Recovery Housing Program (RHP) Performance Report 
State of New Mexico/Housing New Mexico | (MFA) Reporting Period: October 30, 2025
Program Overview
The Recovery Housing Program (RHP), administered by Housing New Mexico | MFA, is a pilot initiative that began in 2020. The program's goal is to provide temporary supportive housing for low- to middle-income individuals impacted by substance use disorders (SUD). State of New Mexico entered into a contract with Housing New Mexico to oversee the development, implementation, distribution, and reporting of RHP activities and funds. As of the reporting period, Housing New Mexico has approved and awarded five (5) Recovery Housing projects.
Action Plan and Fund Allocation 

Overview FY2020/FY2021 Action Plan:

The FY2020/FY2021 Action Plan was approved and focused on the "Acquisition" of properties for use in temporary supportive housing for individuals impacted by substance use disorders (SUD). Housing New Mexico worked with the State’s Supportive Housing Learning Collaborative, but there were challenges in aligning the action plan and associated timelines with Housing New Mexico’s HUD-approved RHP Action Plan. These discrepancies affected the ability to meet RHP expenditure deadlines.
Method of Distribution:
The FY2020/FY2021 funding was distributed through a competitive Request for Proposals (RFP) process. The total funds allocated for RHP projects are outlined below:


	RHP Grant
	Allocation
	Admin Fee
	RHP Funds Available

	B-20-RH-35-0001
	$940,000.00
	$47,000.00
	$893,000.00

	B-21-RH-35-0001
	$902,621.00
	$45,131.05
	$857,489.95

	B-22-RH-35-0001
	$1,013,918.00
	$50,695.90
	$963,222.10

	B-23-RH-35-0001
	$1,268,811.00
	$63,440.55
	$1,205,370.45

	B-24-RH-35-0001
	$1,450,399.00
	$72,519.95
	$1,377,879.05

	B-25-RH-35-0001
	$1,450,399.00
	$72,519.95
	$1,377,879.05








July 20, 2022
State of New Mexico received FY2022 funds and continued with the contract with Housing New Mexico for administration of RHP funds. Housing New Mexico updated the FY2022 Action Plan to include:
•	Remaining FY2020/FY2021 Funds
•	Add FY2022 Allocation
•	Update Action Plan to include all activities allowed under the RHP; and
•	Changed the method of distribution to an “open” Notice of Funding Availability (NOFA)

Housing New Mexico received 3 applications, 2 met the qualifications and scoring criteria and were awarded.
May 17, 2023 – New Awards
•	Hozho Center for Personal Enhancement
· Award: $969,499.00
· Project Description: This project will create National Alliance for Recovery Residences (NARR) Level 2 recovery housing in Gallup, New Mexico, addressing the gap between a 30-day detox program and long-term housing. As of April 2025, 56.7% of the total award has been expended.
•	Crossroads for Women (CRFW)
· Award: $1,144,213.00
· Project Description: The project supports the rehabilitation of a 30,000 sq. ft. facility previously purchased by CRFW, to serve individuals impacted by substance use disorder, with housing and services. 
With the aforementioned awards, all RHP funds through FY2022 were allocated.
FY2023 Fund Distribution March 20, 2024
The State of New Mexico received FY2023 funds and continued its partnership with Housing New Mexico for the administration of RHP funds. Housing New Mexico prepared an Action Plan amendment that included the return of FY2022 funds from CRFW. This return posed a challenge to meet the FY2022 expenditure deadline of 30%.
Details of FY2023 Funds:
•	FY2023 Allocation: $1,268,811.00
•	Returned Award (CRFW): $1,144,213.00
Notice of Funding Availability (NOFA) was released on May 1, 2024, with minor updates to dates and timelines. Outreach efforts were also focused on rural areas of New Mexico, with collaboration from the Fletcher Group; a federally funded recovery housing technical support group.


