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Study Session Purpose

Consider allocations of the one-time S50 million fund transfer
to the NMHTF.

Determine allocations of the July 1, 2024 — June 30, 2025

NMHTF severance tax bond earmark to Certified Uses and
Strategic Impact Areas.
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MFA & NMHTF Background
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We Are Housing New Mexico

MFA is the state’s designated housing agency tasked with
providing opportunities for the full spectrum of housing needs,
from homelessness to homeownership.

Our Vision
All New Mexicans will have quality affordable housing opportunities.

Our Mission
MFA is New Mexico’s leader in affordable housing. We provide innovative products,
education and services to strengthen families and communities.

MFA provides resources to:

« offer emergency shelter

e administer rental assistance and subsidies

* build affordable rental and homeownership communities
 modify or rehabilitate aging homes

* supply down payment assistance and affordable mortgages
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NMHTF Appropriations
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Presenter Notes
Presentation Notes
From its establishment in 2005 through state fiscal year 2023, the state appropriated $61,050,000 to the NMHTF, of which $25 million (42%) was state appropriation of federal stimulus dollars (Coronavirus State and Local Fiscal Recovery Funds (CSLFRF)) in 2021 and 2022. 


This year, in addition to the
From its establishment in Beginning July 1, 2023, MFA STB earmark funding that will
2005 up to July 1, 2022, the received its first STB earmark become available July 1, 2024,

state appropriated in the amount of $37.53 the state made its largest one-
$61,050,000 to the NMHTF. million. time appropriation to the
NMHTF, of S50 million.

Historically, NMHTF was used
In total there has been exclusively for housing
$183.34 million appropriated development. Statutory
to the NMHTF, 67% of which changes to the NMHTF in
occurred since July 1, 2023. 2020 permitted funding a
wider range of activities.




Historic Impact

NMHTFF Weighted Average
Leverage:

l16to 1l

Served 24 municipalities in 16
counties.

Since its creation in 2005, the
NMHTF has resulted in the
development, rehabilitation,
and weatherization of more
than 6,000 units and made
nearly 400 household owners

Housing
Development

17to1

Return on Investment

5,366

Units Built or
Rehabilitated

Homeownership

7to1l

Return on Investment

372

Households Made
Homeowners

Weatherization
& Rehabilitation

11to 1

Return on Investment

754 Units
Weatherized

79 Units Received
Emergency Repairs
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NMHTF Facts & Assumptions
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Funding Sources

* 2.5% of STB capacity.
e July 1, 2024 -June 30, 2025 earmark is $34.76 million.

Severance Tax Bond (STB) * May only be used for projects associated with a housing unit, not supportive services or
Earmark housing assistance.

e Funds must be designated for use (encumbered) within three years.
e Funds are released on a reimbursement basis.

* One-time $50 million appropriation to the NMHTF.
e May be used for a wide variety of uses, not limited to capital projects uses.
* No designation or expenditure deadline.

e May be invested.

Funds Transfer

e Loan and interest repayments collected.
* Program income may be used for a wide variety of uses, not limited to capital uses.

® Program income from STB must be prioritized over new STB allocation.

* The Program Income Financial Model is designed to estimate annual program income.

Program Income

Investment Interest e Funds earned through investment of fund transfers and program income.

NMHTF Available for Allocation ¢ $84.76 million




e STB program income must be prioritized for expenditure
before STB earmark funds.

e An average leverage ratio of 3:1 must be maintained.

e All NMHTF-funded projects are subject to the Affordable
Housing Act.

e Designated to serve low-and-moderate income
households.

e Subject to affordability period restrictions.
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These are the rules at apply to all NMHTF Funding sources


Assumptions

e STB earmark funds will decline in the coming years due to projected declines
in oil and gas revenue.

e One-time appropriations are unpredictable.
e MFA will seek additional one-time appropriations in next 5 years.

* MFA can sustain the NMHTF through program income generating activities
and investment while also supporting grant initiatives.

e MFA’s capacity to deliver funding will increase as new programs become
established and its partner network deepens and grows.

e Program income projections will improve with more expenditure experience
e Reallocating funds between Impact Areas will be streamlined
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Planning Framework &

Evaluation Criteria




Evaluation Criteria

July 1, 2023 -June 30,

Fmanua} Capacity Need 2024 Performance
Considerations :
Metrics
e Estimated Program e Partner Capacity e Housing Need e Allocation
Income and e MFA Capacity Assessment Data e YTD Awards or
Investment Interest e Geographic Reach * Projected Demand commitments
* Leverage e Governor priority e YTD Expenditures
e YTD Assisted
households or
homes
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Presentation Notes
To provide a systematic Strategic Impact Area funding recommendation for Board consideration, staff developed a set of evaluation criteria to apply to each  Strategic Impact Area funding.
Financial Considerations 
Estimated Program Income reflects how much program income would be earned in after one year. 
Leverage is the ratio of NMHTF to a project’s or program’s equity. In the aggregate, the NMHTF must maintain a 1:3 leverage ratio.
Capacity 
Partner capacity reflects the extent to which there is a service provider and/or developer network to deliver associated programs.
MFA capacity means the extent to which MFA has programs established to deliver associated programs.
Geographic reach is an assessment of whether there is programmatic coverage statewide.
Need
Housing Needs Assessment Data draws on publicly available data, primarily the Census Bureau's American Community Survey to assess the universe of need in the state for each Strategic Impact Area.
Projected Demand reflects what MFA believes it could deploy through its programs, where all programs funded sufficiently to make awards to every eligible applicant that solicited funding. 
Of course, Governor Priority notes the Strategic Impact Areas that are top of concern for the MLG administration
SFY24 Performance Metrics 
These are the primary data points showing the status of last years earmark.


