate loan available at one of four interest
rates to firsttime homebuyers earning less than 1f8&rcentof the area meian income. The
Mortgage$aver and Mortgage$aver Zergrovide affordable financing for the firsime
homebuyer. The Mortgage$aver Plus interest rate is similar to conventional market rates
however the buyer receives a rebate ab@percentto help defray down payment and closing
costs and prepaid escrow experes. It can also be used as a temporary interest rate reduction
or to reduce the principal loan amount. With $200,000,000 in mortgage revenue bonds, the
MFA expects tereate880new first-time homebuyers in the next year.

aC! Q& t I NIySNE ishedBnA90P t¥ serve as a Séoidarg market by purchasing
mortgage loans made by neprofit housing development organizations, tribal organizations
and public housing agencies in New Mexico to further homeownership opportunities for lowest
income New Mexio residents. The loans are structured at a zero percent interest rate and are
at a term not to exceed thirty years. Eligible borrowers may not earn more than 50 percent of
county/area median income for most counties and 60 percent of county/area med@me

for counties of high cost (determined by MFA). In order to limit the dollar amount that the
Partners loans are eligible for purchase, the maximum ‘oavalue ratio (LTV) will be 50
percent of the appraised value of the property. All loans muestaffordable to low income
borrowers; affordable is defined as paying no more than 30 percent of income for housing
expenses. It isxpected that 16 homebuyers will lmeeated through the Partners Program.

Several Pulc Housing Authorities in theate have implemented a Section 8 Homeownership
Voucher program which utilizes Section 8 vouchers or Housing Choice Vouchers to subsidize
home purchases by public housing residents. It is expected filatpercent public housing
residents will become honiiyers in the next year through Section 8 Homeownership
programs statewide.

The U.S. Department of Agriculture, Rural Development will also have resources available to
subsidize home buying by lemcome residents in rural areas. Funds are expected frioen t
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Guaranteed Rural Housing program and the Direct Loan program both of which provide below
market rate first mortgagesilt is expected that these programs will assist rural homebuyers. In
addition to low cost financing of first mortgages, resources aldb be utilized to provide

additional homebuyer assistance. Homebuyer assistance programs are intended to provide
down paymentand/or closing cost assistance, and may also be used to reduce the principal

loan amount or buydown the interest rate. HOME rBsdzNOS& ¢gAff o0S dzaSR G2
Payment$aver program.

Payment$aver and Helping Hand provide down payment and closing cost assistance in the form
of a second mortgage. Payment$aver is a gen@ent interest rate, noramortizing loan due

on saleif the borrower sells, refinances, or transfers the property to an ineligible household.
Payment$aver and Helping Hand funds are available, statewide, on a first come, first served
basis. After the first five years Payment$aver and Helping Hand loan®@igable within
various time frames, depending upon loan amount. Payment$aver and Helping Hand funds
may be applied toward the down payment, closing costs, temporary interesttmayedowns

and additional downpaymentto reduce the principal balance of ¢hloan. The maximum
Payment$aveldoan amount is the lesser of 8 perceot the sales price or $8,000 OR if the
borrower has a Section 8 Voucher he/she would be eligible for the SmartChoice loan of
$15,000.The Helping Hand loan amount is $8,000.

Payment$aer and Helping Hand loang At € 0SS | @l AfFo6fS GKNRdIzZAK a (
network statewide. Nonprofit and public housing organizations will participate in the program

by providing prepurchase counseling and referring eligible homebuyers to padtiicig

lenders; Payment$aveand Helping Hantborrowers must complete prpurchase counseling.

Nonprofit organizations are encouraged to market their services to, and develop a working
relationship with, lenders in their communities. In order to fully leage available resources,

the Payment$aveand Helping Hanghrograms must be used with one of the following first

mortgage programs:

f aC! Qa a2 NI 3 ISnwokgadedie findh@ed Wih tdxexempt mortgage revenue bonds.

1 HUD Section 8 HomeownershiRrogrant Section 8 voucher subsidies are used to assist low
income firsttime homebuyers meet monthly homeownership expenses instead of offsetting rental
expenses.

9 Guaranteed Rural Housing or Rural Development Direct lLobhalow-market rate mortgages
financed by USDA Rural Development.

Any institutional loan product that demonstrates interest rates and key terms that benefits the
homebuyer as much as or more than comparable MFA loan products throughout the term of
the loan. Upwards of $625,000 dollarseispected to be available for Payment$aver loans
which will provide assistance to firstne homebuyers most of whom il also receive
Mortgage$aver.

The MFA will work closely with Public Housing Authorities operating Housing Choice Voucher
programs to preide targeted outreach to public housing residents seeking to become
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homeowners. MFA will also work closely with nonprofit organizations, community housing
development organizations and local groups including those on Native American Trust lands
and in theColonias to ensure that Payment$aver loans are available to residents in difficult to
serve areas.

For all households that receive HOME funded Payment$aver loans, the MFA requires they
receive a minimum oeight hours of homebuyer education. MFA hakéa several steps to
ensure that homebuyer education is not only available in most areas of the state, but that it
also meets minimum guidelines for quality. The MFA pays a counseling fee to nonprofit
organizations that provide homebuyer education. MFA glsovides training and certification
opportunities for housing counselors statewide and assistance with curriculum development
and materials. Further, MFA has taken steps to encourage the statewide availability of housing
counseling programs that assistuseholds in becoming mortgage ready.

The Mortgage Booster Program provides down payment and closing cost assistéinca
maximum loan amount of $8,00th the form of a second 3Qear fixed rate mortgage.
Similarly, the HERO (Home Equity and Requrecuipation) program provides a fixed rate first
mortgage loan coupled with down payment and closing cost assistaithea maximum loan
amount of $8,000, in théorm of a second 3§ear fixed rate mortgage for households in which

at least one member is #eacher, police officer, nurse, firefighter or a member of the United
States Armed Forces. The interest rate on the mortgage is determined by the funding source.
Recipients of HERO loans are not required to be-tiims2 homebuyers. However under
currentmarket conditions and with changes in FHA guidelines for who can qualify for financing,
the HERO program is not a practical program and will be revamped to make it more useful.

Following the enactment of the New Mexico Affordable Housing Act, new ressuhave
become available for financing new single family affordable housing development. These
resources include the New Mexico Affordable Housing Tax Credit Program, the New Mexico
Housing Trust Fund Act, and the Affordable Housing Act. The New Mdjocdadle Housing

Tax Credit Program provides an investment voucher to persons who make investments in land,
buildings, cash or services for affordable housing projects approved by the dfFéash
donations to the MFA Charitable Tru3the voucher is equalent to 50percentof the invested

value and can be used as a tax credit against the holder's liability for combined taxes, personal
income taxes or corporate income taxes. The voucher can be carried forward for up to five
years and may be sold, exchadger transferred once in whole or in part to one or more
persons.The MFA has been authorized to issue investment vouchers up to approximately $3.8
million each year, which can generate over $7.6 million in resources for investment in
affordable housing.

The New Mexico Housing Trust Fund Act was established to provide flexible funding for housing
initiatives in order to produce significant additional housing investment in New Mexico. The
fund was capitalized with an initial $0@0,000 appropriation fromhe gate Legislature and

has received an additional $5,000,000 since then. Funds are awarded on a competitive basis to

FINAL 2012 Annual Action Plan 28| Page



Ill. ALLOCATING®USING AND COMMUNITY DEVELOPMENT RESOURCES

applicants who develop responsive solutions to local needs consistent with sound housing
policy.

Finally, under the Affordable Housing\ct, sate and local governments are authorized to
donate land for construction of affordable housing, to donate an existing building for
conversion or renovation into affordable housing, to pay the costs of infrastructure necessary
to support affordable busing projects, to pay the cost of conversion or renovation, and to pay
the costs of land acquisition. Y RSNJ 6 KS | Oz acC! Ydzad NBOASH
affordable housing plan, affordable housing ordinance, and affordable housing program. MFA

uses general funds, and if eligible, HOME Training and Technical Assistance funds, to assist in

hiring professionals to help the communities in their efforts to produce affordable housing.

HoUSINADEVELOPMENTROGRAMS

A number of different resources amvailable for developing new affordable rental housing.
These include:

542(c) Risk Sharing (HUD) & 538 (RD) Loamonstruction and permanent loan programs
aimed at the production and preservation of affordable, {mgome rental housing units. Both
programs require seasides for a specific number of units to be rented to lower income
tenants. These loans are oftemombined with Low Income Housing Tax Credits and/or HOME
Rental loans. Risk Sharing loans also provide credit enhancement faxdept bond
financing.

ACCESS Loagstreamlined Risk Sharing construction and permanent loans up to $2 million for
smallscale affordable rental housing projects.

G.dzZAf R LGHE [ 21 ¢ UpDaz 90Ipefaerd guardn® BfNdieMm loans used to
acquire, build or rehabilitate affordable housing for rental andgale housingFor use by non
profit organizations, us of local governments, public housing authorities and tribal entities.

Energy$averg Below market interest rate loans for energy efficiency improvements, including
alternative energy upgrades to new housing developments and projects involving the
acqusition and rehabilitation of existing rental and fsale housing throughout the state.

HOME/Rental Loang Federal HOME funds used for gap financing for the development of
affordable rental or special needs housing through either new construction guisition and
rehabilitation of existing properties.

HOME/Single Family LoarsFederal HOME funds used for gap financing for the construction,
acquisition and rehabilitation of affordable single family residences.

Land Title Trust Fund The interestearned on certain title company escrow funds finances
loans or grants to provide housing for lemcome persons whose household income does not
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exceed 80 percent of area median income and other eligible uses. MFA awards funds on a
competitive basis quartdy, as outlined in the Notice of Funding Availability. Eligible applicants
include nonprofit organizations, governmental housing agencies, regional housing authorities,
governmental entities, governmental instrumentalities, tribal governments, and thbaking
agencies.

Low Income Housing Tax Credit (LIHE@) federal taxbased program that encourages private
investment for the construction or rehabilitation of affordable rental housing in accordance
gAGK acC! Qa I|yydzf v dzl f awards Suds lori & 2ohpeiitive? hasist | y
annually, as outlined in the Qualified Allocation Plan (QAP).

New Mexico Affordable Housing Tax Credit ProgrgrRrovides state tax credits to individuals,
businesses and local governments that provide donations af, lanildings, cash or services to
affordable housing projects approved by MFA or for a trust fund administered by MFA. The
credit is equal to 50 percent of the value of the donation. Project sponsors can apply to be
designated an eligible affordable hougiproject and for a reservation of credits as outlined in
the Notice of Funding Availability.

New Mexico Housing Trust FurgProvides financing for affordable housing initiatives targeted
primarily to low and moderate income households. MFA awards fuumda competitive basis
guarterly as outlined in the Notice of Funding Availability. Eligible applicants includprabin

and forprofit housing developers and providers, units of local government, housing authorities
and tribal entities.

Primero Investnent Fund ¢ This program provides loans to meet the financial needs of
affordable housing development initiatives that cannot be accommodated with existing
sources. For profit and nonprofit sponsors, public or government agencies including tribal
entitiesare all eligible to apply.

Tax Exempt Bonds MFA is a qualified issuer of t&xempt bond financing and 501(c)(3) bond
financing for multifamily developments. Risk Share financing can be utilized for credit
enhancement. Federally mandated tenant ina@nestrictions apply.

BLOCKGRANTRESOURCHESDMINISTEREBY THEMFA

The HOME/Single Family Development Program provides partial financing to nonprofit and for
profit developers, public and tribal entities, and CHDOs for the construction, acquisition and
rehabilitation, or refinancing of singlamily homes. Units financedith HOME funds must be
affordable to households earning below 80 percent of the area median income adjusted for
family size, may not exceed 95 percent of the median purchase price for the area, and must
meet the Model Energy Code, accessibility requiretsamder the Fair Housing Act, and local
building codes. In these projects, HOME funds may be used in combination with other down
payment and closing cost assistance prograrftawever, all HOME subsidies combined cannot
exceed $20,000 per unit for permant financing. However, up to $40,000 may be allowed for
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interim (acquisition and/or construction financing) as long as it is paid down to no more than
$20,000 for permanent financing?rojects must demonstrate that HOME funds are needed and

will enhanceaffordability. HOME funds may be drawn down during construction, but personal

3dzt Ny yiASa 2F GKS RSOSE2LISNDa LINAYOALN fa ogAf
exceptions may be made for CHDOs and-pmfit agencies on a cad®y-casebasis. Thes

Fdzy Ra YI & 0S NBO2JSNBR 2N) O2y@SNISR (2 daeadzyA
purchases the house. Alternatively, funds can be drawn down initially at the time of sale to an
eligible buyer.

HOUSINGCOUNSELING

Several resources will be used pwovide housing counseling to New Mexico households.
Housing counseling includes both group and individuat@mene counseling. Group sessgn
may include homebuyer education classes, financial fithess sessions, angupdsase
education. Oneon-one ®unseling may include becoming mortgage ready, default and
foreclosure prevention, and counseling for predatory lending.