July 17, 2024 – New Award
New Mexico Reentry Center
•	Award: $1,000,000.00
•	Project Description: The center serves low to moderate-income individuals impacted by substance use disorders, specifically focusing on opioid use disorders. RHP funds will be used to purchase or lease additional transitional housing, expanding services to support clients in their reintegration into the community. The center has assisted 250 individuals in its first three years, with this number growing to 650 in 2024. Approximately 70% of these clients have received supportive housing. In March of 2025, New Mexico Reentry Center finalized the purchase of a new sober living space to better serve their clients. Currently, New Mexico Reentry Center has assisted 55 individuals under the Recovery Housing program since January 2025. 51.9% of the total award has been expended to date.
October 30, 2024 – Annual Reporting
As of October 30, 2024, Housing New Mexico has awarded a total of $3.7 million of New Mexico's RHP allocations to five approved recipients. After a period of 6 months, one of the awards was respectfully returned due to executive staff turnover experienced by Crossroads for Women.
Of the remaining four awards, one is fully drawn and has experienced a complete loss of their facility due to fire in January 2024. The project was at a point where the rehabilitation of a sixteen- unit multi-family property had completed 50% of the units to place in service. Now, they are working with the insurance company to settle their total loss claim and will repay funds to the RHP based on the amounts paid by the insurance, covering the superior mortgage first, then the balance to Housing New Mexico. Housing New Mexico is working to recapture the $600,000 award and include these recaptured funds in an amended NOFA. Housing New Mexico intends to allocate all RHP funds by December 2025.
•	Hozho Center for Personal Development: The acquisition and rehabilitation are complete. As of the reporting date, 56.7% of the awarded funds have been drawn, and the recovery housing has been put into service on January 2025. The center is currently servicing ten individuals and is processing additional individuals to meet a 12-person capacity.
•	New Mexico Reentry Center: Currently in the process of identifying a facility for purchase and rehabilitation. Housing New Mexico is working with the agency to ensure their scope of work timelines are met to ensure the State’s expenditure deadlines are met.
New Awards – December 2024
TenderLove Community Center
•	Award: $1,200,000.00
•	Project Description: TenderLove Community Center is an existing recovery housing provider that has provided Recovery Housing for 33 individuals since receiving this award. TenderLove Community Center has finalized the purchase of a second recovery house as of August 2025. Through the help of this program, TenderLove Community Center has seen 17 individuals transition to permanent housing. To date, TenderLove community center has expended 51% of their total award.
Endorphin Power Company
•	Award: $693,200.00
•	Project Description: Endorphin Power Company aims to increase service capacity by providing housing for 10 additional individuals in one-bedroom units and additional units for family reunification. In March of 2025, Endorphin Power Company finalized the purchase of a new recovery household. Four individuals have been admitted to the program, beginning in May of 2025, and 48% of the total award has been expended.
These two awards will fully allocate RHP funding through FY2023. 
July 30, 2025 – Hozho Corrective Action Plan
On July 30, 2025, Housing New Mexico placed Hozho Center for Personal Enhancement under a Corrective Action Plan to address the following concerns:
1. Provide a detailed General Ledger, to include the total RHP award to Hozho of $969,499 showing all expenditures to date since the start of the contract term, along with remaining balance.
2. All staff working on financial matters must complete a minimum of two (2) financial trainings available on the HUD Exchange as they relate to managing federal funds. Formal “Certificate of Completion” must be provided to Housing New Mexico.
3. Hozho must provide proof of registration with the New Mexico Attorney General’s Office through the Charitable Organization Registration Online System (COROS) for years 2022-2025. Proof can be obtained by accessing the actual certificates of registration located on the New Mexico Attorney General’s website.
4. Proof that Hozho filed taxes each year from 2018-2025.
5. Proof that Hozho is “in good standing” with the System for Award Management (SAM.gov)
6. Submit all outstanding Requests for Reimbursement (invoices) with corresponding support documentation.
In addition, Hozho must complete the following within 90 days of the date of the letter (10/30/25):
1. Ensure strong financial management of RHP grant funds through one of the following:
a. Hire an accountant, or person with similar experience, to oversee the RHP award. This would include contract/regulation management and expenditure tracking/reporting; OR
b. Contact the SE Council of Governments (COG) to discuss the possibility of an agreement whereby the COG would serve as Fiscal Agent for Hozho to manage these funds through the contract term, or through the funding expiration date of September 1, 2028, whichever comes first. Submit a response from the SE Council of Governments addressing this option.
Hozho completed the required corrective actions within 30 days of the date of the letter (8/30/25), and as of October 2025, has hired a full-time accountant to take over financial management of Recovery Housing Program funds for Hozho. 


Amended Action Plan & Notice of Funding Availability (NOFA) – September Through October 2025
Beginning in September of 2025, Housing New Mexico sought board approval to amend the RHP Action Plan and NOFA in order to reflect the recaptured $600,000 award from Crossroads for Women, as well as to reflect the FY24 & FY25 RHP award. On September 17, 2025, the Housing New Mexico board of directors approved the amended Action Plan and NOFA. This Amended Action Plan and NOFA contained minor changes, mainly to amend appropriate funding amounts and dates, in order to begin accepting new RHP applications. 
Upon approval of the amended Action Plan and NOFA, Housing New Mexico assembled an internal review committee in order to review and score RHP NOFA applications that had been submitted through the previous round of solicitation. Housing New Mexico will award out all available funds to those applicants who have been approved, by the end of December 2025.
To date, RHP funds have been used to provide housing to 107 individuals, with 33 transitioning to permanent housing between October 2024 and September 2025. Housing New Mexico faces challenges with the monthly assistance reports it receives from its subgrantees and has taken steps to address this. A Peer Exchange will be hosted at the end of October with all RHP subgrantees to provide training on accurate monthly reporting.