\

MFA
»‘/owmg New Mexico

Certified Use

State Board of Finance

Planning Framework

Strategic Impact Area
MFA Board of Directors

Activity
Policy Committee

Homeownership & Wealth Building

Housing Development &
Preservation

Homeless Shelter and Support

Services for Vulnerable Populations™

(non-SBOF activities)

Create homeownership opportunities
through downpayment assistance

Create more housing

Preserve existing affordable housing

Create stable housing environments

HomeForward downpayment assistance
FirstDown Plus downpayment assistance

Low Income Housing Tax Credit gap financing
Single family development loan financing
Single family development grant financing

Preservation loan financing
Restoring Our Communities
Weatherization

Housing improvement program
HOME rehabilitation

Housing innovation

* Program development to address special needs

populations

e Landlord Collaboration/Landlord Guarantee
e Eviction Prevention/Homeless Prevention
* Re-Entry/RHP model programs
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Presentation Notes
MFA staff have developed a planning framework to guide the deployment of NMHTF. 
At the highest level are Certified Uses, which MFA determines with State Board of Finance concurrence. MFA may adjust funding within Certified Uses without notifying SBOF, but changes across Certified Uses require SBOF administrative approval. 
Next, Strategic Impact Areas reflect the priorities identified in the New Mexico Housing Strategy for comprehensive and transformative to the state’s affordable housing landscape. Here, MFA staff seek Board of Director guidance on how to allocate funding. 
Activities are programs that fall within Strategic Impact Areas. Based on Board of Director recommendations for Strategic Impact Areas funding levels, MFA leadership will determine program allocations.

*STB can only be used for capital projects; support services cannot be funded. 


Create Homeownership Opportunities

through Downpayment Assistance

Financial Considerations

Capacity

Need

July 1, 2023-June 30, 2024

Performance Metrics

eOther Available Funding: MFA General Fund
eProgram Income: Principal and interest repayment on amortizing soft-second or third position loans.
eLeverage Ratio: 23:1

ePartner Capacity: 277 loan officers in 26 lending offices serving all counties in New Mexico.
*MFA Capacity: Well-established, fully staffed homeownership programs.

eGeographic Reach: Programs operate statewide and from July 1, 2023-June 30, 2024, MFA purchased loan from 26 out of the
33 counties in New Mexico.

eHousing Need Assessment: 103,715 estimated households that need downpayment assistance
*Projected Demand for 2025: $20,000,000 in down payment assistance for one year
eGovernor priority: High

eStrategic Impact Area Allocation: $11,625,000
*YTD Awarded: $11,625,000 (100% awarded)
*YTD Expended: $3,463,344 (30% expended)
*YTD Assisted: 279 households
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The need for homebuyer downpayment assistance is proxied by the number of renter households earning between $50,000 and $150,000.
Leverage definition: Comparing NMHTF funded loan to 1st Mortgage
Projected demand is based on weekly reservations since DPA programs launched. The average monthly reservations were calculated and then forecasted for the next year’s allocation. 
First down + program assumptions 
$15k, forgivable v. $10K amortizing, due on sale/transfer
Awarded, expenditures, and assisted are as of 3/31/24. 




Financial Considerations

Capacity

July 1, 2023-June 30, 2024

Performance Metrics

Create More Housing

eOther Available Funding: While federal housing development financing programs including the Low-Income Housing
Tax Credit, National Housing Trust Fund, and HOME provide most funding for rental development, NMHTF is needed to
fill gaps. Further, there is no functional federal funding for affordable single-family development.

*Program Income: Principal and interest repayment on amortizing construction loans.
eLeverage Ratio: 16:1

ePartner Capacity: Approximately 31 MF developers familiar with MFA housing development programs.
*MFA Capacity: Established multifamily loan program and developing various single-family development programs.
eGeographic Reach: Statewide

eHousing Need Assessment: 32,761 is the gap in rental housing units affordable to households at 30% area median
income and below. 24,163 is the need for ownership units to accommodate population growth for households at 120%
area median income and below through 2035.