HOME funds will be used to leverage additional resources for housing counseling.
Approximately 22,700 in HOME funds will be used d®using counseling fees paid to
nonprofit organizations that provide homebuyer education to households that purchase a
home and receive a Payment$aver down payment assistance loan. The fee of $350.00 per
household is expected to be paid to fifteen diffateagencies that will provide homebuyer
education to at least 60 firdime homebuyers.

OWNEROCCUPIEBIOUSINAREHABILITATION

HOME funds will also be used to finance a statewide housing rehabilitation program. The
LINE ANF YQ&a 2 0 2 S Giachniehonmedwneis 2mort-eatifleinéntiareasahoughout

the state. Assistance can be used to pay for the costs of rehabilitation required to meet
applicable codes, standards or ordinances (including HQS standards), essential improvements,
energyrelated improvements, leattased paint hazard deiction, asbestos abatement and

removal, accessibility for disabled persons, repair or replacement of major housing systems,
incipient repairs and general property improvements of a -+hoxury nature, and site
improvements and utility connections. Thigram is designed to be affordable to households

with very low incomes.5 SLISYRAY 3 2y GKS K2dzaSK2f RQa | yyd:
adjusted for family size, assistance will take the form of either a-amnrtizing, 0 percent

interest loan, due on saldransfer or refinance or a twentyear,1 to 2 percentamortizing

loan. Considering that no more tha®000 in HOME funds may be used per unit (excluding

the costs incurred to test for and abate lehdsed paint hazards, MFA strongly encourages the
leveraging of multiple resources from the sub grantees that will deliver this program. The
LINEINI Y O2yaraida 2F GKNBS O2YLRySyiday GKS TaA
which sub grantees apply through a competitive RFP process, and the seéond I -y-K 2 dza S
K2dzaS¢ LINPINIY GKSNB (GKS acC! O2ylAydzzdzate | O
available on a firstome firstserved basis. The intent of the second program component is to
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give small or less experienced rehabilitation servicevijplers the opportunity to build capacity

gAOUK acC! Qa UGSOKYAOFt |aaAraildlyOSed aaRS gRANMK!
administrative funds to carry out ledohsed paint testing, remediation, and abatement

YSI adzNBa Ay St A3IAo ke firdtow Saddofies. K2YSa Ay 2y S 2

RENTAIDEVELOPMENT

HOME funds will be used to leverage a number of these resources by providing gap financing.
The priority is for multifamily rental financing is for projects that will serve homeless individuals
and speciay SSRa LI LJz  A2yad | ha9kwSyidlf 5S@St2LIS
to nonprofit and forprofit developers, public and tribal entities, and CHDOs for construction,
acquisition, or acquisition and rehabilitation of affordable rental housing. dUfinanced with
HOME funds must be affordable to households earning below 60 percent of the area median
income adjusted for family size, and awards may be further restricted by other federal funding
limits. HOME funds will be used to fill the gap betwelea cost of development and other
sources of funding. To the extent projects are able to carry senior maaketdebt; HOME
dollars will be reduced accordingly in order to maximize their efficiency. Projects must have
demonstrated financing gaps and wbk subject to underwriting standards that, among other
criteria, verify that HOME funds are needed and will enhance affordabMtgrket studies, or
20KSNJ SOGARSYOS 2F YIN] SO ySSRIMFAWE dccepd &hd NB Ij dzA
review applicabns on a continuous basis. Additional CHDGaséte funds are also available to
projects meeting these guidelines and developed, sponsored, or owned by certified CHDOs.
Applicants will be encouraged to produce units that are Green built, energy effiarat
developed for low water usage. The MFA will coordinate with the Department of Energy and
Minerals and the Construction Industries Division on ways to ensure energy and water
efficiency in new affordable housing developments. MFA will also seek tdinate funding

from the utility companies (PNM) to subsidize energy efficient upgrades in affordable housing
developments.

These awards will be in the form of belewmarket rate debt. Exceptions may be made for
transitional and permanent rental housingRSs and group homes targeted for populations at

or below 30 percent of the area median income. Staff may determine limits on the amount of
funds available on an annual basis that well be awarded as grants versus liod@VE/Rental

funds are drawn prioto completion and leasep, personal guaranties by the principals of the
developer will be required, or a suitable alternative. Some exceptions may be made for CHDOs
and nonprofit agencies, on a cad®/-case basis.

The HOME/Rental Development prograncludes two components: HOME Rental Incentives
funds and HOME/Tax CrediHOME/Tax Credfundsapply to projects that are simultaneously
awarded tax credits for new construction, acquisition and rehabilitation, or refinancing and
rehabilitation of affordéle rental housing. Projects using HOME funds in conjunction with the
tax credit program must meet all the conditions and requirements set forth in the2 201
Qualified Allocation Plan (QAP). HOME funds will be awarded on the basis of tax credit scoring
until all HOME funds allocated for this purpose have been awarded. Based on availability of
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funds, HOME/Tax Credit awards may not exceed the lesser of $20,000 per unit, or $600,000 for
an entire project. Award amounts and payment structures will be determibgdhe debt
capacity of the individual project, and underwriting terms used to determine principal and
payment amounts will meet the standards adopted for the tax credit and HOME programs.

A separate pool of HOME funds, HOME/Rental Incentives, cannastdxd for projects that
receive allocated tax credits, although projects receiving tax credits associated with private
activity bond volume cag.€., 4 percent credits) are eligible. These awards may not exceed the
lesser of $40,000 per unit for all uniits the project, $800,000 for the entire project, or 80
LISNOSyYy G 2F (GKS LINR2SOGQa Gz2ialf RS@St2LIYSyd
tax-exempt bonds, 501(c)(3) bonds, conventional loans or other sources, and award amounts
and payment structure will be determined by the debt capacity of the individual project.
Applications for these HOME funds will be accepted and reviewed on a continuous basis.

MFA will provide additional incentives to encourage the development of special needs housing
utilizing rental development resources and programs. In exchange for the funds the owner will
agree to set aside a certain number of units for permanent supportive housing and to provide
on-site social servicefrunds are also available to HOME/Rental Devaka projects meeting
these guidelines and sponsored by certified CHDOs. MFA wédkgkt 15 percent of its HOME
allocation for CHDO HOME/Rental Development projects.

TECHNICAASSISTANCE

The MFA will allocate resources toward developing the capacitgoal partners to produce

more affordable units. The HOME Training and Technical Assistance grant, HOME funds, and
MFA General Funds will be allocated to increase capacity in several areas. In 2011, funds will be
allocated to improve MFA partners' capgcio: 1) develop affordable single family housing; 2)
improve capacity statewide to provide owneccupied rehabilitation; 3) create a statewide
permanent supportive housing developer; and 4) increase partners' capacity to produce
multifamily rental housig.

Additionally, funds will be allocated to help local governments produce housing plans. These
funds will be used to provide training, to contract with experts to work closely with partners in
developing housing and housing plans and where appropriate, tereinto contracts for
services with partners for services they provide. MFA is committed to continue identifying or
increasing the capacity of intermediary organizations to help fill the gaps in areas where it is
difficult to find an organization to admister rehabilitation projects and to undertake small
development projects.
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Ill. ALLOCATING®USING AND COMMUNITY DEVELOPMENT RESOURCES

D.2. DFACDBGRESOURCHSE

The DFA will ensure that at least 70 percent of CDBG funds are used for activities that benefit
low-moderate income persons, witB-10 percent ofthe allocation for ©lonias projects,2
percent plus $100,000 for administration, addpercent for technical assistanceProgram
Income isno longer applicable for CDBGANny remaining balances are allocated at the
discretion of the Community Developme@ouncil (CDC) for planning, economic development
and/or emergencyprojects

An application workshopvill be held on October 5 and 6, 20%dr all eligible applicants with

the application submission due anuary of 2012 A rating and ranking procee$ submitted
applications is implemented at this time. Once the rating and ranking is complete, a
recommendation based on the rating and ranking is submitted to the CDC. A scheduled hearing
is set up to allow all of the qualified applicants to speak ehdif of their applications and
answer any questions before the CD@ith the recommendationgrom staffand the hearing
information, the CD@hen decides the allocations in an open public meeting.

E.INVESTMENT d#UDRESOURCES 2012

Over theupcoming five year planning cycle, and initiating in plan year22@ie following
represents how both the MFA and DFA will allocate its resources. However, because nearly all
the HUD HOME and CDBG program activities are based upon a competitive proitesise
financed projects being selected through a competitive bidding process, precise descriptions
are not yet possible. However, the following narrative provides some indications as to how the
upcoming geographic ranking will be accomplished.

E.1.DFAMETHODOLOGY FARMINISTERIGCDBGROGRAMRESOURCHEN 2012

The DFA does not plan on incorporating any modifications to its ranking and competitive
bidding processes in 21

E.2. MFAMETHODOLOGIES F&RMINISTERINEIOMEPROGRAMRESOURCER 2012

The MFA has updated its set of ranking criteria to reflect the most current data available. Down
payment assistance will continue on asficome firstserved basis andabnias and Native
American trust lands will be assigned extra points in all competitjxent applications.
Furthermore, developers of any new construction will be made aware of the new construction
accessibility requirements of both the federal Fair Housing Act and Section 504 of the
Rehabilitation Act of 1973MFA is not investing HOMEMdSs in ways other than those allowed

in 92.205(b).The 202 project categoriesre:

Homebuyer Assistance
OwnerOccupied Rehabilitation
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New singlefamily development
Singlefamily acquisition and rehabilitation
Rental acquisition and rehabilitation
Newrental construction

Tenant Based Rental Assistance

CHDO Operating Funds

Research and Development

10 percent of HOME funds are designated for administrative fees, with part of that amount
allocated to Lead Based Paint identification and abatement costs tandsubgrantee
administrative costs in the Owner Occupied Rehab and TBRA activities.

F.OBSTACLES MEETINGNDERSERVENEEDS

Even though there are a variety of resources available, they are insufficient to address the
degree of housing and commity development needs in thet@te of New Mexico. Thdate

has many higipoverty, lowemployment areas with aging and substandard housing stock and
many infrastructure needs. Meeting the needs in the Colonias, in particular, remains especially
difficult, due to the significant lack of even minimal infrastructure capacity. Additionally, using
federal funds on tribal lands presents its own set of unique challenges, including having a clear
title to land, placing encumbrances on land, working with a numbetrib&l entities and
political systems. Land grant communities face the same obstacles as tribal lands because the
land is not simply owned by individuals. Finally, there is a lack of capacity or a distribution
network in many rural New Mexico communitjeshich makes it difficult to deliver services
where they are needed.
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A.2011-2015HOUSING ANROMMUNITYDEVELOPMENTLANSUMMARY

The following list presents the overriding strategies and goals of the New Mexicd &ave
Consolidated Plan for Housing and Community Development, including selected performance
criteria associated with edn strategy and goal. Furthermore, there may be a need to direct
such housing resources by use of project selection criteria, which may be updated annually,
based upon yeato-year need and local circumstances.

The strategieshe date will pursue overhie next five years are as follows:

. Expand the supply of quality affordable housing

a. Provide multifamily rental new construction

b. Financemulti-family acquisition and rehabilitation
c. Enhance homeowner new construction

Increase opportunities for homeownerghi
a. Provide financial assistance to prospective homeowners
b. Assist with singkdamily acquisition/rehabilitation

. Preservethe | 1SQ&8 SEA&GAY3I I TF2NRI0fS K2dzAaAy3a aG2 0]
a. Provide resources fawner-occupied homeowner housing rehabilitation
b. Financemulti-family rehabilitation

. Provide housing for special needs populations, including persons with HIV/AIDS

a. Encourage the development of special needs housing with services

b. Expand housing opportunities and access for special needs populations

c. Fund nonprofit entities providing housing and related services for persons living with
HIV/AIDS

. Reduce the incidence of homelessness

a. Increase the number of available living environments, primarily transitional and permanent
housing situations

b. Increasethe level of services provided to the homeless and persons at risk of homelessness

.9YKFEYyOS GKS ljdzr tAdie 2F bSg aSEAO2Q& Ay TNIF &l NHz
a. Fund improvements to no&DBG entitlement area water/wastewater systems and streets

b. Fund infastrudure improvements in the colonias

c. Enhance the accessibility and usefulness of public facilities

d. Encourage planning that includes comprehensive planning, asset management, preliminary
engineering reports and any other studies or plans listed in rules ajulatons

Encourage more housing related activities

f. Encourage more economic development projects

®
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Each of the strategies identified above, as well as the objectives consistent with each strategy
are discussed in greater detail below. Performance measurémderia are presented at the
end of each strategy narrative.

STRATEGY: EXPAND THEUPPLY OOUALITYAFFORDABLHOUSING

The population throughout New Mexico continues to increase, and this growth is occurring
more quickly in the urban areas and more slowly in the rural areas of the state. The demand

for quality affordable homeowner and rental housing will continue to reeng with

LJ2 LJdzf F GA2Yy T o6dzi G RAFFSNBYy(d NraGdSa RSLISYyRAy3
FYR K2dzaAAy3a YIFIN]JSG O2yRAGAZ2YaD ¢KS 3Jandt 27F
moderateincome households while distributing program resascequitably and in response

to specific needs around the state. The MFA will also continue to work with CHDPs)ffts,
non-profits, regional and local housing authorities, tribal housing entities, lenders, cities,
municipalities, counties and othestate agencies to facilitate new homeownership and rental
housing development.

