
 
 

HOUSING NEW MEXICO| MORTGAGE FINANCE AUTHORITY 
Board Study Session  

7425 Jefferson St. NE Albuquerque, NM 87109 
Wednesday, April 16, 2025- 12:30 p.m. 

 

Proposed Agenda 
Chair Convenes Meeting                                
 
1 Succession Planning – Purpose 
2 Organizational Chart & Demographics 
3 Succession/ Continuity System Components  

 Recruiting  
 Retention  
 Development  
 Succession/Continuity  
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