*Projected Demand: $36 million for multifamily and single-family development projects.
eGovernor Priority: High

eStrategic Impact Area Allocation: $14,630,000

*YTD Awarded: $11,000,000 (75% awarded)

*YTD Expended: $2,500,000 (17% expended)

*YTD Assisted: 559 multifamily homes and 10 single family homes
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Partner capacity based on the developers on HD spreadsheet showing all developers that have received NMHTF awards since 2007
Projected Demand: (12 LIHTC projects x $3 million) + ($500,000 x 6 sf grants) +($3 million x 1 sf loan)=$36 million + $3 million + $3 million
Leverage definition – varies based on activity:
MF = TDC/NMTHF
SF = Tax Assessment or Value of First Mortgage / NMHTF
Awarded, expenditures, and assisted are as of 3/31/24. 
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Preserve Existing Housing

eOther Available Funding: Significant federal funding for weatherization activities, MFA continues to pursue additional federal
funding for weatherization, some federal funding for single-family rehabilitation, and no other funding for acquisition,

Fi n a n Cia | CO n S i d e r‘atio n S rehabilitation, resale programs.

*Program Income: Principal and interest repayment on amortizing loans.
eLeverage: Varies

. ePartner Capacity: Approximately 30 service providers that operate in the state
Ca pa C|ty *MFA Capacity: Established preservation, rehabilitation, and weatherization programs and developing additional programs
eGeographic Reach: Statewide

*Housing Need Assessment: 348,094 homes were built before 1980, a proxy for the number of homes in need of preservation
assistance.

*Projected Demand: $17 million for multifamily and single-family preservation and rehabilitation projects.

July 1, 2023-June 30, 2024 |t
*YTD Expended $628,503 (6% expended)

Performance Metrics P
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Partners include - WAP Providers, ROC providers, Housing Innovation providers, NCNMEDD, SWNMGOG, and Southwest Regional EDD, and the HOME Rehab providers. 

Project demand was calculated by 

Leverage definition varies by activity 
Single family home improvement program (HIP) – HOME funding, Veterans Rehab funding
Weatherization Ready/rehab roofing – DOE, State and Private Funding 
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Financial Considerations

Capacity

July 1, 2023-June 30, 2024
Performance Metrics

Create Stable Housing Environments

eOther available funding: Homelessness and homelessness prevention programs are primarily federally funded, along
with some state funding for initiatives like Linkages.

*Program Income: Program income is typically limited because serving vulnerable populations requires grant funding.
eLeverage: 1:1

ePartner Capacity: Approximately 31 service providers operate in the state, 17 are funded by MFA programs
*MFA Capacity: Established programs within MFA’s Community Development Department.
eGeographic Reach: Statewide

*Housing Need Assessment: 17,500 individuals seeks assistance for homelessness each year and over 800 of permanent
supportive housing units are estimated to be needed in New Mexico.

*Projected Demand: $3 million for emergency shelters and homelessness prevention.

eStrategic Impact Area Allocation: No previous funding allocated.
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Partners include - WAP Providers, ROC providers, Housing Innovation providers, NCNMEDD, SWNMGOG, and Southwest Regional EDD, and the HOME Rehab providers. 

Project demand was calculated by 

Leverage definition varies by activity 
Single family home improvement program (HIP) – HOME funding, Veterans Rehab funding
Weatherization Ready/rehab roofing – DOE, State and Private Funding 


Course of Action Options
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NMHTF Allocation Options

Certified Use Strategic Impact Area Activity Option 1: Pipeline Allocation Option 2: Maximum Capacity Option 3: Strategic Growth
Allocation Allocation
Homeownership Downpayment Assistance FirstDown Plus & HomeForward $ 20,000,000 $ 23,000,000 $ 13,000,000
Rental Development $ 26,000,000 $ 23,000,000 $ 13,000,000
Create More Housing
Single Family Development $ 9,000,000 $ 20,000,000 $ 13,000,000
Preservation Loan Program $ 3,500,000 $ 4,100,000 $ 2,000,000
Housing Development & Restoring Our Communities 500,000 $ 1,000,000 $ 0
Preservation
Presgrve Exiting Affordable Weatherization Assistance $ 3,500,000 $ 3,500,000 $ 3,500,000
Housing Program
Home Improvement Program $ 1,900,000 $ 2,500,000 $ 500,000
Housing Innovation $ 3,000,000 $ 5,000,000 $ 4,000,000
Cregte Stable Housing Homelessness and . $ 2,000,000 $ 2,500,000 $ 1,000,000
Environments Homelessness Prevention
Total $ 69,400,000 $ 84,600,000 $ 50,000,000
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«=@==0ption 1 ($69.4 million)
Option 2: ($84.6 million)
==@=ption 3 ($50.0 million)

Program Income Based on Options

==
Year O
$271,799
$271,799
$271,799

5 Year Estimated Program Income

Year 1
$804,677
$737,052
$729,038

Year 2
$3,409,529
$3,260,190
$3,239,226

Year 3
$4,250,200
$5,823,738
$6,050,952

Year 4
$4,930,957
$6,464,174
$6,676,716

Year 5
$5,704,659
$7,296,621
$7,507,708
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Based on CSG Program Income Model

The model demonstrates the amount at the end of each year that can be gained in program income from the income-earning activities. 
The three lines close on the graph suggesting there is not a major shift in the program income between the three options in the initial years until year 3. 