OBJECTIVES
Provide Multi-family Rental Housing New Construction

SOlFdzaS bSs aSEAO2Q4 LRLMzZ FGA2Yy A& SELIYRAY3
ready for homeowneship, there remains a need to provide affordable new construction for

rental opportunities. The new construction needs to be handled in a thoughtful manner that
takes into consideration the issues of the entire community.

This objective can be accongdied through the following goals:

Encouraging leveraging federal resources to generate #autiily rental housing new
construction

Facilitating CHDO set aside resources for rfiaitiily new construction

Fundingnew multifamily rental construction

Funding energy efficient rental construction

Conduct Multifamily Acquisition and Rehabilitation

SOFdzaS bSé aSEAO2Qa LRLIzZ A2y A& SELI yRAY3
own, there remains a need to acquire additional and suitabigalkopportunities.

This objective can be accomplished through the following goals:
Encouraging leveragirgf federal resources to stimulate mufiamily rental housing acquisition

and rehabilitation
Facilitating CHDO set aside resources for Afiaitily acquisition and rehadlitation
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Funding mui-family acquisition and rehabilitation

Enhance Homeowner New Construction

SO dzaS bS¢6 aSEAO2Qa LRLzZ GA2y Aa SELIYRAY3

capability to be homeowners, there remains a need to provide affordable new construction for
singlefamily homeownership. Recognizing the current market conditions, nemstruction
needs to be handled in a thoughtful manner that takes into consideration the issues of the
entire community.

This objective can be accomplished through the following goals:

Assuring that mortgage funding is available to prospectivebddidiomeowners, with such new
homes defined as new construction and new manufactured housing installations on permanent
foundations

Funding residential new construction in targeted areas

Funding energy efficient residential development

Facilitating the doation of state and local land, buildings, infrastructure or cash resources for
the development of affordable housing sindgéemily projects

PERFORMANAY EASUREMENIRITERIA

Provide Rental Housing New Construction:

Avalilability/Accessibility The numberof eligible households that benefit from new rental
construction

Affordability. The number of affordable rental housing units that have been built

Sustainability The number of affordable rental housing units that have beeded to the
affordable rentahousing stock

Conduct Multifamily Acquisition and Rehabilitation

Avalilability/Accessibility The number of eligible households that benefit from midtnily
acquisition and rehabilitation

Affordability,. The number of multfamily rental units that has been acquired, rehabilitated,
and are affordable

Sustainability The number of mukfamily rental units that have been acquired, rehabilitated
and added to the affordable rental housing stock
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Enhance Homeowner New Construction:

Availability/Accessibility The number of eligible households that benefit from new
construction

Affordability. The number of affordable singfamily units that have been built for
homeownership

Sustainability The number of affordable singfamily unts that have been added to the stock
affordable housing units

STRATEGZ2: INCREASBPPORTUNITIES FERMEOWNERSHIP

MFA and its service partners atemmitted to enhancing opportunities for homeownership to
eligible lowerincome citizens.

ProvideFinancial Assistance to Firdime Homebuyers

This objective can be accomplished through the following goals:

Furnishinghomebuyer education classes, financial counseling and-pasthase educational
opportunities
Providing loansfinancing and acces$s creditto qualified lowincome buyers

Providing down payment assistance, providing closing cost assistance, reducing the principal

loan amount, or buying down the interest rate
Assist with Singld=amily Acquisition and Rehabilitation

This objective aabe accomplished through the following goals:

Funding owneioccupied rehabilitation

Redevelopingwner-occupied home sites withomes that are unsuitable for rehabilitation
Providing emergency repair, weatherization or accessibility improvements to resgoeipied
housing units

Funding home loans for the acquisition and rehabilitation of existing housing units

PERFORMANOAY EASUREMENGRITERIA

Provide Financial Assistance to FHBime Homebuyers:

Availability/Accessibility The number of eligible households that have received educational
training, financial counseling or pegtirchase educational opportunities

Affordability.  The number of eligible households that have been ablpuxhasetheir first
home

Sustainability The number of affordable units that have been acquired by -firse
homebuyers through MFA assistance
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Assist with Singlé=amily Acquisition and Rehabilitation:

Availability/Accessibility The number of homeowner households that have benefited from
acqusition and rehabilitation

Affordability,. The number of affordable units that have undergone acquisition and
rehabilitation

Sustainability The number of affordable units that have been rehabilitated and added to the
stock of affordable housing units

STRAEGY3: PRESERVE TSEATE3 AFFORDABLUHOUSINGSTOCK

The sate of New Mexico has many housing units that are indicative of key cultural and societal
values, but at the same time these units are in need of repair and maintenance. Furthermore,
some area®f the state are growing slowly, thereby affecting demand for existing structures in
need of upkeep. It is the position of the MFA that for those homes that are suitable for
rehabilitation, efforts need to be taken to preserve properties suitable for repa well as
those properties with historic, architectural or cultural value for future generations.

Conduct OwnetOccupied Homeowner Housing Rehhtation

This objective can be accomplished through the following goals:

Facilitating owneioccupiedhousingrehabilitation

Redeveloping owneoccupied home sites having homes that are unsuitable for rehabilitation
Providing emergency repair, weatherization or accessibility improvements to esgoerpied
units

Funding home loans for the acquisition amdhabilitation of existing housing units

Implement Rental Rehabilitation
This objective can be accomplished through the following goals:

Encouraging leveraging federal resources to stimulate rental housing acquisition and/or
rehabilitation

FacilitatingCHDO set aside resources fental rehahlitation

Fundingrental rehabilitation

PERFORMANOY EASUREMENIRITERIA

Conduct OwnetOccupied Homeowner Housing Rehab:

Availability/AccessibilityThe number of eligible homeowner households that have received
such rehaliitation
Affordability: The number of affordable housing units that have been repaired
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Sustainability The number of affordable homeowner units that have been rehabilitated and
remain affordable

Implement Rental Rehabilitation:

Availability/AccessibilityThe number of eligible households that have benefited from multi
family rehabilitation

Affordability,. The number of rental units that have undergone rehabilitation and remain
affordable

Sustainability The number of units thatdve been rehabilitated and become additions to the
affordable rental housing stock

STRATEGH%: PROVIDEHOUSING FOSPECIANEEDSOPULATIONSNCLUDINGIIV/AIDS

Throughout the tate of New Mexico, thergemaina number of groups with developmental,

physical and other disabilities that are in need of housing and housing related services,
including persons living with HIV or AIDS. Furthermore, areas of the state have these needs in
varying degrees.

Encourageghe development of special needs housing with services
This objective can be accomplished through the following goals:

Providing grants for prdevelopment costs for special needs housing development
Providing lowinterest loans to make accessibilitypnovements for people with disabilities
Providing financial incentives faupportive housing for the elderlypersons with mental or
physical disabilityand other special neeg®pulations

Expand housing opportunities and access for special populations.

This objective can be accomplished through the following goals:

Providing funds to make accessibility improvements to existing rental housing for people with
disabilities

Providing financial incentives for the development of rental housimgportive servicefor the

elderly,persons with physical or mental disabilégd other special needsopulations
Provide renthassistance for persongith special needs

Fund entities providing housing and related services fmrsons with special negs, including
HIV positive persons and persons living with AIDS.

This objective can be accomplished through the following goal:

. Providing funds to noprofit organizations that serve peopleith special needs, including

thosewho are HIYpositive and/orare living with AIDS, such as short term rent, mortgage and

FINAL 2012 Annual Action Plan 41| Page



1IV. HOUSING AND COMMUNITY DEVELOPMENT STRATEGIES

utility payments, continued rental assistance for lweome households, and related
supportive services

. Promote the leveraging of CDBG, ESG, Home, McKingey 1 2 / 2y G Ay dzday 2 7F
specialvoucher programs andae Housing and Services funds, with new funding sources

. Support the development of supportive housing units for extremely-iloeome households (30
percent of AMI or below) and households with incomes below the poverty line

PERFORMANOY EASUREMENIRITERIA

Encourage the development of special needs housing with services:

Availability/AccessibilityThe number of persons served with housing or with housing related
servicesthe number of households served with housing owibusing related services

Affordability. The number of housing units that have been made available for the special needs
populations

Sustainability The number of units that have been made available for the special needs
populations and added to thaffordable housing stock

Expand housing opportunities and access for special needs populations:

Availability/Accessibility The number of special needs persons servéite number of
households served with housing or with housing related seryitesnunber of affordable
rental units that have been made accessible for the special needs populations

Affordability. The number of rental units that have been created or modified for accessibility
and that remain affordable

Sustainability The number of unitshat have been made accessible and added to the
affordable housing stock

Fund entities providing housing and related services figrsons with special needs, including
HIV-positive persons and persons living with AIDS.

Availability/Accessibility The nunber of HIV/AIDS households served with housing without
related servicesthe number of HIV/AIDS households served with housing and related
services

Affordability,. The number of HIV/AIDS households that were assisted without sentfoes
number of HIV/AID8ouseholds that were assisted with services

Sustainability The number of HIV/AIDS households that were added to the HIV/AIDS available
stock of units

STRATEGS: REDUCE THECIDENCE #fOMELESSNESS

While the population is continuing to grow, the ineitte of homelessness remains a
troublesome difficuly for the sate. The MFA is committed to reducing the incidence of
homelessness throughout New Mexico.
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Increase the level of services provided to people experiencing homelessness:
This objective can be accomplished through the following goals:

Enhancing homeless prevention activities, to include counseling and other training
opportunities
Expanding rapid raousing activities to include rental assistance and stabilization services

Increase the number of available living environments
This objective can be accomplished through the following goals:

Improving the data collection methods for determining homeless populations, especially in
rural areas

Expanding the supply of trangihial housing units for people experiencing homelessness
Expanding the supply of permanent supportive housing for people experiencing homelessness

PERFORMANOY EASUREMENIRITERIA

Increase the level of services provided to people experiencing homelessness

Availability/AccessibilityThe number of homeless persons provided with seryites number
and types of services provided to persons experiencing homelessness

Affordability,. The number of persons who gained a stable transitional or permanent housing
situation

Increase the number of available living environments:

Avalilability/AccessibilityThe number of homeless persons using a transitional housingtbait
number of homeless persons placed in permanent supportive housing units

Affordability,. The number of transitional housing units createthe number of permanent
supportive housing units created

Sustainability The number of previously homeless persons in transitional hougiegnumber
of previously homeless persons placed in permanent supgohousing

STRATEGE: ENHANCE THRUALITY OIFRASTRUCTYREBLIGFACILITIESNDHOUSING

The New Mexico Department of Finance and AdministrafidfA) Local Government Division

(LGD) has the resposibility of administering thelsl 1 SQ& / 2YYdzy A& 5S@St 2LJ
(CDBG)Program.  This program is directed outside of tekél 1SQa /5. D Sy ia

communities.

This strategy will include a focus on providing a suitable living environment through:
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1 Water, wastewater and streetdzunds will be allocated to improve the infrastructure for
low and moderate income persons and priority will be given to those that are shovel
ready.

1 Colonia: Funds will be allocated to improve the infrastructure and housing needs in the
coloniasand priorty will be given to those that are shovedady.

1 Public facilities: Funds will be allocated to projects that support human service needs
through funding emergency services, special needs groups, seniors, elderly and disabled
individuals in order to be sygortive of communities in the state and service low and
moderate income persons; priority will be given to those communities that are shovel
ready.

1 Planning: Funds will be allocated to projects that update their comprehensive plans,
new comprehensive plan asset management plans, preliminary engineering reports,
and other plans and studies identified in rules and regulations.

The strategy wildlsofocus on providing decent housing through allocating funding to projects
related to housing activities fdow to moderate income persons and priority will be given to
housing rehabilitation projects. Expanding economic opportunities will be achieved through
allocating funds to projects that improve economic opportunity for low and moderate income
persons angriority will be given to projects that create and/or retain jolBsovide emergency
funding to those projects that address life threatening situations resulting from disasters or
imminent threats to health and safety.

EnhartOS G KS | dzl f A i &fragtrictube $ublica&ifitiesart Béusing
This objective can be accomplished through the following goals:

Funding improvements to ne@DBG entitlement area water/wastewater systems and streets
Funding infrastructure iprovements in the colonias

Enhancing the accessibility and usefulness of public facilities

Encourage planning that includes comprehensive planning, asset management, preliminary
engineering reports, and any other studies or plans listed in rules or regulations

Encourage more economi@delopment projects

Funding emergency projects that address life threatening situations from disasters or imminent
threats to health and safety.