Actual Outcomes – October 2024 Through September 2025
	Service Provider
	# of Individuals Assisted
	# of Individuals Transitioning to Permanent Housing

	[bookmark: _Hlk209616569]Endorphin Power Company
	4
	0

	Hozho Center for Personal Enhancement
	10
	0

	New Mexico Reentry Center
	55
	11

	TenderLove Community Center
	38
	22



	Service Provider
	Total Award Amount
	Total Expended to Date

	Endorphin Power Company
	$693,200.00
	$332,835.61

	Hozho Center for Personal Enhancement
	$969,499.00
	$549,956.16

	New Mexico Reentry Center
	$1,000,000.00
	$518,764.97

	TenderLove Community Center
	$1,200,000.00
	$639,585.81



Endorphin Power Company began client intake in May of 2025. 										
Hozho Center for Personal Enhancement was placed under a Corrective Action Plan in part due to their struggles with submitting requests for reimbursement correctly. As part of these monthly requests for reimbursement, Housing New Mexico requires all service providers to submit a narrative, detailing the number of new individuals assisted each month, and how many clients that have transitioned out of these programs into permanent housing. Hozho Center for Personal Enhancement has not been providing this narrative.

Recovery Housing Program – Next Steps

On September 17th, 2025, the Board of Directors at Housing New Mexico approved the Amended Action Plan and NOFA to include $600,000 of recaptured funds from Crossroads for Women, as well as the new FY25 award of $1,450,399. After the 30-day public comment period, Housing New Mexico plans to score all received applications, and seek board approval to distribute new awards on December 17th, 2025. Awarded applicants will be notified of their award upon board approval, and service providers will enter into a contractual agreement with Housing New Mexico upon acceptance of awarded funds. Housing New Mexico will provide training and support to newly awarded service providers in order to comply with federal grant regulations.


Provided Service Provider Narratives

TenderLove Community Center

“Ms. was court-ordered to our recovery program. She lost custody of two children to the CYFD. Through case management and holistic support, she completed the required training sessions, including IOP and parenting. We helped her find a job. She moved out of our recovery housing to her apartment and regained custody of her children. She currently has a full-time job, and we continue to monitor her for job retention…….Thank you to everyone at MFA for the opportunity to make Ms. smile again.”

“One of the clients this month came from the Metropolitan Detention Center after several years in and out of incarceration. She was not court-ordered but needed a place for recovery and support to better her life. TLCC made treatment plans as needed. Client requested to go back to school to complete her associate’s degree through Central New Mexico Community College (CNM). We connected the client with CNM, and she was registered and accepted to continue her academic journey in Business Management.”

“We have several success stories this month, but one of them is about Ms., a client who came from the Care Campus. She confessed that she had two children in CYFD’s custody. With case management and support, TLCC helped her secure safe housing, reclaimed her two children, and is currently living a good and self-supporting life…. Thank you for the opportunity.”

“On behalf of TenderLove Community Center, we are honored to be part of the solutions for vulnerable populations on their journey to recovery. Through the custody of CYFD, a client came to our agency for help. Her family members rejected her due to her past life, but the day she came to our agency, we were able to show her how to leave her past behind and focus on her future. We accepted her at our recovery housing. She did her part and followed the directions that led her to regain custody of her one-year-old son.”

“One of our recovery housing clients came from the prison in Santa Fe after several years of in and out of incarceration. She lost the custody of two of her children to the CYFD. Through case management and holistic support, she regained custody of her children. We helped her find a job, and plans were made to continue with case management for job retention.”

Endorphin Power Company

“Our second two residents are a couple who found each other after establishing their sobriety. One of them attended EPC's Four Pillars Program and the other completed Choice Recovery's Outpatient Program. They have been doing great so far and are a solid addition to our step-down program. Since they are staying in a two-bedroom unit, they have been able to have their children (from different partners) up for the summer as they are both working towards reunification and regaining custody is each of their goals. So far, they have done a great job balancing work, family-life, and sobriety related commitments.”

“One of our residents whose child was visiting over the summer was asked to assume physical custody of them full time. They are very happy about this and are working towards finalizing matters so they will be able to start school in August.”

“Our first resident in our new step-down sober living triplex joined EPC's Four Pillars sober living program in August 2023 following his detox at the Bernalillo County CARES Campus and his completion of their Supportive After Care (SAC) program. Overcoming many years of homelessness and addiction to a number of substances, he has maintained his sobriety for nearly two years and has regained 50/50 custody and improved his relationship with his youngest son's mother. He stays in one of our triplex units and uses the second bedroom in that unit for his son who stays with him at least half the time. He currently works maintenance at the CARES Campus and is looking to grow his career with the County by applying for a newly announced administrative role that has been recommended to him. He is also looking into becoming a Certified Peer Support Worker (CPSW) in the future.”