\

MFA
%W New Mexico

Investment Income Based on Options

5 Year Estimated Investment Income

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$200,000

S- ) ) ( (
Year O Year 1 Year 2 Year 3 Year 4 Year 5

—8=—Option 1 ($69.4 million) $- $791,160 $- $- $- $-
Option 2 ($84.6 million) $- $- $- S- $- $-
—@— Option 3 ($50.0 million) $- $1,683,946 $873,686 $668,463 $429,447 $161,088
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Assumptions are as follows: 
MFA receives the $50M allocation on July 1, 2024
Inflation Rate: 2.5% (based on MFA's Investment Advisor's projection, which is, in turn, informed by predictions by economists). 
Expected Return (Annualized): Variable; as noted in the model, expected returns are based off of the historical performance of the State Investment Council's (SIC) Credit Plus Pool, which is where MFA currently invests Housing Trust Fund dollars. Given the current, higher interest rate environment, the model references (in Year 0 and Year 1) a slightly higher return for the funds based on its annualized return for the period 10/31/2023 - 12/31/2023, keeping the model conservative. Years 2-10 reference a lower return based on the annualized 10-year average return
Withdrawal Inefficiency: 10%  (SIC has a withdrawal cutoff for any month that begins 10 days prior to the end of the preceding month. To avoid confusion, MFA will have to anticipate withdrawals for the month following (see note for the assumption Withdrawal Inefficiency). While this will result in sufficient liquidity, it will also mean that we will lose any interest we would have received for the withdrawn amount in the one-month period, as well as potentially overdraw funds. This model does not consider the reinvestment of funds, which keeps the model conservative.) 
Expenditure Rate: Linear-Annual (8.33%); assumes that expenditures follow a straight line path; in the absence of robust historical data on all programs, it would be difficult to make any other assumption. 
All other assumptions reference the program income model.   


Iotal Allocation Based on Options

Total Allocation by Option

$100,000,000
$80,000,000
$60,000,000
= < < O
$40,000,000 —
$20,000,000
s-
Year O Year 1 Year 2 Year 3 Year 4 Year 5
«=@==0ption 1 ($69.4 million) $37,530,000 $69,400,000 $57,185,365 $37,860,201 $36,970,957 $36,154,659
Option 2 ($84.6 million) $37,530,000 $86,457,052 $39,120,190 $39,433,738 $38,504,174 $37,746,621
«=@==Cption 3 ($50.0 million) $37,530,000 $50,000,000 $47,515,000 $47,515,000 $47,515,000 $47,515,000
=@==0ption 1 ($69.4 million) Option 2 ($84.6 million) =@==0ption 3 ($50.0 million)
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Option Analysis Detail

Option 1 — Pipeline Allocation ($69.4 million)

July 1,2023 - June 30,2024  July 1, 2024 — June 30, 2025  July 1,2025-June 30,2026  July 1, 2026 —June 30, 2027  July 1, 2027 - June 30,2028  July 1, 2028 —June 30, 2029 Total

Total Allocation $ 37,530,000 $ 69,400,000 $ 57,185,365 $ 37,860,201 $ 36,970,957 $ 36,154,659 $ 237,571,182
STB Earmark $ 37,530,000 $ 34,620,000 $ 34,760,000 $ 32,510,000 $ 30,940,000 $ 29,350,000 $ 162,180,000
Prog Income - STB $ 271,799 $ 804,677 $ 3,409,529 $ 4,250,201 $ 4,930,957 $ 5,704,659 $ 19,100,022
Prog Income — Previous Funds $ - $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 5,500,000
Available - Previous Funds $ 2,915,706 $ - $ - $ - $ - $ = $ -

$50M Appropriation- Withdrawal $ = $ 32,875,324 $ 17,124,677 $ = $ = $ = $ 50,000,000
$50M Appropriation- Remaining $ 50,000,000 $ 17,124,677 $ - $ - $ - $ = $ 17,124,677
$50M Appropriation- Interest Earning $ - $ 791,160 $ - $ - $ - $ - $ 791,160

July 1,2023-June 30,2024  July 1, 2024 — June 30, 2025  July 1,2025-June 30,2026  July 1, 2026 —June 30, 2027  July 1, 2027 -June 30,2028 July 1, 2028 — June 30, 2029 Total
Total Allocation $ 37,530,000 $ 86,457,052 $ 39,120,190 $ 39,433,738 $ 38,504,174 $ 37,746,621 $ 241,261,774
STB Earmark $ 37,530,000 $ 34,620,000 $ 34,760,000 $ 32,510,000 $ 30,940,000 $ 29,350,000 $ 162,180,000
Prog Income - STB $ 271,799 $ 737,052 $ 3,260,190 $ 5,823,738 $ 6,464,174 $ 7,296,621 $ 23,581,774
Prog Income — Previous Funds $ = $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 5,500,000
Available — Previous Funds $ 2,915,706 $ - $ - $ - $ - $ - $ -
$50M Appropriation- Withdrawal $ - $ 50,000,000 $ - $ - $ - $ = $ 50,000,000
$50M Appropriation- Remaining $ 50,000,000 $ - $ - $ - $ - $ - $ -
$50M Appropriation- Interest Earning $ - $ - $ - $ - $ = $ = $ =