PERFORMANOAY EASUREMENGRITERIA

9y KIyOS GKS ljdzt £t AG& 2 T Publi§ BacilticaRdH@SI@a Ly T NI & ( NYz

Availability/AccessibilityThe number of water or wastewater projects and streets completed
the number of olonias projects completed, by type of proje¢he number of planning
projects that will provide readinessthe number of housingunits produced and/or
rehabilitated
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Affordability.: The number of eligible persons assisted with new water or wastewater systems
the number of persons within ofonias assisted with water/wastewater or other
infrastructure projectsthe number of eligiblgpersons who the improved facilities will serve

Sustainability The economic development benefits imparted to each community receiving the
enhanced infrastructure inv@ments, including the alonias the economic development
benefits imparted to each commity whose public facilities have been improved

B. ANALYSIS AMPEDIMENTS TBAIRHOUSINGHOICE

In exchange for federal funds, theade of New Mexico igequired to submit to the U.S.
Department of Housing and Urban Development (HUD) certification that it is affirmatively
furthering fair housing. This certification has three elements and requires thattdbe:

1. Complete an Analysis of Impediments to FHausing ChoicéAl)

2. Take actions to overcome the effects of any impediments identified through the analysis;
and

3. Maintain records reflecting the actions taken in response to the analysis.

HUD defines impediments to fair housing choice in terms of dqgnlicability to local, state and
federal law. In New Mexico, barriers would include:

1 Any actions, omissions or decisions taken because of race, color, religion, national origin,
sex, familial status, mental or physical disability, ancestry, sexual tatiem gender
identity, and spousal affiliation (protected classes) which restrict housing choices or the
availability of housing choice.

1 Any actions, omissions or decisions which have the effect of restricting housing choices or
the availability of housg choice on the protected classes previously listed.

B.1.FAIRHOUSINGERTIFICATION

In accordance with the applicable statutes and regulations governing the consolidated plan, the
MFAand DFA certify that thewill affirmatively further fair housing. This means that the MFA
and DFA haveonducted an Al within the state, will take appropriate actions to overcome the
effects of any impediments identified through that analysis, and maintain records reflecting
that analysis and actions in this regartlo that end, the following Affirmative Marketing policy
was adopted by MFA.

Affirmative Marketing Procedures
MFA and all local units of government and CHDOs that participate in or receive HOME funds to
assist fiveor more units must comply with 24 CFR Part 92 Subpart H 92.351. In order to

comply, affirmative marketing procedures and requirements must be adopted.

Each grant recipient must display in public view, English and Spanish version posters affirming
EqualHousing Opportunity as amended under the Fair Housing Amendments Act of 1988.
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MFA certifies that HOME program funds will be awarded in accordance with the non
discrimination and equal opportunity requirements set forth in the program regulations. MFA
will provide the recipients with all applicable naliscrimination laws. Recipients will be
provided with procedures outlining corrective action for moompliance. The Minority
Business Directory  can be  obtained by accessing the website at
http://www.housingnm.org/relevanifederalregulations.

MFA will require grant recipients to establish appropriate procedures and requirements to
affirmatively market units in the HOME projects and to assess the results of their efforts in
accordance with the HOME programgulations. Procedures and requirements must include
the following:

1 The methods for informing the public, owners, and potential tenants about the federal fair
housing laws and the grant recipient's affirmative marketing policy.

1 The requirements and patices for owners to follow in complying with the grant recipient's
affirmative marketing procedures and requirements.

1 The special outreach procedures to be used by owners to inform and solicit applications
from persons in the housing market area who wouatat otherwise apply. The owner may
wish to use community organizations, places of worship, employment centers, fair housing
counseling agencies, social service centers, and other resources for this outreach.

1 The owner must maintain a listing of all tenanresiding in each unit at the time of
application submittal through the end of the compliance period.

1 The owner must maintain a file containing all marketing efforts (i.e. copies of newspapers,
calls, letters, etc.

1 Records must be kept on file describing efforts and results of grant recipients and owners in
affirmatively marketing units.

1 Owner advertisement of vacant units must contain the fair housing opportunity logo or
statement.

B.2. ASUMMARY OF THEO10ANALSIS OMMPEDIMENTS TBAIRHOUSINAHOICE

The 2010 Analysis of Impediments for the state of New Mexico uncovered several issues that
can be considered barriers to affirmatively furthering fair housing and, consequently,
impediments to fair housing choic&hese issues are as follows:

A. Lack of understanding of fair housing, including:
1. Lack of knowledge of fair housing laws by both housing consumers and providers;
2. Lack of awareness and use of fair housing complaint system;
3. Lack of understanding oflifferences between affirmatively furthering fair housing,
affordable housing production, and rights and responsibilities in the landlord/tenant
transaction.
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B. Discrimination in the rental markets, particularly against the following protected classes:
1. Disability, especially in the form of failure to make reasonable accommodation;
2. Race;
3. National origin;
4. Familial status.

C. High loan denial rates for racial and ethnic minorities as well as a greater proportion of high
interest rate loans for raal and ethnic minorities, leading to greater risk for foreclosure.

D. Limited role of the New Mexico Human Rights Bureau.

E. Landuse and development practices may leave units of local government open to criticism
for not operating in the spirit ohffirmatively furthering fair housing.

SUGGESTEACTIONS TGONSIDER

In response to these listed impediments, MFA and D#A consider taking the following
actions:

A.Enhance understanding of fair housing by:

1. Orchestrating fair housing education opportunities such as online presentations or seminars
for the following groups:

a. Housing consumers and the general public,
b. Housing stakeholders such as property managers, lenders and others involved with the
provision of housing.

2. Increasing awareness of the complaint system through distribution of flyers or brochures to
include information regarding:

a. Protected classes under state and federal law,
b. Types of discriminatory issues,
c. How to file a complaint.

3. Enhancing understanding of what constitutes affirmatively furthering fair housing by

organizing required training for:
a. Representatives of MFA and DFA;
b. Representatives of MFA and DFA HOME and CDBG grantees.

B. Improve understanding of credit marketerough enhanced homebuyer training. Topics
should include
1. How to establish and keep good credit;

2. How to recognize the attributes of a predatory loan.

C To address the perception of local lande and development practices that may not be in
thes NA GO 2F FFFANNVIGAOSEE FAdzZNIKSNAYy3I FIFAN K2d
be distributed to grantees of all housknglated activities. Then, open a dialogue with
grantees about this particular issue.

B.3. ACTIONMFAWILLTAKE IN2012

Duringthe 2012 program yearMFA will take the following actions in regard to its certification
to affirmatively further fair housing:
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1. Enhance knowledge of fair housing law and issues that are illegal and who is protected
under state and federal lawpaticularly for members of minority racial and ethnic groups

2. Enhance knowledge and use of complaint system and where to turn in case of alleged fair
housing violationparticularly for members of minority racial and ethnic groups and areas of
high concentréion of lower income households

3. Enhance understanding of credit markets, how to establish and keep good credit, and what
are the attributes of a predatory loamparticularly for lowetincome resident and minority
racial groups that have higher denial ratand originated loans that have higher interest
rate terms

These activities will be implemented in such a fashion to ensure that those who tend to be most
affected by fair housing violations, such as racial and ethnic minorities, particldarés-
income persons and renters, will have an enhanced understanding of fair housing.

B.4.ACTION®FAWILLTAKE IN2012

During the 202 Program DFA will take the following actions in regard to its certification to
affirmatively further fair housing:

1. Enhance knowledge of fair housing laws and issues that are illegatlanty who is
protected under state and federal law particularly for members of minority racial and ethnic
groups by distributing information though flyers and handouts

2. Enforcing that all CDBG grantees must develop and a adopt a Fair Housing resolution or

proclamation annually

Supporting that all CDBG grantees must also conduct a Fair Housing activity annually

Emphasizethat all CDBG grantees must also conduct a fausing selassessment to

better assess the fair housing needs in their community

B w

C.BARRIERS TAFFORDABLUHOUSING

A number of barriers to affordable housing exist in thiate of New Mexico. In the north

central and middle Rio Grande regions, high land costs are a barrier to afforddbiig. been

stated that anti-growth initiatives, impact fees andoning, subdivision and buildingpdes

further increase costs. When mieth income does not increase as quickly as housing costs,

many families qualify for housing assistance but cannot afford to live in the available housing.

This results in families living long distances from their place of employment and negatively
impactsi KS  AYFTNI a0NHzOGdzZNE Ay GKS O2YYdzyAdASa (K

7 A

O2YYdzyAGASaE RAANMzZLIGAY3I (K d20A1f FTILONRO 27

In the very rural areas of theéate, the lack of a housing market creates large barriersuyiriy,
selling and even financing rehabilitation of existing units in treeas. In the remainder of the
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state, barriers include household credit issues, lack of knowledge, lack of a construction
industry, lack of contractors to perform rehabilitatiomdalack of basic infrastructure.

The greatest barriers to homeownership are credit issues of potential borrower households. A
large number of these are working poor with sufficient income to purchase housing but who
lack medical insurance and as a residtze unpaid medical bills. In addition, there is a general
lack of knowledge about the home buying process, financial management and the real estate
market. Lack of knowledge is a significant barrier for a number of New Mexico households who
are recent inmigrants, have limited English proficiency have not completed high school, or live
on tribal lands.

These populations, including residents of f@ielonias are particularly vulnerable to predatory
lending and other predatory practices such as illegal land sales and subdivisions. Households
that lack knowledge are also more likely to purchase manufactured housing or land with higher
financing costs. Uniquedbriers exist on Native American trust lands which include an inability

to prove income due to artisan cash trade and continuing challenges of financing on trust lands.
For people with disabilities, the lack of available affordable and accessible or atéaptasing

units is a barrier.

During the boom years, the rural nature of theate results in a situation where outside the
metro areas there is little or no construction industry. The lack of a construction industry in
small town New Mexico is a ba&r to affordable housing in that it results in higher material
and labor costs and restricts housing sup@uring this economic downturn, this barrier is
falling. The lack of available contractors threatens the State's ability to preserve existing
affordable housing units. Further, there are very few contractors who are certified to de lead
based paint abatement. This is changing as a result of the recent slump in new housing
construction. Now more firms are willing to work on affordable housing prsject

There are a number of additional challenges to doing owoezupied rehabilitation in the state
including new codes that were effective as of July, 2008, differences in code interpretation
among jurisdictions, rising insurance costs, liability andame number of substandard
manufactured housing unitehich cannot be rehabilitated.elveraging of resource® perform
rehabilitation creates complexity in terms ofregulations, additional contract and
environmental reviews. A large challenge is H@ME regulations which prevent accessibility
modifications without bringing the entire unit up to code.

Local jurisdictions largely determine land use, zoning, growth limits, fees and charges that
affect the return on residential investment in New MexicBesidential development in many
areas of the state is constrained by water supply. Some communities in New Mexico have
adopted strategies to limit or slow growthThese areas are generally high cost communities,
where return on residential investmens generally high. Slow and-goowth policies in areas
where demand for housing is strong are likely to contribute to increasing housing costs. State
legislation for state tax credits currently excludes tax credits being used for-faumlilly housing
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in counties with populations greater than 100,000. MFA will lobby to chahigesb that state
tax credits aravailable statewide.

MFA and the tate of New Mexico will take the following actions to remove barriers to
affordable housing:

Research new financing tools to lower the cost of mortgage financing;

Strengthen delivery channels and build capacity to develop and rehab housing in

underserved areas;

1 Increase the capacity of curreorganizations to provide housing counseling and ricial
fitness education around the state; and

1 Encourage universal design or adaptability in new construction of single andfamily

homes.

)l
)l

D.LEABBASEPAINTHAZARDS

Housing units built before 1940 are most likely to contain {baded paintUnits built between

1940 and 1978 have a lesser risk (lead was removed from household paint after 1978), although
many older units may have few if any problems depending on construction methods,
renovation and other factors.

According to theAmerican Community Survey, 5 Year Estimates 29, there were
862,521housing units in the state of New Mexico, with soi#®6,6300f them occupied with
223,959%enters ands12,671home owners. Theemainder wassacant, as noted in Table.lvV

Table IV.1
Housing Units by Tenure in the State of New Mexico
American Community Survey, 208909 5Year Estimates

Entitlements Entitted  Non-Entitled Total
Occupied Housing Units 320,852 415,778 736,630
OwnerOccupied 202,030 310,641 512,671
RenterOccupied 118,822 105,137 223,959
Vacant Housing Units 28,808 97,083 125,891
Total Housing Units 349,660 512,861 862,521

However, of the roughl865,000housing units counted in th@010 Census, more than(b
percent were constructed prido 1980, as noted in Diagraid.1, below,a period of time when
lead-based paint was common.
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Diagram IV. 1
Housing Units by Vintage
US Census 2010 Data
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In fact, therisks to renters and homeowners vasignificantly by tenure and by year. Using

1 ' 504 SAadAYFGSa 2F (KS LINPatdaded gaidtyiazadby tda@edza A Y 3
and vintage, Table I¥, below, indicates that more thar870,124housing units are at risk of
lead-based paint hazards, or more th&0 percent of the occupied housing sto€K36,630 total
occupied units).

