2017 Special Needs Marketing & Service Plan Outline
Applicants requesting consideration for points for Projects in which units are reserved for Households with Special Needs (Scoring Criterion no. 9) may provide a marketing and service plan demonstrating how units will be marketed and made available to Households with Special Needs and any other services proposed to be provided (hereinafter the “Submission”).  The submission must demonstrate that Applicant will provide a level and scope of services consistent with the anticipated needs of the special needs population, including, but not limited to, those services set forth in the “Special Needs Housing Set-Aside Agreement Between LLA and Project Owner/Developer” (“LLA Agreement”).  The services described in the LLA Agreement are viewed by MFA as mandatory services to be provided to Special Needs applicants and residents.  Any additional services proposed to be provided will be viewed by MFA as optional services.  Both “mandatory” and “optional” services are collectively referred to herein as “Services”.  Applicant must provide evidence that Services will be provided for the special needs population for the duration of the Compliance Period and Extended Use Period.  These Services may be provided on-site using staff directly employed by the Project Owner and/or Management Company  or through a partnership with a third party entity (collectively referred to as the “Service Provider”).  
Evidence consists of a Submission that: (1) is specific to the Project and provides a scope of Services that assures access to Services without major barriers to participation; (2) includes sufficient funds to implement the described Services; and (3) utilizes Service Provider(s) experienced in delivering Services in a supportive housing setting and  have the capacity to deliver Services with sufficiently equipped staff and resources. 
The Submission must contain the following: 
(1) General Information- Provide name of Service Provider, contact information (including address, phone number, e-mail address) and areas served (county, etc.)  Summarize the Service Provider’s mission and goals for the current fiscal year; describe how many years the Service Provider has been active in delivering Services; summarize the Service Provider’s experience in providing Services for Special Needs residents [if Service Provider is not experienced in providing Services, describe methods that will be used to increase knowledge and understanding of providing Services for Special Needs residents].  
(2) Investigation and Litigation- State whether the Service Provider or any of its current personnel have ever been involved in a governmental investigation, judicial action or settlement concerning charges of a violation of local, state or federal laws or regulations concerning discrimination, fair housing violations or other civil rights laws.  State whether any grants or contracts held by the Service Provider over the past five (5) years have been terminated prior to their expiration or not renewed upon expiration. 
(3) Personnel and Resources- State how many people are employed by the Service Provider organization and attach resume(s) of key personnel responsible for performing Services in the Project.  Describe whether key personnel are currently involved in Service-enriched housing programs at other properties (if yes, describe number of properties, total units, location and how staff’s time will be divided between current responsibilities and responsibilities at new Project).  List professional training courses and workshops completed in the past three (3) years by key personnel at proposed Project.  Describe whether participation in this Service-enriched housing program will require additional staff professional development (describe training and/or skills that will need to be developed or improved).  State the number of hours per week proposed to be dedicated exclusively to Services at the Project, and other resources available for the provision of Services.  
(4) Implementation of Services- Other than the mandatory Services identified in the LLA Agreement, describe all other Services proposed to be provided to Special Needs applicants and residents, and discuss how Services will be implemented and carried out, including frequency, location, methods of delivery and relevant goals.  Provide a copy of the proposed supportive Services plan.
(5) Marketing and Outreach- Describe the manner in which all proposed marketing and outreach will be performed and encouraged in connection with locating and confirming Special Needs applicants, including any assistance to be provided in connection with the application process and move-in process. 
(6) Waiting List- Describe the process for maintaining and updating a waiting list of Special Needs applicants eligible to reside in a Special Needs unit. 
(7) Availability of Supportive Services – Describe how the Project will ensure that supportive services will be provided to Households with Special Needs by other third party provider organization(s).  Note that the actual provision of optional supportive services, other than as described in the LLA Agreement, is not the responsibility of the Property Owner or Management Company.  
(8) Communication- Describe how the Project will liaison with a  Special Needs applicant/ resident in order to facilitate communication relating to: (i)  the screening and application process, and (ii) any on-going tenancy issues and/or any resident behavior(s) that could violate the lease and/or property rules and possibly be grounds for eviction. 
(9) Budget and Sources of Funds- Identify the annual cost and sources of funds to pay for Services and staffing.   The budget must be included in Schedule C (Operating and Expense Budget).  
(10) Coordination with and Commitment of Community Resources- if other Service Providers are integral to this Service plan, include a letter of intent from each provider describing what Services they will provide.  
[bookmark: _GoBack]Further, Applicant in their Submission must specifically agree that Special Needs units shall not be rented to other non-Special Needs households unless the unit has been marketed by the Project Owner and/or Management Company for 30 days in accordance with the marketing plan submitted herewith.  
MFA reserves the right in its sole discretion to request additional information.  
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