July 1,2023-June 30,2024  July 1, 2024 —June 30, 2025 July 1,2025-June 30,2026  July 1, 2026 —June 30, 2027  July 1, 2027 -June 30,2028  July 1, 2028 —June 30, 2029 Total
Total Allocation $ 37,530,000 $ 50,000,000 $ 48,825,000 $ 48,825,000 $ 48,825,000 $ 48,825,000 $ 245,300,000
STB Earmark $ 37,530,000 $ 34,620,000 $ 34,760,000 $ 32,510,000 $ 30,940,000 $ 29,350,000 $ 162,180,000
Prog Income - STB $ 271,799 $ 729,038 $ 3,239,226 $ 6,050,952 $ 6,676,716 $ 7,507,708 $ 24,203,638
Prog Income — Previous Funds $ - $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 5,500,000
Available — Previous Funds $ 2,915,706 $ - $ - $ - $ = $ = $ =
$50M Appropriation- Withdrawal $ - $ 13,550,963 $ 8,041,829 $ 8,328,877 $ 9,517,981 $ 10,556,818 $ 49,996,467
$50M Appropriation- Remaining $ 50,000,000 $ 36,449,038 $ 28,407,209 $ 20,078,332 $ 10,560,351 $ 3,633 $ 95,498,462
$50M Appropriation- Interest Earning $ - $ 1,683,946 $ 835,172 $ 590,303 $ 310,474 $ 104 $ 3,419,999
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Assumptions are as follows: 
MFA receives the $50M allocation on July 1, 2024
Inflation Rate: 2.5% (based on MFA's Investment Advisor's projection, which is, in turn, informed by predictions by economists). 
Expected Return (Annualized): Variable; as noted in the model, expected returns are based off of the historical performance of the State Investment Council's (SIC) Credit Plus Pool, which is where MFA currently invests Housing Trust Fund dollars. Given the current, higher interest rate environment, the model references (in Year 0 and Year 1) a slightly higher return for the funds based on its annualized return for the period 10/31/2023 - 12/31/2023, keeping the model conservative. Years 2-10 reference a lower return based on the annualized 10-year average return
Withdrawal Inefficiency: 10%  (SIC has a withdrawal cutoff for any month that begins 10 days prior to the end of the preceding month. To avoid confusion, MFA will have to anticipate withdrawals for the month following (see note for the assumption Withdrawal Inefficiency). While this will result in sufficient liquidity, it will also mean that we will lose any interest we would have received for the withdrawn amount in the one-month period, as well as potentially overdraw funds. This model does not consider the reinvestment of funds, which keeps the model conservative.) 
Expenditure Rate: Linear-Annual (8.33%); assumes that expenditures follow a straight line path; in the absence of robust historical data on all programs, it would be difficult to make any other assumption. 
All other assumptions reference the program income model.   
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. MFA Trade-Offs

Option 1: Pipeline * Reserves funding for projected pipeline assuming maximum demand for the * Unsustainable use of funds.

Allocation funds. * As future STB allocations decrease, there will be less resources to fill funding
gaps.

$69.4 million * Some stakeholders might not view the plan as maximinning the potential of

the fund to grow through investment.
* Uncertain if there is truly the capacity to move that much money quickly.

Option 2: Maximum * Gives the sense that MFA is seeking to deploy state funding in the more * Unlikely that there is truly the capacity to move that much money quickly.

Capacity Allocation urgent matter. * Could deter some groups from seeking other funding opportunities and in
* May position MFA to seek more state funding. turn reduce the competitiveness and quality of projects funded.

$84.6 million * Reporting awards/expenditures percentages could be very low for a while

* Unsustainable use of funds.
*  Minimizes interest income earned.

Option 3: Strategic » Reflects the realistic capacity of MFA and its partners. * Some stakeholders may express the need to allocate all funding more
Growth Allocation * Creates predictable timeline for availability of funds. urgently.

* Maximizes interest income.
$50.0 million * Sustainable approach to managing the resource as STB allocation decrease.

26
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Staff Recommendation

Option 3 — Strategic Growth Allocation ($50.0 million)

Certified Use Strategic Impact Area Activity

Homeownership $ 13,000,000 DOWnpayment $ 13,000,000 " rStPOWNPlus & $ 13,000,000
Assistance HomeForward
Rental Development $ 13,000,000
Create More Housing
Single Family Development $ 13,000,000
Preservation Loan Program $ 2,000,000
Housing Development & $ 36,000,000 $ 36,000,000 Restoring Our $ i
Preservation Communities
Preserve Exiting Weatherization Assistance
Affordable Housing Program $ 3,500,000
Home Improvement $ 500,000
Program
Housing Innovation $ 4,000,000
Cregte Stable Housing $ 1,000,000 Homelessness and ‘ 1,000,000
Environments Homelessness Prevention
Total $ 50,000,000
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Recommendation Justification

/

‘ Maximizes program income and investment income to grow the fund for future years.
\

‘ Sustainable and realistic approach that will allow MFA and partners to grow capacity.
‘

Demonstrates growth as S50 million is a 33% increase in the NMHTF planned uses in the previous year.

[

When the need to fund a particular activity arises, MFA has the option to draw on the remaining balance of
the S50 million appropriation.