Table IV.2
LeadBased Paint Risks to Occupied Housing Units in the State of New Mex
American Community Survey 206809 5Year Estimates
Owner Renter O(:T:L}::ed Total Housing Units

Year Built Occupied Occupied Housing Units  (Including Vacant)
Built 1939 orEarlier 25,545 11,799 37,344 49,058
Built 1940 to 1949 22,465 11,029 33,494 40,915
Built 1950 to 1959 55,944 24,651 80,595 92,308
Built 1960 to 1969 51,790 27,062 78,852 93,584
Built 1970 to 1979 92,223 47,616 139,839 166,179
Total Housing Units

Built 1979 or Earlier 247,967 122,157 370,124 442,044

To overcome these prospective hardships, MEA works in partnership with the regional
Environmental Protection Agency office, DFA, Public Housing Authorities and other local
partners to increase the number of trained, licensed and certified personnel able to determine
the risks of lead hazardsand any corresponding remediation measuresf pre-1978 housing

in New Mexico. Although housing rehab activities are underway and MFA applies th&afead
Housing Rule uniformly, there still appear to be insufficient personnel trained irsiaf@dwork
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practies, licensed risk assessors and abatement contractors available in the state to perform
remediation.

MFA will agairset aside a percentage of thé$ (1 S Q& ¥F 2 atMidtrativeallbcation for
eligible leadbased paint assessment and remediation activitidhis effort to make available
additional funds for lead hazard remediation and abatement has encouraged additional
businesses and organizations to receive appropriate trginin order to provide these
remediation servicesAdditionally, MFA will continue to train its partners throughout the state
in the LeadSafe Housing Rule and encourage -guidntees and professionals statewide to
receive formal training and any applicaldad-based paint certifications in an effort to improve
the efficiency of the rehabilitation services delivery system.

E.ANTFPOVERT®TRATEGY

The role the MFA performs in reducing poverty is to foster and promotesaéfitiency and
independence. To better empower individual and families toward this goal, the following
strategies will be put to work:

1 Promote sustainable economic developmetttrough affordable housing and other
community development activities;

1 Assist households iachieving housing stabilities, which in turn reduces the likelihood of
poverty;

1 Encourage rental projects to provide services to tenants, including financialchter

1 Maintain a strong relationship with the New Mexico Coalition to End Homelessness to
enhance and promote stabilization of homelésslividuals andfamilies and encourage
transition to stable, permanertiousing situations;

1 Enhance efforts to educate thpublic and interested persons about available supportive
services that foster seBufficiency and independent living arrangemerdaad

1 Assist lowincome households in reducing energy costs

F.ANTFDISPLACEMENROLICY

Displacemenbccurs when a persomovesas adirect resultof federallyassisted acquisition,
demolition, conversion, or rehabilitation activities, because he or she is:

1 Required to move, or

1 Not offered a decent, safe, sanitary and affordable unit in the project, or
f ¢NBlI ISR ddzyNSlFazyloteé¢ Fa LINL 2F | LISNYIyY
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The termdisplaced persomeans any person that moves from real property or moves his or her
personal property from real property permanently as a direct result of one or more of the
following activities:

1 Acquisition of, or written notice of intent to acquire, or initiation of negotiations to
acquire, such real property, in whole or in part, for a project.

1 Rehabilitation or demolition of such real property for a project.

1 Rehabilitation, demlition, or acquisition (or written notice of intent) of all or a part of
other real property on which the person conducts a business or farm operation, for a
project.

A person may also be considered displaced if the necessary notices are not givenidegpmov
a timely manner and the person moves for any reason.

When a substantial number of persons will be displaced from their dwellings theakidF®FA

will encourage the residents and community organizations in the displacement area to form a
relocation committee. The committee shall include, when applicable, residential owner
occupants, residential tenants, business people, and members of existing organizations within
the area. In lieu of initiating a new process of citizen participation, publitiesitwhich have
conducted or are conducting a citizen participation process as part of an existing development
program, will be utilized and committees they formed may be substituted if the goals of Citizen
Participation will be reached.

During therelocation planning process the MRkd DFAwill, at a minimum, guarantee the
following:

1. Timely and full access to all documents relevant to the relocation program.

2. The provision of technical assistance necessary to interpret elements of the relocation pl
and other pertinent materials.

3. The right to submit written or oral comments and objections, including the right to submit

written comments on the relocation plan and to have these comments attached to the plan

when it is forwarded to the local legistaé body or the head of the state agency for

approval.

Prompt,written response to any written objections or criticisms.

Assurances that families living in the project area will be given the opportunity, if feasible,

to return to the project area after cometion of project activities.

S
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The following narrative describes the activities that ttate of New Mexico will undertake for

each of the formula grant programs to which it receives funding: the HOME, CDBG, ESG, HPRP,
NSPand HOPWA programs.

A. MFAADMINISTEREBEOMEPROGRAM

HOME funds will be invested, at a minimum, as pe€centinterest dueon-sale loan for all
activities except CHDO operating expenses and TBRA, which may be drental projects

that provide transitional and permanent rental housing, SROs and group homes targeted for
populations at or below 3@ercentof the area median income may receive a grant instead of a
loan.

A.1. MFARESOURCES TOA&PPLIED 1R012

2 KSy ySOSaalNEBX I ha9 FdzyRa gAff 0S NBOI LI dzNB |
affordability requirements. Affordability is ensured through theceoedation of restrictive

covenants accompanied by a lien filed on the property. To ensure affordability, MFA has chosen

the recapture provision over the resale option as discussed in HOME Investment Partnerships
Program found in 24 CFR 92.254(a)(5).

MFAKF & dzaSR |yR O2ylGAydzSa (G2 dzasS | O2YO0Ayl GAz2
FYR a&aKFINBR ySi LINRPOSSRade ¢ KSNE KI ¢ y
detailed below, ending with the current policy on recapture.

Q
(0p))
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Resale ad Recapture Guidelinge

In general, all HOME activities require the borrower or beneficiary to execute, at a minimum, a
Restrictive Covenants Agreement. All loans are due upon sale, transfer or refinance of the
property. In the case of the DPA program, mortgage liens are placed in second position behind

aC! Qa FTANRG GAYS K2YS0dz22SNJ Y2NIi3lF3aAS o6l ©1 SR &
Occupied Rehabilitation program, these liens can assume a variety of positiondjngdiust.

Finally, in the case of our Rental New Construction and Rehabilitation programs, a Land Use
Restriction Agreement is executed along with the note and mortgage to ensure long term
compliance with HUD guidelines.

All guidelines under whichepayment must be made are spelled out in the Note, Mortgage
and/or Restrictive Covenant documents. The period of affordability varies according to the
amount of HOME subsidy. FbiomebuyerProjects, the length of the affordability period is
based on theamount of HOME funds invested in the property.
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Affordability Period for Homebuyer Projects:

HOME Funds Provide( Affordability Period
<$15,000 5 years

$15,000- $40,000 10 years

>$40,000 15 years

For Rental Projects, the length of the affordability period is based on the amount of HOME
funds invested in the property, as well as on the nature of the activity funded.

Activity Average PetUnit HOME Minimum Affordability Period
Rehabilitation or Acquisition of Existin <$15,000 5 years
Housing
$15,000- $40,000 10 years 15 years
>$40,000
Refinance of Rehabilitation Project Any dollar amount 15 years
New Construction or Acquisition of Ne| Any dollar amount 20 years
Housing

In the case of foreclosure on the property during the period of affordability, MFA will pursue a
judgment against the borrower, via a credaim. This demonstrates that MFA has made every
effort to recover the HOME funds on behalf of HUDteAhe period of affordability, MFA files

a disclaimer to the property.

In the case of a bankruptcy during the period of affordability, MFA files an answer and proof of
Of FAY 2y GUKS LINPLISNIe& GKdza Sail of Aedpiribd/ad aC! Q
affordability, a disclaimer is filed.

RecaptureRepaymentguidelines vary by activity:

Down Payment Assistance Program (Recaptuedtes and Mortgages are executed by the
borrower for these loans. The Affordability Period will begin to run on the ttete€Completion

is entered into IDISIf the Property is sold, refinanced or transferred during the Affordability
Period or so longs any or all of the Loan is unpaid and outstanding, and the Net Proceeds, as
defined below, from the sale, refinance or other transfer are equal to or greater than the total
amount of Borrower's Investment (down payment or equity), plus the balance duikeohoan,

then Borrower will pay to Lender the entire balance due on the Loan including any accrued and
unpaid interest. However, if the Property is sold, refinanced or transferred during the
Affordability Period, or so long as any or all of the Loampaid and outstanding, and if the

Net Proceeds from the sale, refinance or other transfer of the Property are less than the total
amount of Borrower's Investment, plus the balance due on the Loan, Borrower and Lender will
share the Net Proceeds of suchesalefinance or other transfer, and will divide such proceeds
pursuant to the following mathematical formula:
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Balance due on the Loan x Net Proceeds = HOME (Loan) amount
Balance due on the Loan + Borrower Investment recaptured by MFA
Borrower Investment x Net Proceeds= amount to Borrower

Balance due on the Loan + Borrower Investment

For the purposes of this Mortgage, the term "Net Proceeds" means the sales price of the
Property, less the amount necessary to repay any supevand secured by the Property, with

the exception of the Loan secured by this Mortgage and less any closing costs associated with
such sale, refinance or other transfer.

Rental New Construction and Rehabilitatiomhese loans are due in full during therd of
affordability or upon the sale or transfer to an ineligible party.

HOME Match

Match requirements of the HOME program will be met by three primary sources: resources
committed by grantees and local governments, proceeds from mortgage revenue bonds and
MFA general fund interest subsidiylFA qualifies fomatch reductions granted fdeY 2011 due

to fiscal distress, severe fiscal distress, and Presidential disaster declarations.

Refinance of existing debt

MFA may, at its discretion, use additional HOME funds only when needed in order to permit or
continue affordability of singléamily and rental units and rehabilitation is the primary activity.
The same underwriting standards would apply as when we make an initial investment of HOME
funds in the project, which include: Adequacy of management and owner; Feasibility of project
to meet operational and debt service requirements, consistent with market; and Review of
total development costs and sources available to meet these needs. The required period of
affordability will be consistent with the HOME regulations based on the gctavid the HOME

per unit subsidy. This would be available jurisdiction wide. The HOME funds cannot be used to
refinance multifamily loans made or insured by any federal program, including CDBG.

B.LOWINCOMETAX OREDITPROGRAM

The New Mexico LIHTC Quaf A SR ! f €t 201 GA2y tfly o0av!téo Aa
consistent with thestate of New Mexico Consolidated Plan and Annual Action Plans. The QAP
supports the development of affordable housing by setting priorities for those rental
development projects that target the highest levels of affordability, for the longest period of

time, in areas the rental housing is most needed and for the populations in most need of
housing. Point categories are reviewed annuallyhe Draft 202 Qualified Allocation Plan is

oL AflrofS 2y acC! Qa ¢So0aAirdsS G K dtlidéxthe paing ®K 2 dza
categories, with the specific ranking criteria presented ppéndix B
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C.HOMELESSTRATEGIBLAN ANOCOORDINATION WITH TEBNTINUUMS OEARE

A number of resources are expected to be availableatllress homeless needs in thate.
These include Emergencyl8tion Grants, competitive Supportive Housing Program and Shelter
Plus Care grants, HOME TBRA, atade Homeless Assistance funds. The MFA provides
resources from its General Fund to support activities of the New Mexico Coaitiénd
Homelessness.

In New Mexico, two CoCs address homeless needs in different regions of the Jta¢se
regions are depicted geographically in Map V.1, on the following page. The New Mexico
Coalition to End Homelessness coordinates both CoCs, but separate staff and offices are
responsible for the Albuquerque and Balance of State Cd@s. Albuquerque @&C is
coordinated by staff in Albuguerque in cooperation with the City of Albuquerque Department

of Family and Community Services, and a separate office located in Santa Fe coordinates the
Balance of State CoC.

The New Mexico Coalition to End Homelessn{®BdCEH) was founded in 2000 to coordinate
statewide efforts to end homelessness. Founded as a partnership between a group of nonprofit
agencies and the New Mexico Mortgage Finance Authority, it has three major areas of
operation: to support homeless sece agencies in New Mexico, to educate people in New
Mexico about homelessness, and to advocate for solutions to homelessness at the state
Legislature and other government bodfesThe mission of the New Mexico Coalition to End

| 2Y St Saay S aaommudnitied o 2reate Salulicisito Omelessness from prevention
0KNRBdZAK LISNXYIYySyl K2dzaAy3a o& dzaAy3da FO0GA2y>
administering both CoCs in New Mexico, the coalition also offers training and technical
assistance to nonprdf agencies and other groups in New Mexico, partners with other
organizations to create supportive housing, manages the New Mexico Homeless Management
Information System, and is engaged in a campaign to end child homelessness.

Thedata shown below was gaered by the NMCEH in its Point in time County. gimpose of

the Pointin-Time (PIT) count is to count the number of people who experienced homelessness
in the state on one night. This provides a snapshot of how many people experience
homelessness at single point in time. The PIT count also provides an opportunity to collect
some basic demographic information about who experiences homelessness in our community.
This information is a critical part of our Continuum of Care application to the U.SrtDepa

of Housing and Urban Development for federal funding for programs that serve people
experiencing homelessness. This information also gives our local community some baseline
data about the number of people who experience homelessness that we canwvhea
designing policies and programs.

The map below gives illustrates the areas of New Mexico served by both of the Continuums of
Care.

