
                AGENDA 
 
H O U S I N G  N E W  M E X I CO  |  M F A   
B O A R D  O F  DI R E CT O R S  R E T R E A T  
 

Wednesday & Thursday, August 19 & 20, 2026 
Albuquerque, New Mexico 
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12 PM – 4 PM 
LUNCH & SPEAKERS 
HOUSING NEW MEXICO 
7425 Jefferson Street NE, Albuquerque, NM 87109 

• Dale Dekker: New Mexico’s Economic Landscape.  
Founding Principal and Strategic Advisor, Dale Dekker is one of 25 principals at Dekker, a 
design collective with offices in New Mexico, Arizona, and Texas. 

• Housing New Mexico: One Home at a Time.   
Consistent, reliable and steady progress provides the foundation for delivering housing 
opportunities across the state. This presentation highlights the successes and progression of 
Housing New Mexico over the last decade, as it has worked to deliver results and ensure all 
available resources are deployed in an equitable and impactful way. 

5:30 PM – 8 PM 
DINNER 
EL PINTO RESTAURANT & CANTINA 
10500 4TH Street NW, Albuquerque, NM 87114 
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8:30 AM 
BREAKFAST 
HOUSING NEW MEXICO 
7425 Jefferson Street NE, Albuquerque, NM 87109 
 



 

9 AM – 11:30 AM 
MORNING PROGRAM 
SANTA FE BOARDROOM 

• Strategic Planning  
o Goals and Benchmarks 
o Current and Future Housing Needs, Population Trends, Market Trends 
o Resources  

• Future Focus: Facilitated discussion with Board of Directors  
o Opportunities to improve delivery of affordable housing 
o Housing Policy Discussion 

• Closing comments from the Board 

11:30 AM – 1 PM 
LUNCH & SPECIAL REMARKS 
COYOTE CAFE 
Luncheon with Board of Directors and Staff of Housing New Mexico, with 
special remarks.  
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