N\
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Board Discussion & Guidance




Questions for Consideration

What are your initial impressions of the proposed allocations?

Are there any aspects of the planning process that you believe need further
clarification or elaboration?

Are there any alternative approaches or strategies that you believe should
be considered in the allocation?

Overall, what are your recommendations or key considerations for refining

and finalizing the allocations?
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Add that we are the states housing agency, and we address the full housing continuum


State Board of Finance Certification of Neec

Option 3 — Strategic Growth Allocation ($50.0 million)

Certification of Need is only required for the STB earmark portion ($34.76
million) of the funding ($50.0 million) and only at the Certified Use level of

allocation.
Certified Use

Homeownership $ 13,000,000
Downpayment assistance U
Housing Development & Preservation
Rental and single-family development &
preservation, weatherization, $ 2LE0000
acquisition/rehabilitation/re-sale
Total $ 34,760,000
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1- $69.4 million

Financial Variables Total Allocation
" $100.0 - $100.0
c c
2 Rel
i i $80.0
$80.0 ceo.s : $69.4
$57.2
$60.0 $57.2 $60.0
$40.0 $37.0 $36.2
$40.0 3379 $37.0 $36.2 :
- P — )
— —_— —
$20.0
$20.0
$-
—
. P —— ~— — Yri Yr2 Yr3 Yr4 Yrs
yri Yr2 Yr3 Yré Yr5 N STB Earmark $50M Appropriation- Withdrawal
==@==Total Allocation ==@==STB Earmark I Prog Income - STB W Prog Income — Previous Funds
S50M - W/d & Int ==@==Prog Income - STB mmm Option 1 ($69.4 million) H Available — Previous Funds
={J=Total Allocation ==QO== S50M Appropriation- Remaining

Prog Income — Previous Funds
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Option 2- $84.6 million

Financial Variables Total Allocation
2 $100.0 2 $100.0
S $86.5 S $86.5
S pS i
$80.0 »80.0
60.0
$60.0 >
$39.1 $39.4 $38.5 $37.7
$39.1 $39.4 $38.5 $37.7 $40.0
$40.0 — ——
P P '
— = —
$20.0
$20.0
° 5-
—— Yri Yr2 Yr3 Yr4 Yrs
$- —
Yri Yr2 Yr3 Yr4 Yrs B STB Earmark $50M Appropriation- Withdrawal
=@=Total Allocation =@=STB Earmark EEE Prog Income - STB rr/ 4 Prog Income — Previous Funds
S$50M - W/d & Int ==@==Prog Income - STB E Option 1 ($84.6 million) mmmm Available — Previous Funds

Prog Income — Previous Funds ={J==Total Allocation e=O==$S50M Appropriation- Remaining
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Option 3- $50.0 million

Financial Variables Total Allocation

" $100.0 - $100.0
c [
Rel 2
S S
$60.0
$60.0 $50.0 $48.8 $48.8 $48.8 $48.8
$50.0 $48.8 $48.8 $48.8 $48.8 o — e
—_— . o o - i
$40.0
$40.0
C C=—= -
—H ‘.
$20.0
$20.0
- e — $-
= Yri Yr2 Yr3 Yr4 Yr5
S- —
Yri Yr2 Yr3 Yra Yrs mmm STB Earmark $50M Appropriation- Withdrawal
=@="Total Allocation =@=STB Earmark EEE Prog Income - STB r# 74 Prog Income — Previous Funds
S$50M - W/d & Int ==@==Prog Income - STB B Option 1 ($50.0 million) m Available — Previous Funds
=={J=Total Allocation === $50M Appropriation- Remaining

Prog Income — Previous Funds
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Program Terms

HomeForwardDPA

Create homeownership
opportunities through
downpayment
assistance

FirstDown Plus

DPA

Loan amount is 3% of sales price

15-year loan

Fixed interest rate

Borrower does not have to be a first-time home buyer

DPA

$10,000 loan

15-year amortizing loan, payments to principal

0% interest rate

Can be combined with FirstDown second mortgage
Borrower must be first-time homebuyer
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Program Terms

* Construction loan

Gap financing loan  * 30-year loan
* 2% interest rate

* Proposed Program

. Single Family Loan
Create more housing

Program

Single Family  Various uses including revolving line of credit, DPA
Development Grant (affordability subsidy)

Program * Recaptured upon sale, transfer, or refinance P8
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\

1
MFA Program Terms

»‘/owmg New Mexico

* Grant to homeowner
* Norecaputure

Housing Improvement
Program (HIP)

* Forgivable loan
HOME Rehab * Loan forgiven after 7 years, within that period forgiven on a pro-rata
basis

e Grant to homeowner

Weatherization * Norecaputure
Preserve existing

affordable housin
< * Rehabilitation loan

24-month repayment period (based on Pl model)
* 80% recapture rate

Restoring Our Communities
(ROC)

* Varies by project

Housing Innovation .
& * To date, funded awards been grants with no recapture

* Rehabilitation Loan
* 30-year loan
* 1% interest rate

Preservation Loan

38


Presenter Notes
Presentation Notes




Other Funding Sources

Strategic Impact Area | Funding Source “

General Fund

Premium Pricing for
Create homeownership TBA Market

opportunities through
downpayment
assistance

Depends on market
conditions

Taxable Bonds
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Other Funding Sources