2 http://www.nmceh.org/pages/aboutl.html
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Map V.1
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The 2011 poinin-time countsperformed by both CoG provide a helpful estimation of the
homeless population in New MexicdCombining the counts provided by the two CoCs, it was
estimated that 3633 persons were homeless in the state in140as shown in Table \V?1The
counts alsodentified 304 homeless families with children.

Table V.1

Homeless Population
State of New Mexico
Continuums of Care®

Sheltered
Homeless Population Emergency Transitional Unsheltered Total*
Individuals 637 465 1,241 2,343
Persons in Families with Children 348 658 126 1,132
Total 985 1,123 1,367 3,475
Families with Children 68 184 52 304

The point in time counts also gathered additional data on ge@der of homeless adults and
unaccompanied youth and the veteratatus of homelesadults Information on the gender of

*The numbers provided in the table are exact sums of numbers provided by each of the CoCs in their Gaps Analysis Ctiarerérsau
discrepancies in the numbers provided in the individual charts are repeated in the population summary.
* Population counts drawn from Census 2000.
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counted homeless persoria Albuquerqueis presented in Table ¥,.below. Males made up
almosttwo thirds of the persons counted, wi®39individuals out of 1309.

Table V.2

Characteristics of Albuquerque Homeless
Population, by Gender

Albuquerque Continuum of Care 2011 Point in Time Count

Gender # %
Male 939 72%
Female 328 25%
Transgender 2 0.15%
Unknown 40 3%

(Tota 130

Persons interviewed as part of the point in time count were also asked if they were veterans of
the armed services. As seen in Table V.3, below, 14 percent of the persons counted were
veterans of the armed services.

Table V.3
Veteran Status
Statewide + Albuquerque 2011 Point in Time Count

# %
Veterans 355 14%
Non Veterans 2,217 86%
Total 2,572

The table below, V.4 and V.5, show the number of homelbssiseholds and the number of
peoplein those homeless households, distinguishing between those with and without children.
In this instance, homeless is defined as having stayed in an emergency shelter, transitional
housing program, outside, or in a place not meant for human habitation.

Tade V.4

Total number of homeless households
Albuquerque Continuum of Care 2011 Point in Time Count

household type

Households without dependent children 978
| Households with dependent children I 174 ... -
Total 1152
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Table V.5

Total number of people imomeless households
Albuquerque Continuum of Care 2011 Point in Time Count

household type

People without dependent children 1061
| People in households with dependent children = 610 -
Total 1671

The N\MCEH will pursue the following Cayoals over thaext year aimed at eliminating chronic
homelessness and moving families and individuals to permanentiitpuseate new PH beds

for chronically homeless personerrease percentage of homeless persons staying in PH over 6
months to at least 71.percent increase percentage of homeless persons moving from TH to
PH to at least 63.percent increase the percentage of homeless persons employed at exit to at
least 19percent and decrease the number of homeless households with children. The NMCEH
will also prsue these local goals:

1 Goal 1: Strengthen the organizational infrastructure of NMCEH.

1 Goal 2: Work toward financial setifficiency for NMCEH and its member agencies.

1 Goal 3. Develop the capacity to measure progress on desired outcomes with the New
Mexico Homeless Management Information System.

1 Goal 4: Mobilize the members of NMCEH and its allies to achieve advocacy goals.

1 Goal 5: Identify needs and coordinate development of new services to fill gaps in services in
New Mexico

The New Mexico Coalitioto End Homelessness, with financial support of MFA, will also pursue
the following goals and action steps to address individuals and families with children that are at
imminent risk of becoming homeless or for those that have become homeless to getirthem
housing as quickly as possible.

Goal 1: Work on strengthening services d@mading for homeless prevention
Goal 2: Increase supply of supportive housing
Goal 3: Increase incomes of homeless people
Goal 4: Improve services for homeless people

= =4 -4 -4

D. BVERGENCMOMELESASSISTANCE

The MFA administers the Emergency Homeless Assistance Program which is funded through
| 1 5Qa 9 Y ShelS gran¥Emergency Solutions Grant (ESG) program and an
appropriation of the state of New Mexico to the state Homeléa®gram. This program
continues funding for emergency shelters and essential services with an increased emphasis on
local collaboration to maximize all resources.

FINAL 2012 Annual Action Plan 60| Page



V. ONE YEAR ACTION PLAN

Emergency Homeless Assistance uses ESG and State Homeless funds for homeless assistance
induding emergency shelter operations, essential services, and emergency shelter renovation,
rehabilitation, or conversion. Additional eligible activities may be added pursuant to the
HEARTH Act. Qualifying households must meet the HUD definition of rsameds.

All funds are distributed on a competitive basis to eligible local governments, tribal entities, and
nonprofit organizations. Funds will be renewed annually with periodic requests for proposals
to identify new providers. Restrictions on fundiamounts include:

1. No organization will receive more than 15 percent of the total funds available.

2. Contract amounts may not make up more than 50 percent of any organization's total
budget.

3. Limits to activities under Emergency Homeless Assistance wilh ace pursuant to
updated ESG regulations.

4. Administrative awards are issued to units of local government including local public housing
authorities.

5. Tribal entities and regional housing authorities are not eligible to receive federal ESG funds
and willreceive only State Homeless funds.

E RENTAIASSISTANJBROGRAM
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Emergency Shelter Grant (ESG) program, HOME Tenant Based Rental Assistance (TBRA) and an
appropriation of the state of New Mexico to the state Homeless Program.

The Retal Assistance Program (RA®a combined program using HOME TBRA funds for rental
assistance, and ESG and state Homeless funds for homeless prevention and homeless
assistance. Under current ESG regulations, these are under the eligible activitiesedésom
prevention and essential services; the eligible activities are anticipated to expand pursuant to
the HEARTH Act. Qualifying households must be at or b&Jopercent AMI, meet the HUD
definition of homelessness or be at imminent risk of homelessrasd must have the means

to achieve sustainable housing following program assistance, which is demonstrated through a
housing stability plan. The local agency determines the length of assistance to be provided in its
jurisdiction; however, assistance magt exceed 11 months of rent.

TBRA and ESGnds are distributed on a competitive basis to eligible local governments, tribal
entities, and nonprofit organizations. Tribal entities and regional housing authorities are not
eligible to receive federal ES@hds and will receive only state Homeless funds.

Match requirements of the ESG program will be met by-gtamtees primarily using five
sources and will vary depending on the agency: resources raised by local fund raising or cash,
in-kind donations, nosprofit grants including the United Way, and other Federal funds, which
may or may not be passed through the state of New Mexico.
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F.CONTINUUM OEAREPERFORMANCE PROGRAM

The Continuum of Care Performance Program uses state Homeless funds and is operated in
conjunction with the local Continuum of Care renewal process. Funds are awarded through
limited source procurement to agencies renewing Continuum of Care awards, based)D
performance measures and an adjustment factor to transition from the current program
structure to the new program structure. State funds to address homelessness are used to
LINE ARS AyOSyuA@Sa F2N) | ISyOrasSa (2 e®SG | yR
Continuum of Care programs, targeting these resources to where they can be most effective.
Agencies may use funds for a variety of eligible activities tied to operating a Continuum of Care
program, including supportive services, operations of supperhousing programs, new
construction, and rehabilitation.

G.HOMELESBREVENTION ANRAPIDRE-HOUSINGPROGRAM

The Homelessness Prevention and RapidHBesing Program (HPRP) was funded by the
American Recovery and Reinvestment Act of 2009. The MFAawasled $6,778,653 to
provide HPRP services for the state of New Mexico including the City of Albuquerque. These
services include eviction prevention, rent, deposit and utility assistance, and associated
housingcentered supportive services.

Distribution and Administration of Funds

A competitive Request for Proposals process was issueilay 21, 2009,to select one
subgranteelead agency per service area, with each service area composed of one or more
counties. Lead agencies were selected based orcépacity to provide the broadest spectrum

of housing and services, and will be expected to collaborate locally.allbvged maximum
funds and services to be effectively disbursed to the widest possible area of the state, and will
support all providers iproviding assistance. The funds to be provided to thegantees were
determined using a formula allocation by county, based on the level of need and housing cost.

HPRP requires the use of HMIS to conduct all reporting, and HUD requires that all HMIS
administration for HPRP be conducted by the designated lead agency for the local Homeless
Management Information System (HMIS). Therefore, funds for statewide data collection and
evaluation were distributed through sole source procurement to the New Mexaaition to

End Homelessness, in its capacity as the lead agency for and administrator of the New Mexico
HMIS.

Funding for the City of Albuquerque was distributed on a sole source basis, to the grantee
originally awarded by the City of Albuquerque for HPRP funds. Reallocations of funds
between counties and/or between service providers may take place through the end of the
program based on utilization of funds and expenditure projections.
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H. HOPWAPROGRAM

The objective of the HOPWA Formula Gré&rbgram is to address the high incidence of
immunodeficiency syndrome cases that may cause-ilmeme persons in New Mexico to
become homeless by providing housing assistance and related supportive services for said
persons and their families.

Funding unér the HOPWA program will be availableunoits of local government andon-

profit organizations that serve people who are Hbdsitive and/or are living with AIDS to
provide shortterm rent, mortgage and utility payments to prevent the homelessness of the
tenant or owner of a dwelling, to provide continued rental assistance for-itmome
households, and to provide supportive services including health, mental health assessment,
permanent housing placement, drug and alcohol abuse treatment and counseéiggcate,
personal assistance, nutrition services, intensive care when required, and assistance in gaining
access to local, state and federal government benefits and services; health services may only be
provided to individuals with AIDS or related diseamed not to their family members.

A percentage of the HOPWA grant will be divided between MFA and sub grantees for program
administration. The specific allocation is determined annually but will not exceed any statutory
limit.

The HMA agencies and HORWproviders provide a high level of coordinated services.
However, they face the obstacle of providing these services across a broad, rural area, where
transportation and accessibility of other care is limited.

HOPWA funding is allocated to suygfsantees based upon @mpetitive RFP including a renewal
option. Funding for HIV/AIDS service provision and delivery is currently allocatiwleto
regional Health Management Alliances (HMAs) and oneprofit agency.

I. NEIGHBORHOCBIABILIZATIORRGGRAM

In 2009 the U.S. Department of Housing and UrBawelopment (HUD) awarded théate of

New Mexico $19.6nillion for the Neighborhood Stabilization Program (NSP1) provided through

| 1 5Qa /2YYdzyAle 5S@St2LISyd .t 2 Glthe D.RIHgusing6é / 5. D
and Economic Recovery Act of 2008 (HERA). HUD established NSP1 to provide emergency
assistance to state and local governments to assist in the redevelopment of foreclosed and
abandoned properties that might otherwise become sourceshba@onment and blight within

their communities and to rgmnd to declining home values. The state of New Mexico awarded

NSP1 funds to the following: City of Albuquerque $7,000,000; City of Santa Fe $2,000,000, City

of Las Cruces $1,5000, Mortgage Finate Authority$8,708,000 and the state kept $392,000

for administrative funds to implement the program.

In July 2010, the House of Representatives passed a financial reform legislation authorized
under the Wall Street Reform and Consumer Protection Adt itheduded $1 billion dollars of
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funding for NSP3 The State of New Mexico was awarded $5,000,000 in NSP3 funds. The funds
will be expended in the areas of greatest need that include the cities of Albuquerque and Rio
Rancho. Funds will be used for pumsk and redevelopment of abandoned or foreclosed
homes. NSP3 differs from NSP1 in the following walWSP3 will be used in accordance of the
American Reinvestment Recovery Act of 2009; funds will be available until expended;-the 18
month obligation period is eliminated; states and local governmemggjuired to establish
procedures to create preferences for the development of rental housing; and to the maximum
extent feasible requiresthat grantees are to hire and benefit employees and small business
from the area.Like the first round of the NSP grant, the targeted funds will be used to purchase
foreclosed homes at a discount and to rehabilitate or redevelop them in order to respond to
rising foreclosures and falling home values. In March of 2014/lFD requested proposals
from eligible sb-recipients and/or developers. fi&r reviewDFA/LGD has awarded funds to an
Albuquerque developeto help administer the NSP3 program.

J. DFAADMINISTEREGDBGPROGRAM

The New Mexico Community Development Council (CDC) is responsible for allocating grants
under the Small Cities Community Development Block Grant (CDBG) program to assist local
communities with basic infrastructure and community development needs.

The CDB Rules and Regulations govern the CDBG appropriation from the U.S. Department of
Housing and Urban Development. As part of their administrative responsibility, the CDC and the
Local Government Division (LGD) continue to provide technical assistance gpegtige
applicants and grantees. The nature of these programs requires a thorough outreach effort to
ensure that units of local government are aware of program requirements. The CDC and LGD
assure lochentities and citizens of thetate of New Mexico tht public comment will be
solicited should the council choose to make any substantial changes to these application
regulations. These hearings are held annually.

The state of New Mexico, New Mexico Department of Finance and Administration (DFA)/Local
Government Division (LGD) receives between $14.0 and $15.0 million every year. In 2011 CDBG
funds decreased by $2.5 milliotnowever DFA/LGD anticipates the same funding for the next
few years. LGD funds approximately 3 applicants every year, not inding our Planning,
Economic Development, Housing and Emergency grants.