LIHTC 9% $6,129,000
LIHTC 4% $176,639,000
HOME Investment Partnerships Program $5,967,000
HOME Program Income and Carry Forward $10,782,000
and any allocation not committed
NHTF $3,000,000
_ TCEP $979,000
Create more housing Land Title Trust Fund $680,000

New Mexico Affordable Housing Tax Credit

Allocating Authority 55,748,000
Community Project Funding: Affordable

Housing in Fire Affected Counties $2,700,000

IF\)/IRFé Housing Opportunity Fund- Primero $3,902,000

Total $216,526,000
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Other Funding Sources
Suategeimpaciies —Jrndngsowee ———— Jamom

Community Project Funding: Affordable $2,700,000
Housing in Fire Affected Counties
HOME Rehab $5,967,000
NMHTF Emergency Funding Earmark $2,589,000
Housing Opportunity Fund $447,000
Veterans Rehab $1,988,000
DOE/DOE BIL $3,902,000
Preserve existing affordable housing LIHEAP $2,375,000
NM Gas $1,520,000
PNM $213,000
El Paso Electric $189,000
Veterans $260,000
CSLFRF $866,000
NMHTF Capital Outlay $693,000
Total $23,709,000
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Households Assisted by County

396

76 659

65

29

214 50

PR 270 § S

424

22

26

598
89

Assisted

84 182
6
42
19
242
147
140 142
|

2470

MFA FY 23 Production

Create Homeownership & Wealth Building Opportunities

County
Bernalillo
Catron
Chaves
Cibola
Colfax
Curry

De Baca
Dona Ana
Eddy
Grant
Guadalupe
Harding
Hidalgo
Lea

Lincoln

Los Alamos
Luna

Lo = A e i e R =2 AR = A = i e e A A S i s T2

Expenditures

179,065,778.50
154,095.24
13,072,122.61
2,148,386.68
744,901.96
9,251,424.84
325,571.88
38,999,676.59
9,110,362.47
3,502,515.04
421,045.18

130,920.65
7,975,659.45
980,758.47
2,337,081.21
4,521,860.34

County
McKinley
Mora
Otero
Quay

Rio Arriba
Roosevelt
San Juan
San Miguel
Sandoval
Santa Fe
Sierra
Socorro
Taos
Torrance
Union
Valencia

G A A A A O A A O A A A A A AN

Expenditures
2,934,234.33
7,717,194.97

324,873.01
1,954,942.19
1,982,349.10

28,505,630.10
1,146,458.99
46,366,450.23
8,037,069.89
1,655,803.59
1,268,438.09
1,005,064.99
4,078,249.30

166,806.56

32,553,351.40

Total Production:

$412,439,078 Expended

6,277 Assisted

42


Presenter Notes
Presentation Notes
6,277 assisted includes
First Mortgages 1,845, $375,995,000
DPA – 1,507 $12,299,000
HAF – 2,925, $24,145,000 *HAF program helped ensure homeowners were not displaced due to pandemic impact. HAF is ending as of March 2024.




MFA FY 23 Production

Homes Created by County Create More Housing
County Expenditures County Expenditures
Bernalillo $ 8,456,857.00 McKinley
Catron Mora
Chaves Otero
Cibola 928,988.00 Quay
Colfax Rio Arriba
Curry Roosevelt
De Baca San Juan
Dona Ana 82,500.00 San Miguel
Eddy Sandoval 872,230.00
Grant Santa Fe
Guadalupe Sierra
Harding Socorro
Hidalgo Taos
Lea Torrance
Lincoln Union
Los Alamos Valencia
Luna

$10,341,000 Expended

Total Production: 285 Homes

Units - .
1 198
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Represents New Construction Rental Housing Development (LIHTC)
Includes HOME Rental, Housing Trust Fund, LIHTC, and State Tax Credit



MFA FY 23 Production

Homes Preserved by County Preserve Existing Affordable Housing

County Expenditures County Expenditures
31 o 74 Bernalillo $ 43,784,133 McKinley $ 221,025
Catron $ 105,387 Mora $ -
0 Chaves $ 55,770 Otero $ 226,099
59 Cibola $ 663,015 Quay $ 661,022
18 Colfax $ 106,419 Rio Arriba $ 1,216,140
Curry $ 57,245 Roosevelt $ -
115 m De Baca $ 36,942 San Juan $ 734,718
90 6 Dona Ana $ 1,421,414 San Miguel $ 41,412
Eddy $ - Sandoval $ 1,142,156
8 Grant $ 659,739 Santa Fe $ 60,553,087
! 49 Guadalupe $ 13,800  Sierra $ 130,458
Harding $ - Socorro $ 185,754
6 Hidalgo $ 122,653 Taos $ 1,431,093
Lea $ 46,590 Torrance $ 165,045
7 > Lincoln $ 591,394 Union $ 82,793
76 Los Alamos $ - Valencia $ 1,334,699
22 Luna $ 429,366
Total Production: $116,219,369 Expended
Assisted | 1 1577 Homes

631
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1,009 rental units weatherized or preserved and rehabilitated.					
$104,378,000 	provided to weatherize or preserve and rehabilitate rental units.			
Includes LIHTC, ALTS Grant, Weatherization MF	

568 single family units weatherized, rehabilitated, or redeveloped.
$11,841,000 provided to weatherize, rehabilitate, or redevelop single family units.
Includes HOME Rehab, Vet rehab, Weatherization SF, Housing Innovations	
				
1,577 Total 



Create More Housing
2023 Partner Capacity by County

Bernalillo

Yes Housing, Inc. - 61 Homes
Thomas Development Co. - 137 Homes

Cibola

Laguna Housing Developoment - 20 Homes
Dona Ana

State Tax Credit - 1 Home
Sandoval

Chelsea Investment Corp — 66 Homes
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This slide presents housing development achieved through the LIHTC program- the primary and most transformative driver of unit creation and preservation. 
285 – 284 new construction rental development and one state tax credit unit
The additional 651 rental housing development for acquisition rehab is included in the preservation of affordable housing 
Since the beginning of the FY24 fiscal year, HD has closed on 10 additional projects / compared to three total for fY2023
YTD 717 711 rental development units NC or A/C and 6 SF  
Copy of Board Report Production Tracking Worksheet Q2 2023-2024 as of 3.19.24.xlsx





Preserve Existing Affordable

Housing
2023 Partner Capacity by County

Multifamily Acquisition/Rehabilitation

Bernalillo: Community Preservation Partners - 241 Homes
Bernalillo: Albuquerque Housing Authority - 67 Homes

Catron & Socorro: El Camino Real Housing Authority - 5 Home
Rio Arriba: Ohkay Owingeh Housing Authority - 12 Homes
Santa Fe: Community Preservation Partners - 228 Homes

Taos & Valencia: Chelsea Investment Corporation - 115 Homes
Sandoval: San Felipe Pueblo Housing Authority - 22 Homes

NM Energy$mart Weatherization/ HOME Rehab

Southern New Mexico: Southwestern Regional Housing & Community Development Corporation - 164 Homes
Northern New Mexico: Central New Mexico Housing Corporation- 365 Homes
Bernalillo, Lincoln, Grant, & Cibola: International Center for Appropriate and Sustainable Technology - 358 Homes
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This slide presents housing development achieved through the LIHTC program- the primary and most transformative driver of unit creation and preservation. 




Create Stable Housing Environments

Homeless Services Partners

L ‘ ||||||| = Counties with shelters funded by MFA and shelters not
. funded by MFA

Shelters Funded by MFA Shelters NOT Funded by MFA

San Juan
. Family Crisis Center

Rio Arriba
. Espanola Pathway
Shelters

Taos

J Community Against
Violence

J DreamTree Project

Sandoval
. Haven House

San Miguel
. Samaritan House

Bernalillo

. Barret Foundation
. Heading Home

J S.A.F.E House

. NMCEH

Valencia
. Valencia Shelter
Services

Curry
. Hartley House

Chaves
U Assurance Home

Otero
. Center of Protective
Environment

Eddy
. Grammy’s House

Lea
. Option, Inc.

Grant
. El Refugio

Santa Fe

. St. Elizabeth Shelter

. Youth Shelters & Family
Services
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New Mexico Housing Strategy
Findings

Vulnerable Populations




Housing Development Pipeline

Apple Ridge Farmington San Juan 80AR 9%  $1,600,760 $1,000,000 $400,000 $2,000,000 $5,000,760
Elk Medows Elk Medows Lincoln 72NC 9%  $1,496,000 $400,000 $400,000 $489,300 $2,000,000 $4,785,300
Laguna 4 Laguna Cibola 40AR 9%  $1,163,732 $1,163,732
Ocate Santa Fe Santa Fe 60NC 9%  $1,622,805 $400,000 $400,000 $3,000,000 $5,422,805
Somos Apartments Albuquerque Bernalillo 70NC 9%  $1,622,805 $4,000,000 $5,622,805
PeachTree 1 Las Cruces Dona Ana 144NC 4% $800,000 $1,500,000 $3,000,000 $5,300,000
PeachTree 2 Las Cruces Dona Ana 144NC 4% $800,000 $1,500,000 $3,000,000 $5,300,000
Casitas de Camino  Albuquerque Bernalillo 88AR 4% $1,500,000 $1,500,000
Cresta Ranch Santa Fe Santa Fe 250NC 4% $3,000,000 $3,000,000
West Mesa Ridge  Albuquerque Bernalillo 128NC 4% $1,000,000 $1,500,000 $3,000,000 $5,500,000
Turquoise Trail Santa Fe Santa Fe ﬁ& 4% $3,000,000 $3,000,000
. Tota .~ $7506102 $ 1,000,000 $ 3,400,000 $ 1,200,000 $ 6489300 $ 26,000,000 $ 45595402
El Toro Roswell Chavez $3,000,000 $3,000,000
Chuby Tafoya Taos Taos SF $3,000,000 $3,000,000
Salazar South Taos Taos $3,000,000 $3,000,000
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