Theadministration of these CDBG grantsissfollows:

Onssite monitoring reviews one per year throughout the life of the project.

Project Managers do technical assistance for &éhasew grantee staff members
throughout the year.

1 Conduct two large Workshops eveygar ¢ CDBG Application Workshop and CDBG
Implementation Workshop

Rating and ranking of all application every Decerfbalruary

Prepare award letters and grant agreements

T
T

= =
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1 All federal regulations must be reviewed including citizen participation, - anti
displacementrelocation, fair housing, and equal employment opportunities
requirements. All contracts must also be reviewed including engineering, architectural,
planner and cotractor plans and specification for every CDBG project.

Reporting to project managers on a quarterly basis for their review is also monitored.
Review, approve and complete budget, change of scope of work, and time extension
requests for CDBG projects

Conplete Audit Reviews and Archiving Procedures

Work with Counties, Municipalities, Mayors, County Commissioners, Grants
Administrators, No#profits, Legislators, and othetate Agencies on a daily basis.

Project Managers evaluate and prepare the CDBG Mdouéhe Entities.

Project Managers evaluate and prepare the CDBG Application for the Entities.

= =4

= =4
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An Economic Development Projegasawarded to the City of Roswell in 2011. Funds will be
used to extend hanger 1083 at the Roswell International Air Center (RIAC) and the tarmac
directly across from the hanger.

The improvements will allow the existing tenaBtean Baldwin Painting (DBR) expand their
business and better accommodate their current client base. DBP specializes in aircraft stripping,
painting and related services for regional, commercial, military and corporate aircraft. The
expansion will allow DBP to service larger wiaely aircraft such as 76400s, 747s, 777s, and
A330s, the addition is necessary to provide proper turning radius for the-adg aircraft to

enter the existing hanger for painting and service.

Most airlines award long term contracts to strip and pdhwir aircrafts. Airlines prefer to work
with paint shops that can accommodate all of their fleet types. DBP is currently has a
disadvantage over other paint shops because they are not able to accommodatebadgte
aircraft.

DBP is a fort§ive year oldprivately held women/minority owned small business that has
operated at the RIAC since 1999. DBP generate$1%9million in revenue annually and
employs approximately 155 full time employees. Hanger 1083 improvements will allow DBP to
retain and hire emfpyees with the additional business it will bring adding to the$$4million

in gross wages provided to residents of the Roswell area.
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L. MONITORING ANAUDITREQUIREMENTS

MFA mandates annual monitoring for all programs, whether federal or state Rrile a C! Q&
Community Development monitoring staff is highly skilled in monitoring all program
requirements, including beneficiary income qualification, habitability standards, financial
capability, adherence to program regulations and environmental cleargmocedures. The
aG1FrFFT O2ylGAydzSa G2 K2yS AGaQ aiAatfta o6& LI NILAC
This includes passing scores in the Certified HOME SpegiRigjulations and Certified HOME
Specialist- Administration course offeredoy CPD. MFA has ensured that monitoring
requirements are carried out in accordance with the HUD rules for HOME, ESG and HOPWA, by
using a database specifically designed for tracking monitoring visits. Annual risk assessments
are conducted for all programds a C! Q& / 2YYdzyAGué& 5S@St2LISyid ai
program compliance monitoring for HOME, ESG, HOPWA, NSP, HPRP and Weatherization
programs. Risk assessments are conducted annually by the Program Managers, with
monitoring schedules planned frothe results of the assessments.

aCl Qa ' aasSa al yl 3SY $eymicondpliahcg monidmny RrdAOMEndetl 2 y 3
singlefamily and multfamily rentals in accordance with the guidelines set out in 24 CFR Part
92, including income eligibility, cersftion and recertification, and habitability. The database
assists in tracking the timeliness of those monitoring visits so that all monitoring frequency
requirements are met.

The goal of the formal annual compliance review is to ensure complianceawdhprovide
technical assistance relating to federal regulations, state policies and program procedures.
During the compliance review, the following information is documented:

Administrative Policies and Procedures

Financial Records/Program Income

Benefciary Selection Policy

Marketing Plan, Procedures

Lead Based Paint Regulations/Health Department Quarterly Reports
Beneficiary File Reviews

If required, HQS Inspections

MFA provides written compliance reports to each subgrantee following compliengews.
Reports indicate compliance issues and remedial actions required of the subgrantee. Remedial
actions must be documented and reported by the subgrantee in writing to MFA within 30 days
of the date of the letter. Subgrantee performance issues a@chedial actions are also
indicated. Remedies for the subgrantees nonperformance and noncompliance status include
corrective and probationary action, suspension, and termination. MFA limits funding to entities
that indicate successful capacity through adénce to federal regulations and MFA policies and
procedures.
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For CDBG technical assistance and monitoring, applicants are limited to the amount of funding
necessary to complete a basic, meaningful and targeted project within-advh period.

Within this period of time, technical assistance and monitoring is conducted to ensure that the
grantee is complying will all the requirements of the CDBG program. These scheduled dates are
entered in a database specifically designed for tracking technical agssstard monitoring

visits.

The Community Development Department staff is highly skilled in all program requirements
and utilizes an audit cheaiff list to ensure that those visits are conducted in accordance with
HUD rules and regulations. The chedklist includes application review, documentation for
the grant agreement including amendments, project file -8pt general program
administration, financial management including all pay requests with backup documentation,
procurement, small purchases, pessional services, documentation for competitive sealed
bids for construction; citizen participation, environmental review, fair housing and equal
employment opportunity, labor standards including federal and state wage rates, housing
rehabilitation or repir, real property acquisition, eligibility for national objective and finally the
closeout documents for the project.

The Community Development Department staff conducts routine monitoring or technical
assistance visits at least once each year for tieedi the project and at the completion of the
project. The audit review ensures compliance with program requirements and identifies any
findings, concerns or comments.

All grantee information is entered into a database, which is used to generate rapattdetail

the performance of the grantee in meeting its goals and objectives. For example, a report can
be generated giving a percentage of the funds expended. If no funds have been expended, a
review of the project will be conducted to determine what aseires need to be implemented

to move the project forward. The program specialist plays a vital role in knowing the status of
the project and identifying potential issues. Once these issues have been identified, the grantee
is notified to resolve the issuend move the project forward.

Pay requests are a priority for the Community Development Department staff. There are steps
in place to ensure that the pay request is processed for payment in a timely manner. If the pay
request is rejected for any reasotie grantee is immediately notified so that they can provide
the proper documentation. In addition, if there are any issues that come up relating to the
project, the program manager is responsible for identifying them and resolving them in a timely
manner. These steps will help to insure compliance with program requirements.

M. NEEDS OPUBLICHOUSING

There are a total of 40 PHAs in New Mexico, 32 of which are located outside of metropolitan
areas and within the jurisdiction of the State Consolidated Plan. Neither the State or MFA
operate public housing, therefore neither agency directly plans esgiditiatives. Efforts to

collaborate more extensively with PHAs are underway through the Regional Housing Authority
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initiative whereMFA is charged by the legislature to consolidate public housing authorities into
four Regional Housing Authorities cealizing operations for greater financial and operational
efficiency. Smaller troubled agencies may particularly benefit from Regional consolidation.
MFA plans to continue its successful partnerships with Public Housing Authorities (PHAS) on the
Section8 Homeownership initiative. MFA will provide Payment$aver funds for down payment
and closing cost assistarcé { Y I NI 1 tokc@mpléngat Section 8 funds used by former
public housing residents to purchase their homes under this innovative program.eBxtint
possible, MFA will make HOME funding available to PHAs pursuing the redevelopment of
foreclosed and older USDA Rural Development properties.

N. MINORITYDUTREACIFROGRAM

MFA maintains a Minority Business Directory on its website to allow suyteats and other
service providers to conduct outreach to such firms during procurement. The directory can be
obtained by accessing the website at http://www.housingnm.org/releviaueratregulations.

MFA will ensure contract provisions included in caots with subrecipients and other service
contracts will include the following recommendations.

Contracting with small and minority firms, women's business enterprise and labor surplus
area firms.

1. The grantee and subgrantee will take all necesséfiymative steps to assure that minority
firms, women's business enterprises, and labor surplus area firms are used when possible.

2. Affirmative steps shall include:

i.  Placing qualified small and minority businesses and women's business enterprises on
solicitation lists;

ii.  Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential sources;

iii.  Dividing total requirements, when economically feasible, into smaller tasks or
guantities to permit maximum partipation by small and minority business, and
women's business enterprises;

iv.  Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women's business enterprises;

v. Using the servicesna assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce; and

vi.  Requiring the prime contractor, if subcontracts are to be let, to take the affirmative
steps listed in paragraphs (e)(2)tarough (v) of this section.
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MFA certifies that HOME program funds will be awarded in accordance with the non
discrimination and equal opportunity requirements set forth in the program regulations. MFA
will provide the recipients with all applicable naliscrimination laws. Recipients will be
provided with procedures outlining corrective action for rRommpliance.
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NEW MEXICO CITIZEN PARTICIPATION PLAN
Consolidated Plan for Housirend Community Development
Introduction

In 1994, the U.S. Department of Housing and Urban Development issued new rules consolidating the
planning, application, reportingand citizen participation processes of four formula grant programs:
Community Develoment Block Grants (CDBG), Home Investment Partnerships (HOME), Emergency
Solutions Grants (ESG) and Housing Opportunities for Persons with AIDS (HOPWA). The rew single
planning process was intended to more comprehensively fulfill three basic goals: tmmecent
housing, to provide a suitable living environment and to expand economic opportunities.

Provision of decent housing may involve assisting homeless persons in obtaining appropriate housing,
retaining the affordable housing stock, increasing tvailability of permanent affordable housing for
low-income households without discrimination or increasing supportive housing to assist persons with
special needs. Providing a suitable living environment might entail improving the safety and liebility
neighborhoods, including the provision of adequate public facilities; deconcentrating housing
opportunities and revitalizing neighborhoods; restoring and preserving natural and physical features
with historic, architectural, and aesthetic value; and serving energy resources. Expanding economic
opportunities can involve creation of accessible jobs, providing access resources for community
development, and assisting leincome persons to achieve saliifficiency.

The Consolidated Plan is actually aetapart planning process required by HUD. It comprises
developing a fivgyear strategic plan, preparing annual action plans and submitting annual performance
reports. These three parts are intended to furnish the framework whereby New Mexico can identify
housing, homeless, community, and economic development needs, identify resources that will be
tapped and actions to be taken that will address the needs, asasdtiok back and evaluate th@ate's
progress toward achieving its strategic goals. Cetim these documents on time and in a manner that

is acceptable to HUD ensures program funding.

The precursor to the Consolidated Plan is the Citizen Participation Plan (CPP). The objectives of the CPP
are to ensure that the citizens of New Mexico, pautarly persons of low and moderate income,
persons living in slum and blight areas, units of local government, hoagangies andther interested

parties, are provided with the opportunity to participate in the planning and preparation of the
Consolidéed Plan, including amendments to the Consolidated Plan and the Annual Performance Report.
In doing so, the CPP sets forth general policies and procedures for implementing and carrying out the
Consolidated Planning Process, such as how the Consolidatadwilabe developed, dates and
milestones along which the process will proceed, andhods for citizens to offer thetate assistance

and guidance in the formulation of the Plan. Furthermore, the provisions of the CPP fulfill statutory and
regulatory rejuirements for citizen participation specified in the U.S. Department of Housing and Urban
Development's rules for the Consolidated Plan, the HOME Investment Partnerships (HOME) Program,
the Community Development Block Grant (CDBG) Program, the EmergeintipnS Grants (ESG)
Program and the Housing Opportunities for Persons with Aids (HOPWA) Program. In New Mexico, the
New Mexico Mortgage Finance Authority administers the HOME, ESG and HOPWA funds and the Local
Government Division, Community DevelopmeBureau within the Department of Finance and
Administration administers the CDBG resources. The MFA is the lead agency for developing the
Consolidated Plan.
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In order to ensure maximum participation in the Consolidated Plan process among all populations an
needs groups, and in order to ensure that their issues and concerns are adequately addressed, the MFA
and DFA will follow the standards set forth in its adopted Citizen Participation Plan during development
of its Consolidated Plan, Action Plan and Aniexformance Report.
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federal funding directly. These areas must complete a Catedetl Plan separately from théid § SQa 2
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file Consolidated Plans individually and are not able to receive funding from the HUD programs directly.
Entitlements not covered by the New Mexico Consolidated Plan ayeo€iflbuquerque, City of Las

Cruces, City of Santa Fe, City of Farmington, and the City of Rio Radohiduals wishing to contribute

to the Consolidated Planning process in these areas should contact housing and community
development specialists in ¢se cities/counties.

Encouraging Citizen Participation

The Consolidated Plan is designed to enumerate New Mexico's overall strategy for coordinating federal
and other housing and community development resources to provide decent housing, establish and
maintain a suitable living environment, and expand economic opportunities, particularly foraog
moderateincome persons.

Interested groups and individuals are encouraged to provide input into all aspects of New Mexico's
Consolidated Planning activitie§rom assessing needs to setting priorities through performance
evaluation. By following the CPP, numerous opportunities for citizens to contribute information, ideas
and opinions about ways to improve our neighborhoods, promote housing affordabilitgrarahce the
delivery of public services to local residents will occur.

It is the policy of this agency to provide language access services to populations of persons with Limited
English Proficiency (LEP) who are eligible to be served or likely to bdydatetted by our programs.

Such services will be focused on providing meaningful access to our programs, services and/or benefits.
MFA, at no cost to the LEP individualdanilies, piovides nterpreter servicesto all LEP individals or

families gplying for, participating in prograns or receiving servces/benefits through MFA. The
interpreter services are provided in an efficient anchély manner so as not to delay a deteination of
eligibility for an indiidual or family, recept of eligible servicesbenefits or participation in a MFA run
program beyond that of an English speaking individoafamily. English and Spanish apgtions and
outreach material are awilable. Additionally, Englisand Spanishbrochures describing services are
avdlable at the agency and at vati® community events, fairs and spérg engagments.

The sate of New Mexico is committed to keeping all interested groups and individuals informed of each
phase of the Consolidated Planning process and of activities peipgsed or undertaken under HUD
formula grant programs. Opportunities to comment on or participate in planning community
development and affordable housing activities and projects will be publicized and disseminated
throughout the state.

Public Hearingand Meetings

DFA and MFA will conduct at least two public hearings to obtain citizens' views and to respond to
proposals and questions. The hearings will take place at different stages of the Consolidated Planning
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process. At least one will occur prior to development of the Draft Plan and will be intended to solicit
public input regarding distinct issues, thereby aiding policy formation. At least one more will occur after
the Draft Plan has been released for puléuiew, allowing interested parties an opportunity to review
the strategies and how they were developed, designed and presented.

Information about the time, location and subject of each hearing will be provided to citizens at least 14
calendar days imdvance through adopted public notice and outreach procedures. This notification will
be disseminated to local governments and other interested parties. Public notification of the hearings
will be published in statewide newspaasf general circulation itnearing location cities or townasnd

on the MFA and DFA websitddFA and DFA staff may also attend other meetings and conventions in
New Mexico throughout the year, thereby providing an opportunity for additional public information on
the Consolidated &h.

Every effort will be made to ensure that public hearings are inclusive. Hearings will be held at
convenient times and locations and in places where people most affected by proposed activities can
attend. The MFA and DFA will utilize hearing facilittest are accessible to persons with mobility
impairments. If written notice is given at least seven days before a hearing date, the MFA will provide
appropriate materials, equipment and interpreting services to facilitate the participation ofgmgtish
speaking persons and persons with visual and/or hearing impairments. Interpreters will be provided at
public hearings where a significant number of fAemglish speaking residents can be reasonably
expected to participate. All public hearings and publicetimgs associated with the Consolidated
Planning process will conform to applicable New Mexico open meetings laws.

However, the MFA may, at its discretion, actively solicit input on housing and community development
issues during the course of the yeatiwiegional forums, town hall meetings and other venues, as they
may present themselves.

Applicants must provide opportunities for public participation in the development of community
development goals, objectives and applications for funding assistbgcendertaking the following
activities:

A. Provide for and encourage citizen participation within their areas of jurisdiction with particular
emphasis on participation by persons of low and moderate income

B. Provide citizens with reasonable and timely accesdocal meetings, information, and records
relating to proposed and actual use of funds

C. Provide for technical assistance to groups and representatives of low and moderate income persons
that request assistance in developing proposaldhe level and typeof assistance is to be
determined by the applicant

D. Provide for public hearings to obtain citizen participation and respond to proposals and questions at
all stages

Prior to selecting a project and submitting an application for CDBG funding assistagibée aefiplicants
must conduct at least one public hearing for the following purposes:

A. To advise citizens of the amount of CDBG funds expected to be made available for the current fiscal

year
B. To advise citizens of the range of activities that may be uadtert with CDBG funds
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C. To advise citizens of the estimated amount of CDBG funds proposed to be used for activities that will
meet the national objective to benefit low and moderate income persons
D. To advise citizens of the proposed CDBG activities likelgstaltrin displacement and the unit of
ASYSNIt f 20!l f-dishrd@Benandsejocativas plang i A
E. To obtain recommendations from citizens regarding the community development and housing
needs of the community
1. After considering all recommendations c&mput provided at the public hearing(s), the county
commission or city/town/village council must select one project for which to submit an
application for funding assistance at an official public meeting
2. The applicant must conduct a second public heatingeview program performance, past use of
funds and make available to the public its community development and housing needs including
the needs of low and moderate income families and the activities to be undertaken to meet
such needs
3. Public hearing nates must be published in the ndegal section of newspapers or posted in a
minimum of three prominent places within the project area with reasonable time and public
access
4. Evidence of compliance with these regulations must be provided with each apmlica.
hearing notice, minutes of these meetings, list of needs, and activities to be undertaken
5. Amendments to goals, objectives, and applications are also subject to public participation
F. Provide for timely written answers to written complaint and griegas within 15 working days
where practicable
G. ldentify how needs of noiEnglish speaking residents will be met in the case of public hearings
where a significant number of residents can be reasonably expected to participate

Publication of Consolidated PtaDocuments

The MFA will publish the draft Consolidated Plan for public review in a manner that affords citizens,
public agencies and other interested parties a reasonable opportunity to examine its contents and
submit comments. The Draft Plan will beaanplete document and shall include:

1 The amount of assistance tlstate agencies expect to receive and,
1 The range of activities that may be undertaken, including the estimated amount that will benefit
persons of low and moderate income.

A Notice for thereleaseof the Draft Plan will be published in several newspapers of general circulation
at the beginning of the public comment period-hereleasewill include a list of the locations where
copies of the entire proposed Consolidated Plan may be obtainesamined. The following are among
the locations where copies of the public comment draft will be made available for inspection:

1 MFA and DFA offices,
1 MFA website www.housingnm.org
9 DFA website local.nmdfa.state.nm.us

Citizens and groups may obtain a reasonable number of free copies of the proposed Consolidated Plan
by contacting the MFA at 56843-6880, or 1800-444-6880 statewide toll free, or the document may be
downloaded from the MFA website, locatedhdtp://www.housingnm.ordpublications
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Public Comments on the Draft Consolidated Plan and Annual Action Plans

The MFA, as lead agency, will receive comments from citizens on its draft plan for a period not less than
30days prior to submission of the Consolidated Plan or Annual Action Plans to HUD. The draft plans will
be scheduled for release in early fall of each year.

All comments or views of citizens received in writing during thed@p comment period will be
consdered in preparing the final Consolidated Plan. A summary of these comments or views and a
summary of any comments or views not accepted and the reasons therefore shall be attached to the
final Consolidated Plan.

Public Notice and Outreach

An informed dizenry is critical to effective and responsive housing and community development
programs. Efforts to educate residents and empower their participation are an ongoing element of the
Consolidated Planning process.

As the fundamental means of notifying émested citizens about the Consolidated Plan and related
activities, such as the Annual Action Plan or the Consolidated Annual Performance and Evaluation
Report, the MFA wilbublish publicnotices in newspapers of general circulatiand on both MFA and

DFA web pages Such notices will be published at least 14 calendar days prior to public hearings. All
notices will be written in plain, simple language and direct efforts will be undertaken to publish and/or
post information at locations that will elicit aximum low and moderateincome and minority
participation.

Public education and outreach will be facilitated through the use of Public Advertisements that describe

the Consolidated Planning process, opportunities for citizen participation and availablied through

the CDBG, ESG, HOME and HOPWA programs. The Consolidated Plan mailing list will likely include social
service organizations, local jurisdictions, lowome housing consumers, neighborhood groups,
previous participants and commentators, anthers expected to desire input on the Plan. This list is
updated periodically and is available for inspection at the MFA.

Technical Assistance

Groups or individuals interested in obtaining technical assistance to develop project proposals or
applying fa funding assistance through HUD formula grant programs covered by the Consolidated Plan
may contact the staff of the MFA or, in the case of CDBG funding, the Community Development Bureau
within the Department of Finance and Administratiofsuch assistaecmay be of particular use to
community development organizations, nonprofit service providers, andptfofit and nonprofit
housing development groups that serve or represent persons of low and moderate income. Pre
application workshops offer basic prognanformation and materials to potential project sponsors, and
staff from MFA providei-depth guidance and assistance to applicants and program participants on an
on-going basis. Emphasis is placed on capacity development of comrbasig organizations
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Amendments to the Consolidated Plan
An amendment to the Consolidated Plan is required whenever the jurisdiction determines to:

9 Substantially change the allocation priorities or its method of distributing HUD formula grant
funds;

9 Utilize formulagrant funds (including program income) to carry out an activity not previously
described in the action plan; or

1 Change the purpose, scope, location or beneficiaries of an activity.

Such changes, prior to their implementation, are reviewed under varicderd or local requirements,
particularly rules on procurement and/or policies on the allocation of public resources. Substantial
amendments to the Consolidated Plan are, in addition, subject to a formal citizen participation process.
Notice and the oppdunity to comment will be given to citizens through public notices in local
newspapers and other appropriate means, such as direct mail or public meetings. A public comment
period of not less than 30 days will be provided prior to implementing any sulistamhendment to

the Consolidated Plan. MFA staff will prepare a summary of all comments received in writing and, in
cases where any citizens' views are not accepted, provide reasons for the decision. This documentation
will be attached to the substantimendment, which will be available to the public and submitted to
HUD.

Substantial Amendments

Occasionally, public comments warrant an amendment to the Consolidated Plan. The criteria for
whether to amend are referred to by HUD as Substantial Amendi@eteria. The following conditions
I NE O2yaARSNBR (G2 0SS aG{dzoadlydAiAlrt ! YSYRYSyd / NRi

A. Any change in the described method of distributing funds to local governments or nonprofit

1. Application process;

2. Allocation among funding activities in excess of 35% of the total current entitlement allocation;

3. Grant size limits; and

4. Criteria selection.

B. An administrative decision to reallocate all the funds allocated to @ivity in the Action Plan to

other activities of equal or lesser priority need level, unless the decision is a result of:

1. Federal government recession of appropriated funds, or appropriations are so much less than
anticipaed that the sate makes an adimistrative decision not to fund one or more activities;
or

2. The governor declares a state of emergency and reallocates federal funds to address the
emergency; or

3. A unique economic development opportunity arises where #ate administration asks that
federal grants be used to take advantage of the opportunity.

Citizen Participation in the Event of a Substantial Amendment
In the event of a substantial amendment to the Consolidated Plan, the MFA or DFA or both, depending

on the nature of the amendment, will conduct at least one additional public hearing. This hearing will
follow a comment period of no less than 30 days, where the proposed substantially amended
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Consolidated Plan will be made available to interested parti€itizens will be informed of the public
hearing through newspaper notificatioand the MFA and DFA websitpgor to the hearingand the
notice will appear in at least one newspaper which is circulated statewide.

Citizens will be notified of the subbsty G A £ £ &8 F YSYRSR / 2yaz2t ARIFGSR tftl yc¢
notification prior to the 36day substantially amended Consolidated Plan comment period. The
notification will appear in at least one newspaper that is circulated throughout dlage. The

substantially amended sections of the Consolidated Plan will be available on the MFA website,
www.housingnm.org, for the full public comment period.

Consideration of Public Comments on the Substantially Amended Plan

In the event of substantial amements to the Consolidated Plan, the State will openly consider any
comments on the substantially amended Consolidated Plan from individuals or groups. Comments must
be received in writing or at public hearings. A summary of the written and public geazmments on

the substantial amendments will be included in the final Consolidated Plan. Also included in the final
Consolidated Plan will be a summary of all comments not accepted and their reasons for dismissal.

Changes in Federal Funding Level

AnyOKl y3Sa Ay FSRSNIt TFdzyRAy3a fS@St FFTUSNI GKS [/ 2ya;:
the resulting effect on the distribution of funds will not be considered an amendment or a substantial
amendment.

Standard Amendments

G{i1 FRISNORYSyYy (Gaé¢ IINB (K2asS GKIFIG NP y2i O2yaARSNBI
minor administrative modifications of the programs. Thus they do not requirdepth citizen
participation.

Annual Performance Reports

Performance reports on HOME, ESG and HOPWA programs covered by the Consolidated Plan are to be
prepared by the MFA for annual submission to HUD within 90 days of the January 1 start of each
program year.Performance reports for CDBG are to be prepare®By for annual submission to HUD

within 90 days of the January 1 start of each program year. Draft performance reports will be made
available upon written request. The draft performance report will be available for comment for no less
than fifteen (15) dys, and any public comments received in writing will be reported in an addendum to

the final performance report.

Access to Records

To the extent allowed by law, interested citizens and organizations shall be afforded reasonable and
timely access to reeds covering the preparation of the Consolidated Plan, project evaluation and
selection, HUD's comments on the Plan and annual performance reports. In addition, materials on
formula grant programs covered by the Consolidated Plan, including activitiesrtakele in the
previous five years, will be made available to any member of the public who requests information from
the MFA. A complete file of citizen comments will also be available for review by interested parties.
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